Meeting Agenda

Meeting: Stamford ERP Executive Steering Committee

Date / Time: March 9, 2022 4:00 PM

Join Zoom Meeting
https://us02web.zoom.us/webinar/register/WN rClnqtHGTpSY5RgIM7FEcQ
After registering, you will receive a confirmation email containing information about

joining the webinar.

Location:

Bridget Fox Ted Jankowski Matt Quinones

Ryan Fealey Bill Brink Doug Dalena

Invitees: Isadore Sobkowski Sandy Dennies Chuck Williams (ISG)

Roch Hoedebecke (SCI) Mario Castaneda (Oracle) Clint Burnett (SCI)

Josie Carpanzano

e Discuss progress-to-date
Meeting e Review decisions-to-date
Objective: e Review open issues and risks
e Next Steps

Agenda Items

1. | Approve minutes from January 12, 2022 and February 9, 2022 meetings

2. | Progress-to-date — Org Readiness Survey Results

3. | Decisions-to-date — Inventory Module

4, Issues and risks

5. Next Steps



https://us02web.zoom.us/webinar/register/WN_rC1nqtHGTpSY5RglM7FEcQ

