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TO:  Members Board of Finance 
  Fiscal Committee of the Board of Representatives 
 
FROM: Alfred C. Cava 
 
DATE:  March 22, 2022 
 
SUBJECT: Human Resources FY 22/23 Operating Budget 
 
The highlights of the Human Resources FY 22/23 operating budget are as follows. 

Changes from previous year: 

The Human Resources operating budget for FY 22/23 is slightly less from what is 
projected for FY 21/22 fiscal year expense (-$72,861 -2.5%); although a slight 1.3% 
increase ($36,826) over the adopted FY 21/22 budget.  We are not requesting any new 
programs or initiatives for FY 22/23.   
 
Three classifications were updated during FY 21/22 to reflect the actual duties being 
performed by the incumbents in the positions (two positions of Principle Human 
Resources Generalist, one position of HR Info Systems Manager and one position of 
Employee Benefits Administrator).   The classification changes have been approved by 
the Personnel Commission.   
 
The testing budget line has been reduced by $155,910, which represents the cost of 
police promotional testing, as that testing is currently being administered during the 
current fiscal year.  Police promotional testing will next occur in FY 23/24.   
 
City of Stamford Leadership and Training Institute 
 
Last year we received $70,000 initial funding for training administered through the newly 
created City of Stamford Leadership and Training Institute.  We are requesting an 
increase of $15,000 for FY 22/23.  The additional funding will permit the expansion of 
training opportunities for city leaders, managers and future supervisors including diversity, 
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equity and inclusion training.  The following is a summary of the training activities and 
number of employees trained during the current fiscal year: 
 
Program     Employees Participating   
 
Leadership Training (1)    17 
Leadership Training (2)    15 
Advanced Leadership Training   11  
Entry Level Supervisory Training   12 (March/April) 
Customer Service Training (1)   18 
Customer Service Training (2)   20 
Lean Six Sigma Training (1)   17     
Lean Six Sigma Training (2)   10 (April) 
Sexual Harassment Training   73 (FY to date)   
 
Total Employees Participating   193 
 
Cost paid to date     $62,076 
Balance      $  7,923 
Pending – Lean Six Sigma (2) 
       Entry Level Supervisory Training 
 
 
 
______________________________________    _______________ 
Alfred C. Cava, Director of Human Resources   Date 
 
cc: Douglas C. Dalena, Director of Legal Affairs 
 Caroline Simmons. Mayor 
 Bridget Fox, Chief of Staff 
 Angelo Sestito, Assistant Director of Human Resources 
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MISSION STATEMENT 

 
 
The Department of Human Resources has established the City of Stamford Leadership and 
Training Institute.  The Institute is designed as the central entity in City government for developing 
educational programs for city employees to develop work-related skills and abilities for future 
leadership roles in city government and to enhance the skills and abilities of current leaders.    
 
The programs offered through the Institute will be developed based on needs analysis conducted 
by HR staff by surveying department heads and managers, and from evaluations completed by 
employees who complete the training activities conducted by the Institute.  A core five-seminar 
leadership program has been created which will be initially offered to department heads.   This 
five-seminar program will be tailored to be offered to managers, supervisors, foreman and 
employees seeking to improve their skills and abilities for future leadership roles in city 
government.  The Institute will also offer stand-alone programs to include the state required sexual 
harassment program, unconscious bias and workplace inclusion, Lean Six Sigma training, ethics 
training among other training opportunities as determined by our ongoing need analysis. 
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