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6FRXWV�DQG�3DUHQWV�RU�*XDUGLDQV�
3OHDVH�UHDG��0HVVDJH�WR�6FRXWV�DQG�3DUHQWV�RU�*XDUGLDQV´�RQ�SDJHV���DQG����7KLV�LQFOXGHV�H[FHUSWV�DQG�VXPPDULHV�
IURP� WKH�*XLGH� WR�$GYDQFHPHQW� WKDW�PD\�KHOS�HQVXUH� UHTXLUHPHQWV�DUH�SURSHUO\�DGPLQLVWHUHG�DFFRUGLQJ� WR�QDWLRQDO�
%6$�SROLFLHV�DQG�SURFHGXUHV��3OHDVH�QRWH��DOVR��WKDW�ZKHQ�(DJOH�6FRXW�FDQGLGDWHV�VXEPLW�WKHLU�SURMHFW�SURSRVDO�WKH\�
ZLOO�SURPLVH�WKH\�KDYH�UHDG�WKLV�HQWLUH�ZRUNERRN��'RLQJ�VR�ZLOO�EH�LPSRUWDQW�WR�WKHLU�VXFFHVV��

2QO\�WKH�2IILFLDO�:RUNERRN�0D\�%H�8VHG�
(DJOH�6FRXW�FDQGLGDWHV�PXVW�XVH�WKH�RIILFLDO�(DJOH�6FRXW�6HUYLFH�3URMHFW�:RUNERRN��1R�����������DV�SURGXFHG�E\�WKH�
%6$�DQG�IRXQG�DW�ZZZ�VFRXWLQJ�RUJ�DGYDQFHPHQW��$OWKRXJK�LW�LV�DFFHSWDEOH�WR�FRS\�DQG�GLVWULEXWH�WKH�ZRUNERRN��QR�
FRXQFLO�� GLVWULFW�� XQLW�� RU� LQGLYLGXDO� KDV� WKH� DXWKRULW\� WR� SURGXFH� RU� UHTXLUH� DGGLWLRQDO� IRUPV�� RU� WR� DGG� RU� FKDQJH�
UHTXLUHPHQWV��RU�WR�PDNH�DQ\�DGGLWLRQV��GHOHWLRQV�RU�FKDQJHV�LQ�WKH�WH[W��RXWOLQHV��OLQNV��JUDSKLFV��RU�DQ\�RWKHU�HOHPHQWV�
RI�WKH�ZRUNERRN��

$WWHQWLRQ��8QLW��'LVWULFW��DQG�&RXQFLO�5HYLHZHUV�
(DJOH�6FRXW�SURMHFWV�PXVW�EH�HYDOXDWHG�SULPDULO\�RQ�LPSDFW²WKH�H[WHQW�RI�EHQHILW�WR�WKH�UHOLJLRXV�LQVWLWXWLRQ��VFKRRO��RU�
FRPPXQLW\�� DQG� RQ� WKH� OHDGHUVKLS� SURYLGHG� E\� WKH� FDQGLGDWH�� 7KHUH� PXVW� DOVR� EH� HYLGHQFH� RI� SODQQLQJ� DQG�
GHYHORSPHQW���7KLV�LV�QRW�RQO\�SDUW�RI�WKH�UHTXLUHPHQW�EXW�UHODWHV�WR�SUDFWLFLQJ�WKH�6FRXW�PRWWR��%H�3UHSDUHG��+RZHYHU��
LQ� GHWHUPLQLQJ� LI� D� SURMHFW� PHHWV� (DJOH� 6FRXW� UHTXLUHPHQW� ��� UHYLHZHUV� PXVW� QRW� UHTXLUH� PRUH� SODQQLQJ� DQG�
GHYHORSPHQW�WKDQ�QHFHVVDU\�WR�H[HFXWH�WKH�SURMHFW��7KHVH�HOHPHQWV�PXVW�QRW�RYHUVKDGRZ�WKH�SURMHFW�LWVHOI��DV�ORQJ�DV�
WKH�HIIRUW�ZDV�ZHOO�OHG�DQG�UHVXOWHG�LQ�RWKHUZLVH�ZRUWK\�UHVXOWV�DFFHSWDEOH�WR�WKH�EHQHILFLDU\��

+RZ�WR�8VH�7KLV�:RUNERRN
7KLV� ZRUNERRN� LQFOXGHV� YDOXDEOH� LQIRUPDWLRQ� WKDW� FDQ� KHOS� HQVXUH� \RXU� VXFFHVV�� ,W� LQFOXGHV� IRXU� SURMHFW� IRUPV�� D�
SURSRVDO��D�SODQ��D�IXQGUDLVLQJ�DSSOLFDWLRQ��DQG�D�UHSRUW��)ROORZLQJ�WKH�SURMHFW�UHSRUW�\RX�ZLOO�ILQG�³1DYLJDWLQJ�WKH�(DJOH�
6FRXW�6HUYLFH�3URMHFW�´�DQ�LQIRUPDWLRQ�VKHHW�WKDW�\RX�VKRXOG�SURYLGH�WR�WKH�SURMHFW�EHQHILFLDU\�EHIRUH�WKH�EHQHILFLDU\�
DSSURYHV�\RXU�SURSRVDO��<RX�ZLOO� ILQG� LW� KHOSIXO� WR� WDNH� WKH�HQWLUH�ZRUNERRN²HYHQ� WKH�SDUWV� WKDW�KDYH�QRW� \HW�EHHQ�
SUHSDUHG²ZLWK�\RX�WR�DOO�PHHWLQJV�DQG�GLVFXVVLRQV�FRQFHUQLQJ�\RXU�SURMHFW��

%HIRUH� SUHSDULQJ� DQ\� RI� WKH� IRXU� IRUPV�� UHDG�ZLWK� \RXU� SDUHQW� RU� JXDUGLDQ�� WKH� ³0HVVDJH� WR�6FRXWV� DQG�3DUHQWV� RU�
*XDUGLDQV´� IRXQG�RQ�SDJHV���DQG���� ,I�\RXU�SURMHFW� LV�ZRUWK\�DQG�PHHWV�(DJOH�6FRXW� UHTXLUHPHQW���DV�ZULWWHQ�� WKH�
PHVVDJH�ZLOO�KHOS�\RX�VXFFHVVIXOO\�SUHVHQW�\RXU�SURSRVDO�WKURXJK�WKH�DSSURYDO�SURFHVV���

3UHSDULQJ�WKH�3URMHFW�3URSRVDO��
<RXU� SURSRVDO� PXVW� EH� FRPSOHWHG� ILUVW�� ,W� LV� DQ� RYHUYLHZ�� EXW� DOVR� WKH� EHJLQQLQJV� RI� SODQQLQJ�� %H� VXUH� WR� UHDG�
³,QVWUXFWLRQV�IRU�3UHSDULQJ�<RXU�3URSRVDO´�ZKLFK�DSSHDUV�ULJKW�DIWHU�WKH�SURSRVDO�FRYHU�SDJH�LQ�WKLV�ZRUNERRN��

7KH�3URMHFW�3ODQ��
3UHSDUH� \RXU� SURMHFW� SODQ� DIWHU� \RXU� SURSRVDO� KDV� EHHQ� DSSURYHG�� EXW� EHIRUH� \RX� EHJLQ�ZRUN� RQ� \RXU� SURMHFW�� 7KH�
3URMHFW�3ODQ� IRUP� LV� D� WRRO� IRU� \RXU� XVH��1R�RQH�DSSURYHV� LW�� DOWKRXJK� \RXU� SURMHFW� EHQHILFLDU\� KDV� WKH�DXWKRULW\� WR�
UHYLHZ� LW� DQG� UHTXLUH� FKDQJHV� LQ� LW�� <RXU� SURMHFW� SODQ� FDQ�DOVR� EH� LPSRUWDQW� LQ� VKRZLQJ� \RXU�(DJOH�6FRXW� ERDUG� RI�
UHYLHZ�WKDW�\RX�KDYH�SODQQHG�DQG�GHYHORSHG�\RXU�SURMHFW�DV�UHTXLUHG��$QG�\RX�DUH�VWURQJO\�HQFRXUDJHG�WR�VKDUH�\RXU�
SURMHFW�SODQ�ZLWK� DQ� (DJOH� 6FRXW� VHUYLFH� SURMHFW� FRDFK�� 'RLQJ� VR� FDQ� KHOS� \RX� DYRLG� PDQ\� SUREOHPV� DVVRFLDWHG�
ZLWK� VHUYLFH�SURMHFWV��%H�VXUH� WR�FKHFN�ZLWK� WKH�FRXQFLO�RU�GLVWULFW�SHUVRQ�ZKR�DSSURYHG�\RXU�SURSRVDO� WR� OHDUQ�KRZ�
SURMHFW�FRDFKHV�DUH�GHVLJQDWHG�LQ�\RXU�FRPPXQLW\��

7KH�)XQGUDLVLQJ�$SSOLFDWLRQ�
,I�\RXU�IXQGUDLVLQJ�HIIRUW�LQYROYHV�FRQWULEXWLRQV�RQO\�IURP�WKH�EHQHILFLDU\��RU�\RX��\RXU�SDUHQWV�RU�UHODWLYHV��\RXU�XQLW�RU�
LWV�FKDUWHUHG�RUJDQL]DWLRQ��RU�SDUHQWV�RU�PHPEHUV�LQ�\RXU�XQLW��WKHQ�\RX�GR�QRW�QHHG�D�IXQGUDLVLQJ�DSSOLFDWLRQ��,I�\RX�ZLOO�
EH�REWDLQLQJ�PRQH\��PDWHULDOV��VXSSOLHV��RU�GRQDWLRQV�IURP�RWKHU�VRXUFHV��\RX�PD\�QHHG�WR�VXEPLW�DQ�DSSOLFDWLRQ��6HH�
³3URFHGXUHV� DQG� /LPLWDWLRQV� RQ� (DJOH� 6FRXW� 6HUYLFH� 3URMHFW� )XQGUDLVLQJ�´� ZKLFK� DSSHDUV� RQ� SDJH� %� RI� WKH�
IXQGUDLVLQJ�DSSOLFDWLRQ��

7KH�3URMHFW�5HSRUW�
3UHSDUH�WKH�SURMHFW�UHSRUW�DIWHU�WKH�SURMHFW�KDV�EHHQ�H[HFXWHG��<RX�PXVW�VLJQ�LW�WR�FRQILUP�\RX�OHG�DQG�H[HFXWHG�WKH�
SURMHFW��1RWH�DOVR��WKH�VLJQDWXUH�OLQHV�IRU�WKH�EHQHILFLDU\
V�DQG�\RXU�XQLW�OHDGHU
V�DSSURYDO�WKDW�\RXU�SURMHFW�IXOILOOHG�(DJOH�
6FRXW�UHTXLUHPHQW���

3DJH��



0HHWLQJ�(DJOH�6FRXW�5HTXLUHPHQW���

(DJOH�6FRXW�5HTXLUHPHQW���
:KLOH�D�/LIH�6FRXW��SODQ��GHYHORS��DQG�JLYH�OHDGHUVKLS�WR�RWKHUV�LQ�D�VHUYLFH�SURMHFW�KHOSIXO�WR�DQ\�UHOLJLRXV�LQVWLWXWLRQ��DQ\�VFKRRO��
RU�\RXU�FRPPXQLW\���7KH�SURMHFW�PXVW�EHQHILW�DQ�RUJDQL]DWLRQ�RWKHU�WKDQ�WKH�%R\�6FRXWV�RI�$PHULFD��$�SURMHFW�SURSRVDO�PXVW�EH�
DSSURYHG�E\�WKH�RUJDQL]DWLRQ�EHQHILWLQJ�IURP�WKH�HIIRUW��\RXU�XQLW�OHDGHU�DQG�XQLW�FRPPLWWHH��DQG�WKH�FRXQFLO�RU�GLVWULFW�EHIRUH�\RX�
VWDUW��<RX�PXVW�XVH�WKH�(DJOH�6FRXW�6HUYLFH�3URMHFW�:RUNERRN��1R�����������LQ�PHHWLQJ�WKLV�UHTXLUHPHQW��

3URMHFW�3XUSRVH�
,Q�DGGLWLRQ�WR�SURYLGLQJ�VHUYLFH�DQG�IXOILOOLQJ�WKH�SDUW�RI�WKH�6FRXW�2DWK��³7R�KHOS�RWKHU�SHRSOH�DW�DOO�WLPHV�´�RQH�RI�WKH�
SULPDU\� SXUSRVHV� RI� WKH� (DJOH� 6FRXW� VHUYLFH� SURMHFW� LV� WR� OHDUQ� OHDGHUVKLS� VNLOOV�� RU� WR� LPSURYH� RU� GHPRQVWUDWH�
OHDGHUVKLS� VNLOOV� \RX� DOUHDG\� KDYH�� 5HODWHG� WR� WKLV� DUH� LPSRUWDQW� OHVVRQV� LQ� SURMHFW� PDQDJHPHQW� DQG� WDNLQJ�
UHVSRQVLELOLW\�IRU�D�VLJQLILFDQW�DFFRPSOLVKPHQW��

&KRRVLQJ�D�3URMHFW�
<RXU�SURMHFW�PXVW�EH�IRU�DQ\�UHOLJLRXV�LQVWLWXWLRQ��DQ\�VFKRRO��RU�\RXU�FRPPXQLW\��,W�LV�LPSRUWDQW�WR�QRWH��KRZHYHU��WKDW�
WKH�%6$�KDV�GHILQHG�³\RXU�FRPPXQLW\´�WR�LQFOXGH�WKH�³FRPPXQLW\�RI�WKH�ZRUOG�´�1RUPDOO\��³\RXU�FRPPXQLW\´�ZRXOG�QRW�
UHIHU� WR� LQGLYLGXDOV�� DOWKRXJK� D� FRXQFLO� RU� GLVWULFW� DGYDQFHPHQW� FRPPLWWHH� PD\� FRQVLGHU� VFHQDULRV� LQ� ZKLFK� DQ�
LQGLYLGXDO�LQ�QHHG�FDQ�DIIHFW�D�FRPPXQLW\��,W�LV�WKHQ�D�PDWWHU�RI�LGHQWLI\LQJ�D�VRXUFH�UHSUHVHQWLQJ�WKH�³FRPPXQLW\´�ZKR�
ZLOO�SURYLGH�DSSURYDOV��)RU�PRUH�LQIRUPDWLRQ��VHH�WKH�*XLGH�WR�$GYDQFHPHQW��1R���������WRSLF����������

<RXU�SURMHFW�PXVW�SUHVHQW�DQ�RSSRUWXQLW\� IRU�SODQQLQJ��GHYHORSPHQW��DQG� OHDGHUVKLS��)RU�H[DPSOH�� LI�D�EORRG�GULYH� LV�
FKRVHQ�DQG� WKH�EORRG�EDQN�SURYLGHV�D�VHW�RI� ³FDQQHG´� LQVWUXFWLRQV� WR�EH� LPSOHPHQWHG�ZLWK�QR� IXUWKHU�SODQQLQJ�� WKH�
SODQQLQJ�HIIRUW�ZRXOG�QRW�PHHW�WKH�WHVW��<RX�PD\�QHHG�WR�PHHW�ZLWK�EORRG�EDQN�RIILFLDOV�DQG�ZRUN�RXW�DQ�DSSURDFK�WKDW�
UHTXLUHV� SODQQLQJ�� GHYHORSPHQW�� DQG� OHDGHUVKLS�� 7KLV� PLJKW� LQYROYH� GHYHORSLQJ� DQG� FDUU\LQJ� RXW� D� PDUNHWLQJ� DQG�
ORJLVWLFV�SODQ��UHDFKLQJ�D�FKDOOHQJLQJ�FROOHFWLRQ�JRDO��RU�FRRUGLQDWLQJ�PXOWLSOH�EORRG�FROOHFWLRQ�HYHQWV��

$Q�,QWHUQHW�VHDUFK�FDQ�UHYHDO�KXQGUHGV�RI�VHUYLFH�SURMHFW�LGHDV��<RXU�SURMHFW�GRHV�QRW�KDYH�WR�EH�RULJLQDO��EXW�LW�FRXOG�
EH�� ,W�PLJKW�EH�D�FRQVWUXFWLRQ��FRQVHUYDWLRQ��RU� UHPRGHOLQJ�SURMHFW��RU� LW�FRXOG�EH� WKH�SUHVHQWDWLRQ�RI�DQ�HYHQW�ZLWK�D�
ZRUWKZKLOH� SXUSRVH�� &RQYHUVDWLRQV� ZLWK� \RXU� XQLW� OHDGHU�� WHDFKHUV�� \RXU� UHOLJLRXV� OHDGHU�� RU� WKH� OHDGHUV� RI� YDULRXV�
FRPPXQLW\�RUJDQL]DWLRQV�FDQ�DOVR�XQFRYHU�LGHDV��,Q�DQ\�FDVH��EH�VXUH�WKH�SURMHFW�SUHVHQWV�D�FKDOOHQJH�WKDW�UHTXLUHV�
OHDGHUVKLS��EXW�DOVR�VRPHWKLQJ�WKDW�\RX�FDQ�GR�ZLWK�XQVNLOOHG�KHOSHUV��DQG�ZLWKLQ�D�UHDVRQDEOH�SHULRG�RI�WLPH��

5HVWULFWLRQV�DQG�2WKHU�&RQVLGHUDWLRQV�
7KHUH�DUH�QR�UHTXLUHG�PLQLPXP�KRXUV�IRU�D�SURMHFW��1R�RQH�PD\�WHOO�\RX�KRZ�PDQ\�KRXUV�PXVW�EH�VSHQW�RQ�LW��

• 5RXWLQH� ODERU� LV�QRW�QRUPDOO\�DSSURSULDWH�IRU�D�SURMHFW��7KLV�PLJKW�EH�GHILQHG�DV�D� MRE�RU�VHUYLFH�\RX�PD\
SURYLGH�DV�SDUW�RI�\RXU�GDLO\�OLIH��RU�D�URXWLQH�PDLQWHQDQFH�MRE�QRUPDOO\�GRQH�E\�WKH�EHQHILFLDU\��IRU�H[DPSOH�
SXOOLQJ�ZHHGV�RQ�WKH�IRRWEDOO�ILHOG�DW�\RXU�VFKRRO��

• :KLOH�SURMHFWV�PD\�QRW�EH�RI�D�FRPPHUFLDO�QDWXUH�RU� IRU�D�EXVLQHVV�� WKLV� LV�QRW�PHDQW�WR�GLVDOORZ�ZRUN�IRU
FRPPXQLW\�LQVWLWXWLRQV��VXFK�DV�PXVHXPV�DQG�VHUYLFH�DJHQFLHV��OLNH�KRPHV�IRU�WKH�HOGHUO\��IRU�H[DPSOH���WKDW
ZRXOG�RWKHUZLVH�EH�DFFHSWDEOH��6RPH�DVSHFW�RI�D�EXVLQHVV�RSHUDWLRQ�SURYLGHG�DV�D�FRPPXQLW\�VHUYLFH�PD\
DOVR�EH�FRQVLGHUHG�� IRU�H[DPSOH��D�SDUN�RSHQ� WR� WKH�SXEOLF� WKDW�KDSSHQV� WR�EH�RZQHG�E\�D�EXVLQHVV��EXW
SULPDULO\�EHQHILWV�WKH�FRPPXQLW\�

• $�SURMHFW�PD\�QRW�EH�D�IXQGUDLVHU��,Q�RWKHU�ZRUGV��LW�PD\�QRW�EH�DQ�HIIRUW�WKDW�SULPDULO\�FROOHFWV�PRQH\��HYHQ
IRU�D�ZRUWK\�FKDULW\��)XQGUDLVLQJ�LV�SHUPLWWHG�RQO\�IRU�VHFXULQJ�PDWHULDOV�DQG�IDFLOLWDWLQJ�D�SURMHFW��DQG�LW�PD\
QHHG�WR�EH�DSSURYHG�E\�\RXU�FRXQFLO��6HH�³(DJOH�6FRXW�6HUYLFH�3URMHFW�)XQGUDLVLQJ�$SSOLFDWLRQ´�ODWHU�LQ�WKLV
ZRUNERRN�

• 1R�PRUH�WKDQ�RQH�(DJOH�6FRXW�FDQGLGDWH�PD\�UHFHLYH�FUHGLW�IRU�ZRUNLQJ�RQ�WKH�VDPH�(DJOH�6FRXW�VHUYLFH
SURMHFW�

• 3URMHFWV�PXVW�QRW�EH�SHUIRUPHG�IRU�WKH�%R\�6FRXWV�RI�$PHULFD��RU�LWV�FRXQFLOV��GLVWULFWV��XQLWV��RU�SURSHUWLHV�

&ROOHFWLQJ�6HUYLFH�3URMHFW�'DWD�
7KH� %6$� FROOHFWV� LQIRUPDWLRQ� RQ� KRXUV� ZRUNHG� RQ� (DJOH� 6FRXW� SURMHFWV� EHFDXVH� LW� SRLQWV� WR� DFKLHYHPHQW� RI� RXU�
FLWL]HQVKLS�DLP��3OHDVH�DVVLVW�ZLWK�GDWD�FROOHFWLRQ�E\�NHHSLQJ�D�OLVW�RI�SHRSOH�ZKR�KHOS�DQG�WKH�QXPEHU�RI�KRXUV�WKH\�
ZRUN��:KHQ� \RX� SUHSDUH� \RXU� SURMHFW� UHSRUW� \RX� ZLOO� QHHG� WR� LQFOXGH� WKLV� GDWD� RQ� SDJH� %� RI� WKH� UHSRUW�� 3URYLGLQJ�
DFFXUDWH�LQIRUPDWLRQ�ZLOO�DOVR�KHOS�\RXU�XQLW�OHDGHUVKLS�HQWHU�\RXU�SURMHFW�LQWR�WKH�%6$¶V�-RXUQH\�WR�([FHOOHQFH�WUDFNLQJ�
V\VWHP��

3DJH��



0HVVDJH�WR�6FRXWV�DQG�3DUHQWV�RU�*XDUGLDQV�
7KH�(DJOH�6FRXW�VHUYLFH�SURMHFW�UHTXLUHPHQW�KDV�EHHQ�ZLGHO\�LQWHUSUHWHG²ERWK�SURSHUO\�DQG�LPSURSHUO\��7KLV�PHVVDJH�LV� GHVLJQHG� WR�
VKDUH�ZLWK�\RX�� WKH�(DJOH�6FRXW�FDQGLGDWH��DQG�\RXU�SDUHQWV�RU�JXDUGLDQV� WKH�VDPH� LQIRUPDWLRQ�%6$�SURYLGHV� WR�FRXQFLO�DQG�GLVWULFW�
YROXQWHHUV�UHVSRQVLEOH� IRU�SURMHFW�SURSRVDO�DSSURYDOV� WKURXJKRXW� WKH�%R\�6FRXWV�RI�$PHULFD��

,Q� DGGLWLRQ� WR� UHDGLQJ� WKLV� HQWLUH� ZRUNERRN�� \RX� DQG� \RXU� SDUHQWV� RU� JXDUGLDQV� VKRXOG� FRQVXOW� WKH� *XLGH� WR�$GYDQFHPHQW��1R��
�������EHJLQQLQJ�ZLWK�WRSLF����������³7KH�(DJOH�6FRXW�6HUYLFH�3URMHFW�´�7KH�*XLGH�PD\�EH�DFFHVVHG�DW�ZZZ�VFRXWLQJ�RUJ�DGYDQFHPHQW��

7KH� FXUUHQW�*XLGH� WR�$GYDQFHPHQW��1R�� ������� DORQJ�ZLWK� WKH�6FRXWV�%6$�5HTXLUHPHQWV� ERRN��1R�� ������� DQG� WKLV�ZRUNERRN�� DUH�
WKH�SULPDU\�RIILFLDO�VRXUFHV�RQ�SROLFLHV�DQG�SURFHGXUHV� IRU�(DJOH�6FRXW�VHUYLFH�SURMHFWV��7KH�*XLGH� WR�$GYDQFHPHQW�DQG�6FRXWV�%6$�
5HTXLUHPHQWV�ERRN�DUH�DYDLODEOH�LQ�6FRXW�VKRSV�RU�RQ�ZZZ�VFRXWVKRS�RUJ��<RXU�ORFDO�FRXQFLO� DQG� GLVWULFW� DUH� LPSRUWDQW� UHVRXUFHV� IRU�
LQIRUPDWLRQ�DQG�JXLGDQFH�DQG�FDQ�WHOO�\RX�ZKHUH�WR�VXEPLW�VHUYLFH�SURMHFW�SURSRVDOV��

7KH�FRXQFLO�DQG�GLVWULFW�PD\�DOVR�HVWDEOLVK�OLPLWHG�ORFDO�SURFHGXUHV�DV�QHFHVVDU\��+RZHYHU��DOO�RI�WKLV�PXVW�EH�GRQH�LQ�KDUPRQ\�ZLWK�WKH�
RIILFLDO�VRXUFHV�PHQWLRQHG�DERYH��&RXQFLOV��GLVWULFWV��XQLWV��DQG�LQGLYLGXDOV�PXVW�QRW�DGG�UHTXLUHPHQWV�RU�DVN�\RX�WR�GR�DQ\WKLQJ�WKDW�UXQV�
FRQWUDU\�WR��RU�WKDW�H[FHHGV��WKH�SROLFLHV��SURFHGXUHV��RU�UHTXLUHPHQWV�RI�WKH�%R\�6FRXWV�RI�$PHULFD��

$YDLODEOH�IURP�\RXU�6FRXW�6KRS�RU�RQ�ZZZ�VFRXWVKRS�RUJ�LV�DQ�(DJOH�3URMHFW�SODTXH�WR�SODFH�DW�\RXU�SURMHFW�ORFDWLRQ�DW�WKH�FRPSOHWLRQ�
RI�WKH�SURMHFW��KWWSV���ZZZ�VFRXWVKRS�RUJ�FDWDORJ�SURGXFW�YLHZ�LG��������

:KDW�DQ�(DJOH�6FRXW�&DQGLGDWH�6KRXOG�([SHFW�
7KH�(DJOH�6FRXW�VHUYLFH�SURMHFW�EHORQJV�WR�WKH�(DJOH�6FRXW�FDQGLGDWH��7KH�FDQGLGDWH
V�SDUHQWV�DQG�RWKHUV�PD\�KHOS��EXW�
WKH�6FRXW�PXVW�EH�WKH�OHDGHU��1RQHWKHOHVV��ZKLOH�ZRUNLQJ�WRZDUG�FRPSOHWLRQ�RI�WKH�SURMHFW��HVSHFLDOO\�GXULQJ�WKH�SURSRVDO�
DSSURYDO� SURFHVV�� D� FDQGLGDWH� KDV� WKH� ULJKW� WR� H[SHFW� WKH� IROORZLQJ�� DV� UHSULQWHG� IURP� WKH� *XLGH� WR�$GYDQFHPHQW��
WRSLF����������


$Q��DGYDQFHPHQW�DGPLQLVWUDWRU��LV�D�PHPEHU�RU�FKDLU�RI�D�FRXQFLO�RU�GLVWULFW�DGYDQFHPHQW�FRPPLWWHH��RU�D�YROXQWHHU�RU�SURIHVVLRQDO
GHVLJQDWHG�DFFRUGLQJ�WR�ORFDO�SUDFWLFHV��WR�DVVLVW�LQ�DGYDQFHPHQW�DGPLQLVWUDWLRQ�

3DJH��

�� 4XHVWLRQLQJ� DQG� SURELQJ� IRU� WKHLU� XQGHUVWDQGLQJ� RI� WKH� SURMHFW�� WKH� SURSRVDO�� DQG� ZKDW� PXVW� EH� GRQH�� VKDOO� EH
FRQGXFWHG�LQ�D�KHOSIXO��IULHQGO\��FRXUWHRXV��DQG�NLQGKHDUWHG�PDQQHU��:H�ZLOO�UHVSHFW�WKH�6FRXW¶V�GLJQLW\��6FRXWV�ZLOO�EH
DOORZHG��LI�WKH\�FKRRVH��WR�KDYH�D�SDUHQW��XQLW�OHDGHU��RU�RWKHU�DGXOW�SUHVHQW�DV�DQ�REVHUYHU�DW�DQ\�WLPH�ZKLOH�WKH\�DUH
GLVFXVVLQJ�WKHLU�SURSRVDO�RU�SURMHFW�ZLWK�VRPHRQH�ZKR�LV�UHYLHZLQJ�LW�

�� 3URMHFW�H[SHFWDWLRQV�ZLOO�PDWFK�(DJOH�6FRXW�UHTXLUHPHQW����DQG�ZH�ZLOO�QRW�UHTXLUH�SURSRVDOV� WR� LQFOXGH�PRUH�WKDQ
GHVFULEHG�LQ�WKH�(DJOH�6FRXW�6HUYLFH�3URMHFW�:RUNERRN�

�� ,I�UHTXHVWHG�E\�WKH�6FRXW�RU�WKH�6FRXW
V�SDUHQW�RU�JXDUGLDQ��DQ�H[SODQDWLRQ�RI�D�SURSRVDO�UHMHFWLRQ�ZLOO�EH�SURYLGHG�LQ
ZULWLQJ��ZLWK�D�FRS\�VHQW�WR�WKH�FRXQFLO�DGYDQFHPHQW�FKDLU�DQG�VWDII�DGYLVRU��,W�ZLOO�LQGLFDWH�UHDVRQV�IRU�UHMHFWLRQ�DQG
VXJJHVWLRQV�FRQFHUQLQJ�ZKDW�FDQ�EH�GRQH�WR�DFKLHYH�DSSURYDO�

�� *XLGDQFH�WKDW�PD[LPL]HV�WKH�RSSRUWXQLW\�IRU�FRPSOHWLRQ�RI�D�ZRUWKZKLOH�SURMHFW�ZLOO�EH�UHDGLO\�DYDLODEOH�DQG�VWURQJO\
UHFRPPHQGHG��8OWLPDWHO\��KRZHYHU��WKH�UHVSRQVLELOLW\�IRU�VXFFHVV�EHORQJV�WR�WKH�6FRXW��DQG�ILQDO�HYDOXDWLRQ�LV�OHIW�WR
WKH�ERDUG�RI�UHYLHZ�

�� &DQGLGDWHV�ZKR�EHOLHYH�WKH\�KDYH�EHHQ�PLVWUHDWHG�RU�WKHLU�SURSRVDO�ZURQJIXOO\�UHMHFWHG��ZLOO�EH�SURYLGHG�D�PHWKRG�RI
UHGUHVV�� 7KLV� ZLOO� LQFOXGH� WKH� RSSRUWXQLW\� IRU� D� VHFRQG� RSLQLRQ� DQG� DSSURYDO�� HLWKHU� WKURXJK� DQRWKHU� YROXQWHHU� RU
SURIHVVLRQDO� DGYDQFHPHQW� DGPLQLVWUDWRU
�� RU� WKH� 6FRXW� H[HFXWLYH�� DV� GHWHUPLQHG� E\� WKH� FRXQFLO� DGYDQFHPHQW
FRPPLWWHH�RU�H[HFXWLYH�ERDUG�



([FHUSWV�DQG�6XPPDULHV�)URP�WKH�*XLGH�WR�$GYDQFHPHQW�

(DJOH�6FRXW�6HUYLFH�3URMHFW�&RDFKHV��6HH�WKH�*XLGH�WR�$GYDQFHPHQW��WRSLF���������

0DQ\�XQLWV�� GLVWULFWV�� DQG�FRXQFLOV� XVH�(DJOH�6FRXW� VHUYLFH�SURMHFW� ³FRDFKHV�´� EHFDXVH� WKH�DGYLFH� WKH\�SURYLGH�DIWHU� DSSURYDO� RI� D�
SURSRVDO� FDQ�EH� LQYDOXDEOH� DV� FDQGLGDWHV�GHYHORS� WKHLU� SURMHFW� SODQ��$� FRDFK� FDQ�KHOS�6FRXWV� VHH� WKDW� LI� D� SODQ� LV� QRW� VXIILFLHQWO\�
GHYHORSHG� WKHQ� SURMHFWV� FDQ� IDLO��$VVLVWDQFH� FDQ� FRPH� WKURXJK� HYDOXDWLQJ� D� SODQ� DQG� GLVFXVVLQJ� LWV� VWUHQJWKV�� ZHDNQHVVHV��DQG�
ULVNV��EXW�FRDFKHV�GR�QRW�KDYH�WKH�DXWKRULW\�WR�GLFWDWH� FKDQJHV� RU� WDNH� DQ\� RWKHU� VXFK� GLUHFWLYH� DFWLRQ�� ,QVWHDG�� FRDFKHV�PXVW� XVH�
WKH�%6$�PHWKRG�RI� SRVLWLYH�DGXOW� DVVRFLDWLRQ�� ORJLF�� DQG�FRPPRQ�VHQVH�WR�KHOS�WKH�FDQGLGDWH�PDNH�ZLVH�GHFLVLRQV��

,W� LV� XS� WR� WKH� FRXQFLO� WR� GHWHUPLQH�ZKR�PD\� VHUYH� DV� SURMHFW� FRDFKHV� DQG� KRZ� WKH\�PLJKW� EH� DVVLJQHG� RU� RWKHUZLVH� SURYLGHG� WR�
FDQGLGDWHV��&RDFKHV�PXVW�EH� UHJLVWHUHG�ZLWK� WKH�%6$� �LQ�DQ\�DGXOW� SRVLWLRQ��DQG�EH�FXUUHQW� LQ�%6$�<RXWK�3URWHFWLRQ� WUDLQLQJ�� DQG�
PD\� FRPH� IURP� WKH� XQLW�� GLVWULFW�� RU�FRXQFLO� OHYHO��)RU�H[DPSOHV�RI�KRZ�D�VHUYLFH�SURMHFW�FRDFK�FDQ�DVVLVW��SOHDVH�VHH�WKH�*XLGH�WR�
$GYDQFHPHQW�� WRSLF� ��������� 1RWH� WKDW� WKHUH� VKRXOG�EH� RQO\� RQH� FRDFK� WKDW� LV� GHVLJQDWHG� IRU� \RX� E\� \RXU� FRXQFLO� RU� GLVWULFW�� EXW�
\RXU�XQLW�PD\�DOVR�SURYLGH�SHRSOH�WR�FRDFK�\RX��

:KDW�,V�0HDQW�E\�³*LYH�/HDGHUVKLS�WR�2WKHUV�«"´��6HH�WKH�*XLGH�WR�$GYDQFHPHQW��WRSLF���������

³2WKHUV´�PHDQV�DW�OHDVW�WZR�SHRSOH�EHVLGHV�WKH�6FRXW��+HOSHUV�PD\�EH�LQYROYHG�LQ�6FRXWLQJ�RU�QRW��DQG�RI�DQ\�DJH�DSSURSULDWH�IRU�WKH�
ZRUN��&RXQFLOV��GLVWULFWV��DQG�XQLWV�VKDOO�QRW�HVWDEOLVK�UHTXLUHPHQWV�IRU�WKH�QXPEHU�RI�SHRSOH�OHG��RU�WKHLU�PDNH�XS��RU�IRU�WLPH�ZRUNHG�
RQ�D�SURMHFW��

(YDOXDWLQJ�WKH�3URMHFW�$IWHU�&RPSOHWLRQ��6HH�WKH�*XLGH�WR�$GYDQFHPHQW��WRSLF����������

(DJOH�6FRXW�SURMHFWV�PXVW�EH�HYDOXDWHG�SULPDULO\�RQ�LPSDFW²WKH�H[WHQW�RI�EHQHILW�WR�WKH�UHOLJLRXV�LQVWLWXWLRQ��VFKRRO��RU�FRPPXQLW\��
DQG�RQ�WKH�OHDGHUVKLS�SURYLGHG�E\�WKH�FDQGLGDWH��7KHUH�PXVW�DOVR�EH�HYLGHQFH�RI�SODQQLQJ�DQG�GHYHORSPHQW��7KLV�LV�QRW�RQO\�SDUW�RI�
WKH� UHTXLUHPHQW��EXW� UHODWHV�WR�RXU�PRWWR� WR�� ³%H�3UHSDUHG�´�+RZHYHU�� LQ�GHWHUPLQLQJ� LI�D�SURMHFW�PHHWV�UHTXLUHPHQW� ���UHYLHZHUV�
PXVW� QRW� UHTXLUH�PRUH� SODQQLQJ� DQG�GHYHORSPHQW� WKDQ� QHFHVVDU\� WR� H[HFXWH� WKH� SURMHFW�� 7KHVH�HOHPHQWV�PXVW� QRW�RYHUVKDGRZ�
WKH�SURMHFW� LWVHOI�� DV� ORQJ�DV� WKH�HIIRUW�ZDV�ZHOO� OHG��DQG� UHVXOWHG� LQ�DQ�RWKHUZLVH�ZRUWK\�RXWFRPH�DFFHSWDEOH�WR�WKH�EHQHILFLDU\��

7KHUH�PD\�EH�LQVWDQFHV�ZKHUH��XSRQ�LWV�FRPSOHWLRQ��WKH�XQLW�OHDGHU�RU�SURMHFW�EHQHILFLDU\�FKRRVHV�QRW�WR�DSSURYH�D�SURMHFW��2QH�RU� WKH�
RWKHU� PD\�GHWHUPLQH�� IRU� H[DPSOH�� WKDW� PRGLILFDWLRQV� ZHUH� VR� VLJQLILFDQW� WKDW� WKH� H[WHQW� RI� WKH� VHUYLFH� RU� LPSDFW� RI� WKH�SURMHFW�
ZDV�LQVXIILFLHQW�WR�ZDUUDQW�DSSURYDO��7KH�FDQGLGDWH�PD\�EH�UHTXHVWHG�WR�GR�PRUH�ZRUN�RU�HYHQ�VWDUW�RYHU�ZLWK�DQRWKHU�SURMHFW�� 7KH�
FDQGLGDWH� PD\� FKRRVH� WR� PHHW� WKHVH�UHTXHVWV� RU� PD\� GHFLGH� ²LI� KH� RU� VKH� EHOLHYHV� WKH� FRPSOHWHG� SURMHFW� ZRUWK\� DQG� LQ�
FRPSOLDQFH²WR� FRPSOHWH� DQ� (DJOH� 6FRXW� 5DQN� $SSOLFDWLRQ� DQG� VXEPLW� WKH� SURMHFW� ZRUNERRN� ZLWKRXW� ILQDO� DSSURYDO�� ,I�
UHTXHVWHG�� WKH�FDQGLGDWH�PXVW�EH�JUDQWHG�D�ERDUG�RI� UHYLHZ�� ,I� LW� LV� WKRXJKW�D�XQLW�ERDUG�PD\�QRW�SURYLGH�D� IDLU�KHDULQJ��D�ERDUG�RI�
UHYLHZ�XQGHU�GLVSXWHG�FLUFXPVWDQFHV�PD\�EH�LQLWLDWHG�DFFRUGLQJ�WR�WKH�*XLGH�WR�$GYDQFHPHQW��WRSLF����������

5LVN�0DQDJHPHQW�DQG�(DJOH�6FRXW�6HUYLFH�3URMHFWV��6HH�WKH�*XLGH�WR�$GYDQFHPHQW��WRSLF����������

$OO� (DJOH� 6FRXW� VHUYLFH� SURMHFWV� FRQVWLWXWH� RIILFLDO� 6FRXWLQJ� DFWLYLW\� DQG� WKXV� DUH� VXEMHFW� WR� %R\� 6FRXWV� RI� $PHULFD� SROLFLHV�
DQG� SURFHGXUHV��3URMHFWV� DUH� FRQVLGHUHG� SDUW� RI� D� XQLW
V� SURJUDP� DQG� DUH� WUHDWHG� DV� VXFK� ZLWK� UHJDUG� WR� SROLFLHV�� SURFHGXUHV��
DQG�UHTXLUHPHQWV�UHJDUGLQJ�<RXWK�3URWHFWLRQ��WZR�GHHS�OHDGHUVKLS��HWF��7KH�KHDOWK�DQG�VDIHW\�RI�WKRVH�ZRUNLQJ�RQ�(DJOH�SURMHFWV�PXVW�
EH� LQWHJUDWHG� LQWR� SURMHFW� H[HFXWLRQ�� 6LQFH� DQ�(DJOH� 6FRXW� VHUYLFH� SURMHFW� LV� D� XQLW� DFWLYLW\�� XQLW� OHDGHUVKLS� KDV� WKH� VDPH�
UHVSRQVLELOLW\�WR�DVVXUH�VDIHW\�LQ�FRQGXFWLQJ�D�SURMHFW�DV�ZLWK�DQ\�RWKHU� XQLW� DFWLYLW\�� 7KH� XQLW� OHDGHU� RU� XQLW� FRPPLWWHH� VKRXOG� UHMHFW�
SURSRVDOV� IRU� LQKHUHQWO\� XQVDIH� SURMHFWV�� 7KH� FDQGLGDWH� VKRXOG� SODQ� IRU� VDIH�H[HFXWLRQ�� EXW� LW� PXVW� EH� XQGHUVWRRG� WKDW� PLQRUV�
FDQQRW�DQG�PXVW�QRW�EH�KHOG�UHVSRQVLEOH�IRU�VDIHW\�FRQFHUQV��$V�ZLWK�DQ\�6FRXWLQJ�DFWLYLW\��WKH�*XLGH� WR� 6DIH� 6FRXWLQJ� DSSOLHV�� 7KH�
³6ZHHW� ��� RI� %6$� 6DIHW\´� PXVW� DOVR� EH� FRQVXOWHG� DV� D� SODQQLQJ� WRRO�� ,W� FDQ� EH�IRXQG� DW�� KWWSV���ZZZ�VFRXWLQJ�RUJ�KHDOWK�
DQG�VDIHW\�JVV�VZHHW����� 7KH� *XLGH� WR� 6DIH� 6FRXWLQJ� PD\� EH� DFFHVVHG� DW� KWWSV���ZZZ�VFRXWLQJ�RUJ�KHDOWK�DQG�VDIHW\�JVV��

,QVXUDQFH�DQG�(DJOH�6FRXW�3URMHFWV��6HH�WKH�*XLGH�WR�$GYDQFHPHQW��WRSLF����������

7KH� %R\� 6FRXWV� RI� $PHULFD�*HQHUDO� /LDELOLW\� 3ROLF\� SURYLGHV� JHQHUDO� OLDELOLW\� LQVXUDQFH� FRYHUDJH� IRU� RIILFLDO� 6FRXWLQJ� DFWLYLWLHV��
5HJLVWHUHG� DGXOW� OHDGHUV� DUH� SURYLGHG� SULPDU\� FRYHUDJH�� 8QUHJLVWHUHG� DGXOWV� SDUWLFLSDWLQJ� LQ� D� 6FRXWLQJ� DFWLYLW\� DUH� SURYLGHG�
FRYHUDJH�LQ�H[FHVV�RI�WKHLU�SHUVRQDO�LQVXUDQFH��(YHU\�FRXQFLO�KDV�WKH�RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�WKH�%6$�$FFLGHQW�DQG�6LFNQHVV�
LQVXUDQFH� SURJUDP�� ,W� SURYLGHV� VRPH� LQVXUDQFH� IRU� PHGLFDO� DQG� GHQWDO� ELOOV� DULVLQJ� IURP� 6FRXWLQJ� DFWLYLWLHV�� ,I� FRXQFLOV� GR� QRW�
SXUFKDVH�WKLV��WKHQ�XQLWV�PD\�FRQWUDFW�IRU�LW��,Q�VRPH�FDVHV��FKDUWHUHG�RUJDQL]DWLRQV�PLJKW�SURYLGH�LQVXUDQFH��EXW�WKLV�PXVW�QRW�EH�
DVVXPHG��0RVW� RI� WKHVH� SURJUDPV� SURYLGH� RQO\� VHFRQGDU\� FRYHUDJH�� DQG� DUH� OLPLWHG� WR� UHJLVWHUHG� \RXWK� DQG� DGXOWV� DQG� WKRVH�
LQWHUHVWHG�LQ�EHFRPLQJ�PHPEHUV�



7KLV�SDJH�LQWHQWLRQDOO\�OHIW�EODQN



(DJOH�6FRXW�FDQGLGDWH¶V�IXOO�OHJDO�QDPH�

3OHDVH�JLYH�D�QDPH�WR�\RXU�SURMHFW�

(DJOH�6FRXW�6HUYLFH�3URMHFW�:RUNERRN�1R�����F�
-DQXDU\�����

(DJOH�6FRXW�6HUYLFH�3URMHFW�3URSRVDO

Matthew Fleming

Soldiers and Sailors Monument Revitilization



Instructions for Preparing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project 

Your proposal must be prepared first. It is an overview, but also the beginnings of planning. It must show your unit leader, 
unit committee, and council or district that your project can meet the following tests. 

�� It provides sufficient opportunity to meet the Eagle Scout service project requirement. You must show that
planning, development, and leadership will take place; and how the three factors will benefit a religious institution,�a
school, or your community.

�� It appears to be feasible. You must show the project is realistic for you to carry out.

�� Safety issues will be addressed. You must show you have an understanding of what must be done to guard
against injury, and what will be done if someone gets hurt.

�� Action steps for further detailed planning are included. You must make a list of the key steps you will take to
make sure your plan will have enough details so it can be carried out successfully.

�� You are on the right track with a reasonable chance for a positive experience.

When completing your proposal you only need enough detail to show a reviewer that you can meet the tests above. 
If showing that you meet the tests requires a lengthy and complicated proposal, your project might be more complex 
than necessary. Remember, the proposal is only the beginnings of planning. Most of your planning will come with the next 
step, preparation of your project plan. 

,I�\RXU�SURMHFW�GRHV�QRW�UHTXLUH�PDWHULDOV�RU�VXSSOLHV�HWF���VLPSO\�PDUN�WKRVH�VSDFHV��QRW�DSSOLFDEOH����$V�D�UHPLQGHU��GR�
QRW�EHJLQ�DQ\�ZRUN��RU�UDLVH�DQ\�PRQH\��RU�REWDLQ�DQ\�PDWHULDOV��XQWLO�\RXU�SURMHFW�SURSRVDO�KDV�EHHQ�DSSURYHG�

Consider also, that if you submit your proposal too close to your 18th birthday, it may not be 
approved in time to finish planning and executing the project. 

Working with Your Project Beneficiary 

On the last two pages of this workbook there is an information sheet called, “Navigating the Eagle Scout Service Project.” 
This is for you to print and give to the religious institution, school, or community that will benefit from your efforts. You 
should do this as part of your first meeting with your beneficiary and use the sheet to help explain how the Eagle Scout 
service project works. Be sure to read it carefully so you can explain what it says. 

“Navigating the Eagle Scout Service Project” will help you communicate a number of things to your beneficiary. For 
example, it provides thanks and congratulations for accepting the project; and it gives some background, discusses the 
requirements, and points out the responsibilities connected with approving your project proposal. It also explains that the 
beneficiary has the right to review, and also to require changes in your project plan. 

of  understanding Again,�be�sure�to�read�carefully�“Navigating�the�Eagle�Scout�6ervice�Project”�so�you�will�have�a�full�XQGHUVWDQGLQJ�RI�the 
role of your beneficiary. 

Next Step: Your Project Plan 

2QFH� \RXU� SURSRVDO� LV� DSSURYHG�� \RX� DUH� VWURQJO\� HQFRXUDJHG� WR� SUHSDUH� \RXU� SURMHFW� SODQ� XVLQJ� WKH� IRUP� LQ� WKLV�
ZRUNERRN���'RLQJ�VR�LQFUHDVHV�WKH�OLNHOLKRRG�\RXU�SURMHFW�ZLOO�EH�DSSURYHG�DW�\RXU�(DJOH�6FRXW�ERDUG�RI�UHYLHZ���$V�\RX�
EHJLQ�SUHSDULQJ�LW��\RX�VKRXOG�PHHW�ZLWK�D�SURMHFW�FRDFK���&KHFN�ZLWK�WKH�SHUVRQ�ZKR�KDQGOHG�WKH�DSSURYDO�RI�\RXU�SURMHFW�
SURSRVDO�WR�OHDUQ�KRZ�FRDFKHV�DUH�GHVLJQDWHG�LQ�\RXU�FRPPXQLW\�

Your designated coach can help you avoid the common pitfalls associated with Eagle Scout service projects and be a big 
part of your success. You may also want to talk to your unit leader. There may be adults in your troop who are experts in 
conducting the kind of project you are planning. It's ok for you to work with them as well. The more coaching you get, the 
better your results will be. 

Beginning Work on Your Project 

Once your proposal has been fully approved and you have finished your project planning, only then, may you begin work 
on your project. 

3URSRVDO�3DJH�$



(DJOH�6FRXW�&DQGLGDWH

8QLW�/HDGHU

8QLW�&RPPLWWHH�&KDLU

8QLW�$GYDQFHPHQW�&RRUGLQDWRU

3URMHFW�%HQHILFLDU\

3URMHFW�%HQHILFLDU\�5HSUHVHQWDWLYH

<RXU�&RXQFLO�6HUYLFH�&HQWHU

&RXQFLO�RU�'LVWULFW�3URMHFW�$SSURYDO�5HSUHVHQWDWLYH

3URMHFW�&RDFK

1DPH�RI�&RXQFLO�

8QLW�1XPEHU�

3UHIHUUHG�WHOHSKRQH�V�� /LIH�%RDUG�RI�5HYLHZ�GDWH�

(PDLO�$GGUHVV�

1DPH� %LUWK�GDWH�

%6$�3,'�QXPEHU�

$GGUHVV� &LW\� 6WDWH� =LS�

&RQWDFW�,QIRUPDWLRQ
(DJOH�6FRXW�FDQGLGDWHV�VKRXOG�NQRZ�ZKR�LV�LQYROYHG��EXW�FRQWDFW�LQIRUPDWLRQ�PD\�EH�PRUH�LPSRUWDQW�WR�XQLW�OHDGHUV�DQG�RWKHUV�LQ�FDVH�WKH\�ZDQW�WR�
WDON�WR�HDFK�RWKHU���:KLOH�LW�LV�UHFRJQL]HG�WKDW�QRW�DOO�WKH�LQIRUPDWLRQ�ZLOO�EH�QHHGHG�IRU�HYHU\�SURMHFW��6FRXWV�DUH�H[SHFWHG�WR�SURYLGH�DV�PXFK�DV�
UHDVRQDEO\�SRVVLEOH���$SSURYDO�UHSUHVHQWDWLYHV�PXVW�XQGHUVWDQG��KRZHYHU��WKDW�GRLQJ�VR�LV�QRW�SDUW�RI�WKH�VHUYLFH�SURMHFW�UHTXLUHPHQW�

(PDLO�$GGUHVV�

�1DPH�RI�UHOLJLRXV�LQVWLWXWLRQ��VFKRRO�RU�FRPPXQLW\�

�<RXU�FRXQFLO�RU�GLVWULFW�SURMHFW�DSSURYDO�UHSUHVHQWDWLYH�PD\�KHOS�\RX�OHDUQ�ZKR�WKLV�ZLOO�EH��

�<RXU�XQLW�OHDGHU��XQLW�DGYDQFHPHQW�FRRUGLQDWRU��RU�FRXQFLO�RU�GLVWULFW�DGYDQFHPHQW�FKDLU�PD\�KHOS�\RX�OHDUQ�ZKR�WKLV�ZLOO�EH��

�1DPH�RI�FRQWDFW�SHUVRQ�IRU�WKH�SURMHFW�EHQHILFLDU\�

(PDLO�$GGUHVV�

1DPH� 3UHIHUUHG�WHOHSKRQH�V��

$GGUHVV� &LW\� 6WDWH =LS�

1DPH� 3UHIHUUHG�WHOHSKRQH�V��

$GGUHVV� &LW\� 6WDWH� =LS�

(PDLO�$GGUHVV�

&RQWDFW�1DPH� 3UHIHUUHG�WHOHSKRQH�V��

$GGUHVV� &LW\� 6WDWH� =LS�

(PDLO�$GGUHVV�

1DPH� 3UHIHUUHG�WHOHSKRQH�V��

$GGUHVV� &LW\� 6WDWH� =LS�

(PDLO�$GGUHVV�

1DPH� 3UHIHUUHG�WHOHSKRQH�V��

$GGUHVV� &LW\� 6WDWH� =LS�

(PDLO�$GGUHVV�

1DPH� 3UHIHUUHG�WHOHSKRQH�V��

$GGUHVV� &LW\� 6WDWH� =LS�

�,I�\RXU�XQLW�KDV�RQH�

(PDLO�$GGUHVV�

3UHIHUUHG�WHOHSKRQH�V��

1DPH� 3UHIHUUHG�WHOHSKRQH�V��

$GGUHVV� &LW\� 6WDWH� =LS�

1DPH�

$GGUHVV� &LW\� =LS�

3URSRVDO�3DJH�%

&XUUHQW�8QLW�,QIRUPDWLRQ

1DPH�RI�'LVWULFW�

&KHFN�2QH� 7URRS &UHZ 6KLS

&KHFN�2QH� 6FRXWPDVWHU &UHZ�$GYLVRU 6NLSSHU

(PDLO�$GGUHVV�
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3URMHFW�'HVFULSWLRQ�DQG�%HQHILW�
%ULHIO\�GHVFULEH�\RXU�SURMHFW

,QFOXGH�LPDJHV�RQ�DQ�DGGLWLRQDO�GRFXPHQW�

7HOO�KRZ�\RXU�SURMHFW�ZLOO�EH�KHOSIXO�WR�WKH�EHQHILFLDU\���:K\�LV�LW�QHHGHG"

:KHQ�GR�\RX�SODQ�WR�EHJLQ�FDUU\LQJ�RXW�\RXU�SURMHFW"

:KHQ�GR�\RX�WKLQN�\RXU�SURMHFW�ZLOO�EH�FRPSOHWHG"

3URSRVDO�3DJH�&

and monuments have suffered severe wear and tear.
 
The service project objective is to:
 
1 Remove accumulated dirt and organic growth by power washing the monument,
statue and surrounding park benches and walkways.
 
2 Restore the lighting so the monument, statue and flagpole are lit up at night.
 

 
4 Landscape the park so it is presentable before Memorial Day with general clean up and planting flowers/perennials.
 
5 Present a plan to the city to repair the broken stone pavers surrounding the monument that will be done by a contractor.

May 7 2022

May 31 2022

My Project is to refurbish the Soldiers and Sailors Monument, the accompanying Doughboy Statue and park grounds of
St. John’s Memorial Park located in Downtown Stamford. Over the years due to weather and neglect, the park

3 Clean the bronze plaques that list all those who participated in the listed wars.

 
6 Catalog the project on the local VFW website and provide a history and meaning of the monument.

The City of Stamford will benefit from the monuments refurbishing to reignite the memory of those residents
who fought and died protecting our American way of life. Reviving the honor and memory of those dating back to the
civil war, also gives back to the people of Stamford by presenting them with a restored peice of our history.
The Parks Department will also benefit from our efforts as it is in their job description to maintain the memorial parks
in and around Downtown Stamford.



*LYLQJ�/HDGHUVKLS
$SSUR[LPDWHO\�KRZ�PDQ\�SHRSOH�ZLOO�EH�QHHGHG�WR�KHOS�RQ�\RXU�SURMHFW"

:KHUH�ZLOO�\RX�UHFUXLW�WKHP��XQLW�PHPEHUV��IULHQGV��QHLJKERUV��IDPLO\��RWKHUV�"��

:KDW�GR�\RX�WKLQN�ZLOO�EH�PRVW�GLIILFXOW�DERXW�OHDGLQJ�WKHP"

0DWHULDOV 0DWHULDOV�DUH�WKLQJV�WKDW�EHFRPH�SDUW�RI�WKH�ILQLVKHG�SURMHFW��VXFK�DV�OXPEHU��QDLOV�DQG�SDLQW�

:KDW�W\SHV�RI�PDWHULDOV��LI�DQ\��ZLOO�\RX�QHHG"��<RX�GR�QRW�QHHG�D�GHWDLOHG�OLVW�RU�H[DFW�TXDQWLWLHV��EXW�\RX�PXVW�VKRZ�\RX�
KDYH�D�UHDVRQDEOH�LGHD�RI�ZKDW�LV�UHTXLUHG���)RU�H[DPSOH��IRU�OXPEHU��XVH�EDVLF�GLPHQVLRQV�VXFK�DV��[��RU��[��

6XSSOLHV� 6XSSOLHV�DUH�WKLQJV�\RX�XVH�XS��VXFK�DV�IRRG�DQG�UHIUHVKPHQWV��JDVROLQH��PDVNLQJ�WDSH��WDUSV��VDIHW\�VXSSOLHV�DQG�JDUEDJH�EDJV�
:KDW�W\SHV�RI�VXSSOLHV��LI�DQ\��ZLOO�\RX�QHHG"��<RX�GR�QRW�QHHG�D�GHWDLOHG�OLVW�RU�H[DFW�TXDQWLWLHV��EXW�\RX�PXVW�VKRZ�\RX�KDYH�D�
UHDVRQDEOH�LGHD�RI�ZKDW�LV�UHTXLUHG�

3URSRVDO�3DJH�'

20 max

Will get the assistance of boys from troop 45
Have some contacts at the Fraternal order of the Eagles Club
Parents will assist me in communication
Connect with my Stamford High Cross Country team to see if others are interested

Flowers
Perennials
Soil and potting mix
Butcher wax to weather proof the bronze plaques once clean

Bronze cleaner
Garbage Bags
Rake and brooms
Food/refreshment
Gloves
Safety Glasses

Given that we will be working with cleaning products  and operating powertools that require close supervision with younger scouts.
I will need to be thorough in safety instruction and basic directions. For example: Directing in how to use uncommon
tools (i.e.Powerwasher ), the do's and do nots with certain materials(like what cleaner is used on what)  and keeping people on track
with tasks given. I understand there may be adults or scouts that may have a certain flair or an idea on how a task should be done,
and I should consider their ideas but not at all lose track of my actual plan and objective as this is my project and I need to have
everyone understand that it needs to be done according to my plan.



7RROV� ,QFOXGH�WRROV��DQG�DOVR�HTXLSPHQW��WKDW�ZLOO�EH�ERUURZHG��UHQWHG��RU�SXUFKDVHG�

:KDW�WRROV�RU�HTXLSPHQW��LI�DQ\��ZLOO�\RX�QHHG"��<RX�GR�QRW�QHHG�D�GHWDLOHG�OLVW���EXW�\RX�PXVW�VKRZ�\RX�KDYH�D�UHDVRQDEOH�LGHD�
RI�ZKDW�LV�UHTXLUHG�

2WKHU�1HHGV� ,WHPV�WKDW�GRQ
W�ILW�WKH�DERYH�FDWHJRULHV��IRU�H[DPSOH��SDUNLQJ�RU�SRVWDJH��RU�VHUYLFHV�VXFK�DV�SULQWLQJ�RU�SRXULQJ�FRQFUHWH��HWF��

:KDW�RWKHU�QHHGV�GR�\RX�WKLQN�\RX�PLJKW�HQFRXQWHU"

3HUPLWV�DQG�3HUPLVVLRQV� 1RWH�WKDW�SURSHUW\�RZQHUV�VKRXOG�REWDLQ�DQG�SD\�IRU�SHUPLWV�

�:LOO�SHUPLVVLRQV�RU�SHUPLWV��VXFK�DV�EXLOGLQJ�SHUPLWV��EH�UHTXLUHG�IRU�\RXU�SURMHFW"��:KR�ZLOO�REWDLQ�WKHP"��+RZ�ORQJ�ZLOO�LW�WDNH"

3URSRVDO�3DJH�(

Power washers

Fire Truck ladder (to clean top of the monument)
Electrical extension cords
Water hoses and extenders

Permission to access water and electricity next to monument (done)
Permission from City to power wash monument (done)

 
People necessary for permissions:
Stamford parks Department head: Mr Kevin Murray
Other Parks Department higher up: Mr Anthony  Panaro

Bronze cleaning cloths

Permission from the Fraternal Order of the Eagles for access to their water line (aprox a week)

Eagles Club Represenative: (Will contact them through parents who have membership there)

Coordinate with the Eagles club as a rest room stop/food refreshment area.



3UHOLPLQDU\�&RVW�(VWLPDWH
<RX�GR�QRW�QHHG�H[DFW�FRVWV�\HW���5HYLHZHUV�ZLOO�MXVW�ZDQW�WR�VHH�LI�\RX�FDQ�UHDVRQDEO\�H[SHFW�WR�UDLVH�HQRXJK�PRQH\�WR�FRYHU�DQ�LQLWLDO�HVWLPDWH�RI�
H[SHQVHV���,QFOXGH�WKH�YDOXH�RI�GRQDWHG�PDWHULDOV��VXSSOLHV��WRROV��DQG�RWKHU�LWHPV���,W�LV�QRW�QHFHVVDU\�WR�LQFOXGH�WKH�YDOXH�RI�WRROV�RU�RWKHU�LWHPV�WKDW�
ZLOO�EH�ORDQHG�DW�QR�FRVW���1RWH�WKDW�LI�\RXU�SURMHFW�UHTXLUHV�D�IXQGUDLVLQJ�DSSOLFDWLRQ��\RX�GR�QRW�QHHG�WR�VXEPLW�LW�ZLWK�\RXU�SURSRVDO�

)XQGUDLVLQJ��([SODLQ�KRZ�\RX�ZLOO�UDLVH�WKH�PRQH\�WR�SD\�IRU�WKH�WRWDO�FRVWV���,I�\RX�
LQWHQG�WR�VHHN�GRQDWLRQV�RI�DFWXDO�PDWHULDOV��VXSSOLHV��HWF���WKHQ�H[SODLQ�KRZ�\RX�SODQ�WR�
GR�WKDW��WRR�

0DWHULDOV�

6XSSOLHV�

7RROV�

2WKHU�

7RWDO�&RVWV�

3URMHFW�3KDVHV

7KLQN�RI�\RXU�SURMHFW�LQ�WHUPV�RI�SKDVHV��DQG�OLVW�ZKDW�WKH\�PLJKW�EH���7KH�ILUVW�PD\�EH�WR�SUHSDUH�\RXU�SURMHFW�SODQ���2WKHU�
SKDVHV�PLJKW�LQFOXGH�IXQGUDLVLQJ��SUHSDUDWLRQ��H[HFXWLRQ�DQG�UHSRUWLQJ���<RX�PD\�KDYH�DV�PDQ\�SKDVHV�DV�\RX�ZDQW��EXW�LW�LV�
QRW�QHFHVVDU\�WR�EHFRPH�RYHUO\�FRPSOLFDWHG��EULHI��RQH�OLQH�GHVFULSWLRQV�DUH�VXIILFLHQW���,I�\RX�KDYH�PRUH�WKDQ����SKDVHV��
DWWDFK�D�VHSDUDWH�SDJH�ZLWK�\RXU�FRQWLQXHG�SKDVH�OLVW�
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/RJLVWLFV
+RZ�ZLOO�\RX�KDQGOH�WUDQVSRUWDWLRQ�RI�PDWHULDOV��VXSSOLHV��WRROV��DQG�KHOSHUV"

3URSRVDO�3DJH�)

(QWHU�\RXU�HVWLPDWHG�H[SHQVHV�EHORZ�
�LQFOXGH�VDOHV�WD[�LI�DSSOLFDEOH�

�

�
�
�
�

�
�

100$
 
130$
 

 

 

Family will help cover costs needed

 
part of the monument to see success

Once successful will start getting the amount of cleaner needed for the job

Will then start reaching out to the local flourist for a date to buy the flowers

Phase 1 will be the powerwashing of the monument

Finish before Memorial day

150$

50$

430$

Start approaching profesionals for insight/help (fire department, monument & metal cleaners)

After getting methods of cleaning, (monument and metal cleaners) run it by the city and then test on small

Start recruiting for phase 1 and phase 2  of the project

Phase 2 will be the cleaning of the bronze and landscaping

A portion of materials can be brought by the scouts/adults coming to assist.(Rakes,gloves,safety glasses).
The items more conducive to monument cleaning will be brought by me (Cleaner, Tools, Flowers, Extra items for helpers).
Scouts and adults will need their own transportation to the specified address.
The items I can't bring on my own (Fire truck), or things that need to be accessed by the owners (Water line for power washer).
will be brought/completed by the intended parties (Fraternal Order of Eagles club, Fire Department).



6DIHW\�,VVXHV� 7KH�*XLGH�WR�6DIH�6FRXWLQJ�LV�DQ�LPSRUWDQW�UHVRXUFH�LQ�FRQVLGHULQJ�VDIHW\�LVVXHV�

'HVFULEH�WKH�KD]DUGV�DQG�VDIHW\�FRQFHUQV�RI�ZKLFK�\RX�DQG�\RXU�KHOSHUV�VKRXOG�EH�DZDUH���
5HDG�WKH��$JH�*XLGHOLQHV�IRU�7RRO�8VDJH��DW�6FRXWLQJ�RUJ

3URMHFW�3ODQQLQJ� <RX�GR�QRW�KDYH�WR�OLVW�HYHU\�VWHS��EXW�LW�PXVW�EH�HQRXJK�WR�VKRZ�\RX�KDYH�D�UHDVRQDEOH�LGHD�RI�KRZ�WR�SUHSDUH�\RXU�SODQ�

/LVW�VRPH�DFWLRQ�VWHSV�\RX�ZLOO�WDNH�WR�SUHSDUH�\RXU�SURMHFW�SODQ���)RU�H[DPSOH���&RPSOHWH�D�PRUH�GHWDLOHG�VHW�RI�GUDZLQJV��

3URSRVDO�3DJH�*

 
Plans toward being ready:
 
-Contact city parks department head and get approval of my project idea (done)
 
-Contact Mr Lupanachi (recommended from Mr Panaro) to get information on what cleaners will be needed to clean the monument
 

 

 

 
 

 

 

 

 

 

 

-Test cleaning methods on the monument with City Parks Department approval

-Once the directed tests prove successful,  purchase the necessary material
-Contact local eagles club for permission to use  their waterline for the water pressure washer
-Helpers and scouts will then be recruited to help with the project

-Power washer may only be handled by adult and older scouts

-The elevated ladder work is only for adult use and will need guidance from fire fighter fighters operating it

-The simple garden tools and  flower placement will be safe, but require gloves

-If  a lawnmower is needed, only older scouts  and adults may operate it

-Safety glasses and gloves will be used as needed



&DQGLGDWH
V�3URPLVH
 6LJQ�EHORZ�EHIRUH�\RX�VHHN�WKH�RWKHU�DSSURYDOV�IRU�\RXU�SURSRVDO�


 5HPHPEHU��'R�QRW�EHJLQ�DQ\�ZRUN�RQ�\RXU�SURMHFW��RU�UDLVH�DQ\�PRQH\��RU�REWDLQ�DQ\�PDWHULDOV��XQWLO�\RXU�SURMHFW�KDV�EHHQ�DSSURYHG�

2Q�P\�KRQRU�DV�D�6FRXW��,�KDYH�UHDG�WKLV�HQWLUH�ZRUNERRN��LQFOXGLQJ�WKH��0HVVDJH�WR�6FRXWV�DQG�3DUHQWV�RU�*XDUGLDQV��RQ�SDJH�����,�SURPLVH�WR�EH�WKH�
OHDGHU� RI� WKLV� SURMHFW�� DQG� WR� GR�P\�EHVW� WR� FDUU\� LW� RXW� IRU� WKH�PD[LPXP�EHQHILW� WR� WKH� UHOLJLRXV� LQVWLWXWLRQ�� VFKRRO�� RU� FRPPXQLW\� ,� KDYH� FKRVH�DV�
EHQHILFLDU\�

'DWH6LJQHG

'DWH

'DWH

%HQHILFLDU\�$SSURYDO
 &RXQFLO�RU�'LVWULFW�$SSURYDO
,� KDYH� UHDG� WRSLFV� �������� WKURXJK� ���������� UHJDUGLQJ�
WKH� (DJOH� 6FRXW� VHUYLFH� SURMHFW�� LQ� WKH� *XLGH�
WR�$GYDQFHPHQW�� 1R�� �������� ,� DJUHH� RQ� P\� KRQRU� WR� DSSO\�
WKH� SURFHGXUHV� DV� ZULWWHQ�� DQG� LQ� FRPSOLDQFH� ZLWK� WKH� SROLF\�
RQ� �8QDXWKRUL]HG� &KDQJHV� WR� $GYDQFHPHQW��� � $FFRUGLQJO\�� ,�
DSSURYH� WKLV� SURSRVDO�� � ,� ZLOO� HQFRXUDJH� WKH� FDQGLGDWH� WR� SUHSDUH� D�
SURMHFW�SODQ�DQG�VKDUH�LW�ZLWK�WKH�GHVLJQDWHG�SURMHFW�FRDFK�

7KLV� VHUYLFH� SURMHFW� ZLOO� SURYLGH� VLJQLILFDQW� EHQHILW�� DQG�
ZH�ZLOO� GR� DOO� ZH� FDQ� WR� VHH� LW� WKURXJK�� :H� UHDOL]H�IXQGLQJ�
RQ�RXU� SDUW� LV� QRW� UHTXLUHG�� EXW� ZH� KDYH� LQIRUPHG� WKH� 6FRXW� RI�
WKH� ILQDQFLDO� VXSSRUW� �LI� DQ\�� WR� ZKLFK� ZH� KDYH� DJUHHG��
:H�XQGHUVWDQG� DQ\� IXQG� UDLVLQJ� WKH� 6FRXW� FRQGXFWV�ZLOO� EH� LQ� RXU�
QDPH�DQG� WKDW� IXQGV� OHIW� RYHU� ZLOO� FRPH� WR� XV� LI� ZH� DUH�
DOORZHG� WR� DFFHSW� WKHP�� :H� ZLOO� SURYLGH� UHFHLSWV� WR� GRQRUV�
DV�UHTXLUHG�

2XU�(DJOH�&DQGLGDWH�KDV�SURYLGHG�XV�D�FRS\�RI��1DYLJDWLQJ�WKH�(DJOH�6FRXW�
6HUYLFH�3URMHFW��,QIRUPDWLRQ�IRU�3URMHFW�%HQHILFLDULHV��

6LJQHG 'DWH 6LJQHG
1DPH��3ULQWHG� 1DPH��3ULQWHG�

1DPH��3ULQWHG� 1DPH��3ULQWHG�
'DWH 6LJQHG

7KLV� (DJOH� 6FRXW� FDQGLGDWH� LV� D� /LIH� 6FRXW�� DQG� UHJLVWHUHG�
LQ��RXU� XQLW�� ,� KDYH� UHYLHZHG� WKLV� SURSRVDO�� ,� DP� FRPIRUWDEOH�
WKH�SURMHFW� � LV� IHDVLEOH�� DQG� ,� ZLOO� GR� HYHU\WKLQJ� ,� FDQ�
VHH�WKDW� RXU� XQLW� � PHDVXUHV� XS� WR�WKH� OHYHO� RI� VXSSRUW�
ZH� KDYH� DJUHHG� WR� � SURYLGH� �LI� DQ\��� ,� FHUWLI\� WKDW� ,�
KDYH� EHHQ� DXWKRUL]HG� E\� RXU� XQLW� FRPPLWWHH� WR� SURYLGH� LWV�
DSSURYDO�IRU�WKLV�SURSRVDO�

8QLW�/HDGHU�$SSURYDO
 8QLW�&RPPLWWHH�$SSURYDO


<HV 1R


 :KLOH�LW�PDNHV�VHQVH�WR�REWDLQ�DSSURYDOV�LQ�WKH�RUGHU�WKH\�DSSHDU��WKHUH�VKDOO�EH�QR�UHTXLUHG�VHTXHQFH�IRU�WKH�RUGHU�RI�REWDLQLQJ�WKRVH�DSSURYDOV
PDUNHG�ZLWK�DQ�DVWHULVN��
����&RXQFLO�RU�GLVWULFW�DSSURYDO��KRZHYHU��PXVW�FRPH�DIWHU�WKH�RWKHUV�

6LJQHG

,� KDYH� UHYLHZHG� WKLV� SURSRVDO� DQG� GLVFXVVHG� LW� ZLWK� WKH� FDQGLGDWH�� � ,�
EHOLHYH� LW�SURYLGHV� LPSDFW�ZRUWK\�RI�DQ�(DJOH�6FRXW�VHUYLFH�SURMHFW��DQG�
ZLOO�LQYROYH�SODQQLQJ��GHYHORSPHQW�DQG�OHDGHUVKLS���,�DP�FRPIRUWDEOH�WKH�
6FRXW�XQGHUVWDQGV�ZKDW�WR�GR��DQG�KRZ�WR�OHDG�WKH�HIIRUW���,�ZLOO�VHH�WKDW�
WKH� SURMHFW� LV� PRQLWRUHG�� DQG� WKDW� DGXOWV� RU� RWKHUV� SUHVHQW� ZLOO� QRW�
RYHUVKDGRZ�KLP�

3URSRVDO�3DJH�+

&DXWLRQ��8VLQJ�DQ�$GREH�RU�RWKHU�3')�UHDGHU�WR�LQVHUW�D��VLJQDWXUH��FDQ�FDXVH�WKLV�HQWLUH�GRFXPHQW
V�FRQWHQWV�WR�EH�ORFNHG�SUHYHQWLQJ�IXWXUH�HGLWV��
PDNH�VXUH�\RX�VDYH�D�FRS\�LI�DQ\�VLJQDWXUHV�ZLOO�EH�LQVHUWHG�GLJLWDOO\�


