Meeting Agenda

Meeting: Stamford ERP Executive Steering Committee

Date / Time: July 13, 2022, 4:00 PM

Join Zoom Meeting
https://us02web.zoom.us/webinar/register/WN YWeKktORoWZ9Wv_0rSKCA
After registering, you will receive a confirmation email containing information about

joining the webinar.

Location:

Bridget Fox Matt Quinones Doug Dalena
Ryan Fealey Bill Brink Sandy Dennies

Invitees: Isadore Sobkowski Roch Hoedebecke (SCl) Mario Castaneda (Oracle)
Clint Burnett (SCI) Chuck Williams (ISG)

e Progress-to-date
o Project Schedule

o Current Activities
Meeting

Budget Stat
Objective: o Budget Statts

Review project decisions-to-date — Business Processes
Breadth of the Project

Review Open Issues and Risks

Agenda Items

1. Approve minutes from June 8, 2022, meeting

2. Project progress-to-date and next steps

3. Review project decisions-to-date — Business Processes

4. |Breadth of the Project

5. Project open issues and risks

6. |Adjournment



https://us02web.zoom.us/webinar/register/WN_IYWeKktORoWZ9Wv_0rSKCA

