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MAYOR
DANNEL P. MALLOY

STAMFORD GOVERNMENT CENTER
888 WASHINGTON BOULEVARD
P.O. BOX 10152
STAMFORD, CT 06904-2152

(203) 977-4150
FAX (203) 977-5845

CITY OF STAMFORD
OFFICE OF THE MAYOR

March 8, 2004

The Members of the Board of Finance
The Members of the Board of Representatives
The Citizens of the City of Stamford

I am pleased to transmit the City’s recommended expenditure plan for the fiscal year commencing July 1, 2004 and ending on June 30,
2005.

INTRODUCTION

The City of Stamford remains extremely strong. Our financial condition has weathered three years of difficult budgets, marked by
stagnant state aid, spiraling insurance costs, increased demands for services, especially in the area of public safety and education, and
overall economic malaise. But the worst is behind us. The economy has shown mixed signs of recovery; the State’s financial condition,
while not improving dramatically, has stopped deteriorating; new development in Stamford gives us all a good reason for optimism about

the coming year.

Nevertheless, the budget that I herewith transmit remains lean and does not expand the scope of City services. It recognizes that the City’s
taxpayers cannot withstand any undue burden following two years of mill rate increases. At the same time, it recognizes that taxpayers
continue to demand high quality services, including schools, parks, public safety, and maintenance of our infrastructure. In order to
accomplish this, this budget continues to make improvements to City government in order to provide better service at a lower cost. While
it will be a challenge for my administration to continue to produce these improvements, I believe that this spending plan provides a
framework for consistent, high quality, cost-effective City government in the coming fiscal year.



As usual, the revenue side of the budget remains somewhat uncertain. The State of Connecticut has not yet acted on state aid issues during
this legislative session. Therefore, this document is based on conservative assumptions about the levels of assistance we will receive. The
strong real estate market has recently provided the City with strong building permit and conveyance tax revenues, but it is difficult to
predict future strength in those areas, especially given the atypical economic recovery that may be underway.

The state-mandated property revaluation has also had a significant impact on the formation of this budget. The shift from commercial to
residential taxpayers will unfortunately result in higher taxes for many homeowners. This budget makes every effort to constrain any

further tax increases that the community may face.

FISCAL AND ECONOMIC CLIMATE

The fiscal and economic environment in which the City must develop its budget remains uncertain and difficult to understand. By some
measures, such as the stock market, real estate and productivity, the local and national economy is in excellent condition. Interest rates
remain at historic low levels. However, job growth has not kept up with population growth nationwide. Unemployment remains high, and
would be higher still if many had not dropped out of the labor force entirely. Overall, the current recovery is taking shape in a manner
unlike prior recoveries, making it more difficult to make forecasts based on historical experience.

Government budgets remain pressed, and the Federal Government is leading the way with record-breaking deficits. This is likely to result
in greater difficulty in securing federal grants for our priorities, such as transportation improvements, affordable housing, public health
initiatives, and homeland security. We will, of course, continue to actively pursue federal funding in the coming year, and we anticipate
success. It is the City’s goal also to collaborate with the Board of Education to maximize school-related funding next year, especially as

federal funds to support the No Child Left Behind mandates become available.

The Governor’s State budget proposal to the General Assembly this year includes no reductions in state aid, except in the area of property
tax support for affordable housing. Unfortunately, the Governor did not propose that any aid levels increase to compensate for reductions
and freezes in state aid over the last few years, so the levels are likely to remain as they have been — inadequate. The City will continue to
work with our delegation to produce improvements in state aid, although we cannot responsibly budget for any increases from the

Governor’s proposal at the current time.



FORMAT OF THE RECOMMENDED BUDGET

from prior years in many areas. However, we have made several improvements 1o

The recommended budget follows the format of budgets .
more concise information in order to facilitate their understanding of the budget

provide elected officials and members of the public with
and its components.

First, we have added a column called “Adjusted Budget.” By Charter, we are required to include a revised budget for each line item, apd
we continue to do so in this budget. However, many of the changes between the original budget and the revised budget reflect accounting
adjustments, particularly rollover encumbrances. The new Adjusted Budget figures reflect the original budget, plus additional
appropriations from contingency that are of a recurring nature, such as wage settlements or other contract requirements. It also reflects
significant transfers between activity areas so that accurate year-to-year comparisons may be made at the activity level. The adjustments

consist of the following items:

e Offsetting adjustments to reflect the consolidation of the Payroll activity into the Controller activity.

e Offsetting adjustments to reflect the consolidation of the Parks Maintenance activity into the Building Maintenance activity fora
new Maintenance activity center.
$609,560 adjustment to Snow Removal to reflect additional appropriations from contingency.
$1,153,288 adjustment to Transfer Station, Recycling and Collections to reflect the implementation of backyard garbage collection
and a new recycling contract that was funded from contingency.

e $116,097 adjustment to the Ice Rink to reflect a planned increase in use from 10 months in 2003-04 to 12 months in 2004-05. The
ten-month operation was required to accommodate capital improvements that will be complete by the beginning of the new fiscal
year.

e $663,771 adjustment in the Police Department to reflect the local share of the Universal Hiring Grant that was funded out of

contingency this year and the purchase of police vehicles from designated prior year fund balance.

$115,000 for Stamford Emergency Medical Services to reflect the contract settlement that was funded from contingency.

$155,000 for the Springdale Fire Department that was funded out of contingency.

$208,333 in wage settlements for the Big 5 that was funded out of contingency.

$1,474,051 in wage settlements for Stamford Fire and Rescue that was funded out of contingency.

$95,518 in wage settlements for public and parochial school nurses that was funded out of contingency.

$150,000 in wage settlements for the Ferguson Library that was funded out of contingency.



Another change to the budget presentation is to incorporate line item detail for our 2" quarter expenditure projections under the heading
“Projected Expenditures and Encumbrances.” These figures reflect our best information about actual current year expenditures, and should

provide a helpful comparison to readers of the budget document.

This budget includes the Board of Education as requested. However, on the budget summary following this transmittal there is
information about the tax impacts if the Board of Education budget were to be approved at other levels. These calculations are provided

for information purposes only.

In accordance with Section C8-30-3 of the Stamford Charter, this budget includes $1 million in appropriated contingency funding to cover
any unanticipated or unforeseeable expenses. In recent years, such expenses have been funded through a revenue reserve for contingency,
as allowed under Section C8-30-6(e) of the Charter. This budget recommends that this revenue reserve continue to be utilized for
anticipated wage settlements, but not for unanticipated items that may occur next year. It should be noted that the Snow account has been
budgeted at the five-year average expenditure level for the activity, so contingency funding will only be required if next winter is more
costly than average. Other areas of uncertainty include Smith House and fuel costs.

SUMMARY OF THE RECOMMENDED BUDGET

The City and Education budget, as submitted, totals $366,903,162. I am recommending a total City non-education budget, including
general obligation debt service, of $174,897,981; an increase over the FY 2003-04 adjusted budget of $5,897,891 or 3.49%. Non-
education City expenditures have been held to this minimum increase, despite wage increases averaging 3%, health insurance costs rising
as much as 18%, and other risk management costs rising 7.2%. As stated previously, I am recommending an expenditure contingency of

$1,000,000.

The budget includes funding for one new position, an Assistant Director of Human Resources. In addition, two positions have been
upgraded to full-time, with offsetting savings from permanent part-time positions that are being vacated. Sixteen new uniformed positions
have been added, including an Assistant Fire Chief, eight firefighters and seven police officers who are transitioned to the general fund as
thfa grant for the Cops in Schools program has expired. These positions are expected to have a positive financial impact as they offset
minimum staffing overtime in their departments. Finally, two vacant positions in Parks Maintenance have been eliminated, producing a
full-time roster of City employees of 1,083, up from 1,066 in 2003-04, but well below the 1,280 employees ten years ago.



The budget includes funding for several new initiatives that are designed to produce cost-saving efficiencies or to respond to community
needs that have not been adequately budgeted in recent years. These include a plan to employ “floating firefighters” who will be used to

offset overtime within Stamford Fire and Rescue and the Glenbrook, Belltown, and Turn of River combination departments. We have also

begun to consolidate fleet management within the vehicle maintenance activity in the Office of Operations by transferring responsibility
de and zoning enforcement

for the Heath Department vehicles to that area. The budget also includes a new line item to support housing co
within the Social Services area, which has a proven track record of managing the Safe Houses program but needs additional resources to

expand the level of services to meet current conditions.

We have found cost savings in a number of areas. In the area of vehicles, equipment and technology, this budget moves these items into a
new short-term capital program. The City had been reluctant to borrow for these items in the past because their useful life was
significantly shorter than the 20-year maturity of our debt. However, by borrowing for these types of items over a shorter period, we can

appropriately match the funding of them with their useful lives.

DEPARTMENTAL BUDGET INITIATIVES AND CHANGES

Office of Administration

The proposed budget for the Office of Administration is $6,541,734. This represents an increase of $184,757 or 2.91% over the current
year adjusted budget. The major component associated with this increase is the cost of employee health insurance.

No full time positions are proposed for elimination in this budget, however adjustments are made to seasonal employment accounts. This
budget also includes the consolidation of the Controller’s activity center and the payroll activity center into one unit; therefore you will
notice a significant increase in the Controller’s office offset by a zero request in the payroll unit. A new Assistant Director position for
Technology Services is included, however this increase is offset by the elimination of an Applications Support Manager position.

The Cashiering and Permitting function that was approved as part of the Office of Administration is now included as a component of the
Office of Operations.

There are no net position changes in the Office of Administration.
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Office of Operations

The proposed budget for the Office of Operations is $38,774,190. This represents an increase of $1,193,982 or 3.18% over the current year
adjusted budget. The primary factors that contribute to this increase are: fully funding snow removal based on a five year average cost,
funding for beach attendants to properly staff all of our facilities, funding for Park Police to provide a security presence in our parks and

the increase in cost of medical and liability insurance.

No full time filled positions are eliminated under this proposal, however a vacant Account Clerk I and a vacant Operations Program
Specialist 1I positions in Parks Maintenance are eliminated. Adjustments are also made to seasonal and part-time labor accounts.

Office of Public Safety, Health & Welfare

The proposed budget for the Office of Public Safety, Health & Welfare is $81,074,951. This represents an increase of $3,082,060 or 3.95%
over the current year adjusted budget. This Office is assessed the largest percentage of medical and liability insurance in the City.
Therefore, any increase in insurance cost will undoubtedly have a significant impact in this area’s budget. Additional increases are
associated with Police uniform contractual wage increases, an increase in overtime associated with additional safe house inspections in the
Social Services budget, and payroll adjustments associated with transitioning the Cops in Schools grant positions to the general fund as
well as increasing the required cash match associated with the hiring of additional Police Officers under the Federal universal hiring grant.

This proposed budget includes eight new firefighter positions. These positions will be identified as “Floating Firefighters” and will be
available for assignment to Stamford Fire and Rescue or any of the paid volunteer departments in an effort to offset the cost of overtime.
The cost associated with these additional firefighters is totally offset by a reduction in overtime expenses. It is projected that initial savings
of $50,000 to $100,000 will be realized with future years projected savings to increase. These additional firefighters will be assigned
through the Office of the Director of Public Safety, Health and Welfare. In addition to the reduction of overtime expenses from operating
budget requests from both Stamford Fire & Rescue and the Volunteer Departments to cover the cost of this Floating Firefighter program,
an additional $75,000 in overtime was reduced from their departments and placed in the Floating Firefighter activity center in an effort to
provide the Director of Public Safety with additional flexibility in managing all fire-related overtime expense.

The net change in.the number of positions is seventeen. This includes the eight floating firefighters, a net increase of seven police officers
asa result.of moving the Cops in Schools Police Officers to the general fund from the grant, one Assistant Fire Chief position which was
added during the current year and one Inspector I position which is being primarily funded by shifting part-time payroll to regular salaries.



Office of Legal Affairs

75,020. This represents an increase of $310,519 or 10.84% over the current
sistant Director of Human Resources position to provide necessary support to
the legal staff and the inclusion of

The proposed budget for the Office of Legal Affairs is $3,1
year adjusted budget. The increase is attributed to a new As
the Director, the addition of funds to hire a part time paralegal to provide necessary support to
recruitment, testing and hiring expenses associated with an entry level firefighter exam.

Government Services

The proposed budget for government services is $3,440,496. This represents an increase of $390,006 or 12.79% over the current year
adjusted budget. Increases in this area are related to a greater focus in the area of economic development in an effort to attract more
businesses to the City, an addition of a part time staff member in the Board of Representatives to serve as a legislative aide and additional
funds for the Board of Finance to conduct special audits as necessary. Also, the Clerk/Staff Analyst in the Board of Finance is transitioned

from a part-time to full time position.

Community and Cultural Organizations

The proposed lt{udget for Community and Cultural Organizations is $9,401,839. This represents an increase of $328,768 or 3.62% over the
current year adjusted budget. This increase is generally consistent with prior year funding levels for outside organizations.

REVENUE AND TAX RATES

The amount of non-tax revenue proposed to support the FY 2004-05 budget is projected to increase by $7,631,211 or 15.89% over the
current year approvefl budget. The most significant increase is related to having a negative applied surplus from FY 2001-2002 of
-$1,265,246 to a positive applied surplus from FY 2002-2003 of $3,563,598. This represents a net increase of $4,828,844.

Based on Governor Rowlan_d’-s proposed State budget, state aid is expected to increase slightly. Interest income, although projected slightly
higher than current year estimates, is projected to remain under prior year actual earnings based on continually low interest rates.

vii
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Departmental revenue is higher than current year approved levels due to maintaining the conveyance tax projection at .25 per thousand
dollars of the sale of real property. While the current legislation will result in this tax reverting to .11 per thousand on June 30", the
Governor has included language in his proposed budget that allows Enterprise Zone communities, of which Stamford is one, to increase
the tax up to .36 per thousand dollars, based on approval of local authorities. I believe we should take advantage of this opportunity and I

urge the legislative boards to maintain the current conveyance tax of .25.

cessary to support the FY 2004-2005 budget is $311,238,258. After including necessary

and abatements and anticipated wage settlements, as well as full funding of the Board of
Education’s $191 million request, the total gross tax levy required is $325,016,388. The revalued grand list based on the October 1, 2003
revaluation is $15,493,919,796. The Board of Representatives has published an ordinance requiring that the revaluation be phased-in over
three years. The phase-in grand list for 2004-05 will be $12,370,418,056 under the terms of that ordinance.

The net amount of property tax revenue ne
reserves for uncollected taxes, tax appeals

CONCLUSION

The City’s recommended spending plan for 2004-05 balances the important community service needs of Stamford’s residents with the
recognition that those services are paid for by the taxes of those same residents. After several extremely lean budgets that featured
elimination of over 100 city jobs, it is unrealistic to expect that major reductions can be made without a noticeable impact on service
levels. This budget calls for continuing effort to improve the cost-effectiveness of City government, but does not call for layoffs or other
further dismantling of Stamford City government’s ability to provide essential services. I believe that this spending plan for City

government is the best way forward for the City of Stamford.

Respectfully Submitted,

RIS
e Bl

Dannel P. Malloy

Mayor '



City of Stamford

FY04-05 BUDGET WORKSHEET

FY 2003-04 FY 2003-04 FY 2003-04 FY 2004-05 FY 2004-05 VARIANCE Percent
APPROVED W/ BUDGET ADJUSTED MAYOR'S ADOPTED Change Change
Description BUDGET ADJUSTMENTS BUDGET BUDGET BUDGET Over Adjusted Over Adj.
Office of Administration 6,958,630 (601,653) 6,356,977 6,541,734 6,451,734 94,757 1.49%
Operations 35,099,610 2,480,598 37,580,208 38,774,190 38,052,482 472,274 1.26%
Office of Public Safety, Health & Welfare 75,281,218 2,711,673 77,992,891 81,074,951 80,029,569 2,036,678 2.61%
Legal Affairs 2,864,501 - 2,864,501 3,175,020 3,071,818 207,317 7.24%
Government Services 3,050,490 - 3,050,490 3,440,496 3,296,496 246,006 8.06%
Community & Cultural Activities 8,923,071 150,000 9,073,071 9,401,839 9,326,839 253,768 2.80%
Subtotal-City Government 132,177,520 4,740,618 136,918,138 142,408,230 140,228,938 3,310,800 2.42%
Debt Service 32,081,952 - 32,081,952 32,489,751 321 ss,ﬁ 107,799 0.34%
Total Non-Education 164,259,472 4,740,618 169,000,090 174,897,981 172,418,689 3,418,599 2.02%
Contingency S - - 1,000,000 410,000 410,000 100.00%
Board of Education 177,282,000 - 177,282,000 191,005,181 185,265,181 7,983,181 4.50%
ITotaI Base Submission 341,541 ,4ﬁ 4?730,61 8 346,282,090 366,903,162 358,093,870 11,811,780 341 %I
Variance Percent
Change Change
Revenue QLAerg_eg Over Approv
Property Taxes 8,299,675 - - 9,849,700 10,449,700 2,150,025 25.90%
Revenues from the Use of Money 1,879,000 - - 1,350,000 1,672,000 (207,000) -11.02%
Intergovernmental Revenue 18,155,987 - - 17,903,080 18,499,473 343,486 1.89%
Departmental Revenue 16,996,760 - - 19,100,036 19,680,036 2,683,276 15.79%
Other Revenue 2,583,768 - - 2,652,388 2,652,388 68,620 2.66%
Interfund Transfers 1,383,749 - - 1,246,102 1,406,140 22,391 1.62%
Applied Surplus (1,265,246) - - 3,563,598 3,563,598 4,828,844 -381.65%
48,033,693 - - 55,664,904 57,923,335 9,889,642 20.59%
NET AMOUNT TO BE RAISED 293,507,779 - 311,238,258 300,170,535 6,662,756 2.27%
FROM TAXES
RESERVE FOR ELDERLY CREDITS 531,328 - - 600,000 923,230 391,902 73.76%
RESERVE FOR TAX APPEALS 1,500,000 - - 2,000,000 500,000 (1,000,000) -66.67%
RESERVE FOR UNCOLLECTED 8,557,649 - - 8,525,442 5,756,276 (2,801,373) -32.74%
RESERVE FOR CONTINGENCY 5,645,801 - - 2,652,688 3,800,000 (1,845,801) -32.69%
Subtotal 16,234,778 - - 13,778,130 10,979,506 (5,255,272) -32.37%
Total Gross Tax Levy 309,742,557 - 325,016,388 311,150,041 1,407,484 0.45%
Total Grand List All Property (33% Value) 10,906,185,043 - 12,370,418,056 10,890,477,189 (15,707,854) -0.14%
[AVERAGE MILL RATE (Base Submission) 28.40 - 26.27 ~28.57 047 0.60%]




HISTORY OF FULL-TIME CiTY EMPLOYEES (NON BD. OF ED)

FISCAL YEAR 94/95 95/96 96/97 97/98 98/99 99/00 00/01 01/02 02/03 03/04 04/05 1 YRINC.
Office of Administration 64 70 63 67 71 71 88 90 82 79 73 (6.00)
Economic Development 2 4 4 4 4 4 4 4 0 0 0 0.00
Administration Total 66 74 67 71 75 75 92 94 82 79 73 (6.00)
Public Services 225 235 248 254 247 206 186 183 159 (24.00)
Engineering 19 18 18 18 22 38 35 35 35 0.00
Land Use 16 17 18 18 17 17 15 14 14 0.00
Water Pollution 31 0 0 0 0 0 0 0 0 0.00
Customer Relations 28 28 29 32 32 31 0 0 0 0.00
Administration 18 14 9 7 I 31 34 35 63 28.00
Operations Total 375 356 337 312 322 329 325 323 270 267 271 4.00
Dial-A-Ride 8 8 8 0 0 0 0 0 0 0 0 0.00
Grants Programs 18 19 19 0 0 0 0 0 0 0 0 0.00
Office of Public Safety Health & Welfare 0 2 2 2 2 2 2 2 2 2 2 0.00
Floating Firefighters 0 0 0 0 0 0 0 0 0 0 8 8.00
Police Department-wide 315 319 336 338 340 348 345 345 321 322 329 7.00
Emergency Comm. Center 43 61 59 54 53 39 34 33 31 31 31 0.00
Volunteer Fire Departments 0 0 0 0 0 35 35 35 35 35 35 0.00
Fire Department 209 217 217 219 226 232 233 232 229 229 230 1.00
Smith House 122 122 122 0 0 0 0 0 0 0 0 0.00
Health Department 60 62 55 54 56 61 60 60 57 55 56 1.00
Social Services 21 21 18 4 3 3 3 4 4 3 3 0.00
Public Safety Health & Welfare Total 796 831 836 671 680 720 712 71 679 677 694 17.00
Director of Law 9 11 11 13 13 13 13 13 12 12 12 0.00
Human Resources Department 10 10 9 10 11 12 12 12 13 12 13 1.00
Employee Benefits 2 2 2 2 2 2 2 2 0 0 0 0.00
Legal Affairs Total 21 23 22 25 26 27 27 27 25 24 25 1.00
Mayor's Office 5 5 6 6 6 6 6 6 5 4 4 0.00
Economic Development 0 0 0 0 0 0 0 0 2 2 2 0.00
Bd of Representatives 2 2 2 2 2 2 2 2 2 2 2 0.00
Board of Finance 0 0 0 0 0 0 0 0 0 0 1 1.00
Town and City Clerk 12 12 11 11 11 " 11 11 11 9 9 0.00
Registrar of Voters 2 2 2 2 2 2 2 2 2 2 2 0.00
Youth Services Bureau 1 2 2 2 0 0 0 0 0 0 0 0.00
Government Services Total 22 23 23 23 21 21 21 21 22 19 20 1.00
TOTAL 1280 1307 1285 1102 1124 1172 1177 1176 1078 1066 1083 17.00




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund
Bur/Office: 101 Office of Administration

Activity Job Title Positions Budget 2005
1010  Director of Administration
Dir of Administration 1 98,712
Executive Secretary 1 45,742
1010 Total 2 144,454

1011  Office of Policy and Management

Management Analyst 3 231,856
OPM Director 1 113,136
Productivity & Benchmark Mgr 1 107,345
Contract Compliance Officer 1 74,422
Buyer 1 56,028
Auto Copy Sys Mach Oper 1 40,700
Central Serv Oper Worker 1 40,700
1011 Total 9 664,185
1012  Grants Administration
Grants Officer 1 107,245
Grants Coordinator 1 56,173
Grants Accts Analyst 1 49,244
Account Clerk Il 1 43,782
1012 Total 4 256,443
1020 Assessor
Commercial Appraiser 2 111,996
Assessor 1 107,145
Assess Insp Pers Prop 2 97,588
Assessment Inspector 1 48,794
1020 Total 6 365,522
1022  Tax Collection
Cashier 2 75,928
Tax Collection Manager 1 67,138




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund
Bur/Office: 101 Office of Administration

Activity Job Title Positions Budget 2005
1022  Tax Collection
Head Cashier 1 41,184
1022 Total 4 184,250
1023  Taxation Services
Account Clerk | 9 321,575
Taxation Services Supv 1 83,760
Office Support Specialist 1 37,964
1023 Total 11 443,300
1024  Tax Administration
Dir of Assess & Collection 1 102,606
CAMA Mgr/Spec Asst Assess 1 83,760
Management Analyst 1 65,195
System Application Specialist 1 59,656
1024 Total 4 311,217
1032 Controller
Account Clerk Il 6 257,751
Accountant 2 189,207
Controller i 113,136
Account Clerk | 3 107,845
Senior Management Analyst 1 94,929
Payroll Supervisor 1 89,018
Office Support Specialist 1 37,964
Chargeback to Board of Education 0 -5,242
1032 Total 15 884,607
1060  Technology Management Services
Computer Technician 4 246,944
Software Technician 2 136,707

Web/Intranet Specialist 2 128,132




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund

Bur/Office: 101

Bur/Office: 201

Office of Administration

Activity Job Title Positions Budget 2005

1060  Technology Management Services
Information Serv Director 1 113,136
Network Administrator 1 98,684
Technical Field Service Mgr 1 94,279
Data Base Admin 1 94,279
Asst. Director-Information Technology 1 89,020
Client Server Adm 1 83,794
Desktop Admin Mgr 1] 75,072
Desktop Technician 1 52,927
Office Support Specialist 1 43,388
Manager of Applications Suppor 1 41,760
Chargeback to Board of Education 0 -716,599

1060 Total 18 581,521

Operations: Public Services

Activity Job Title Positions Budget 2005

2100  Public Services Administration
Laborer 10 357,506
Collection Driver 9 346,850
Public Serv Bur Chief 1 120,096
Accounting Supervisor 1 49 444
Executive Secretary 1 45,742

2100 Total 22 919,639

2111  Road Maintenance
Heavy Equip Operator 36 1,382,490
Operations Supervisor 2 158,212
Operations Foreman 2 132,924
Supv of Highways 1 94,279
Mt II-Mason/Team 2 83,673
Account Clerk Il 1 40,350




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund:

0001 General Fund

Bur/Office: 201 Operations: Public Services

Job Title Positions Budget 2005
Road Maintenance
Operations Prog Spec |l 0 0
2111 Total 44 1,891,926
Traffic Maintenance
Operations Supervisor 1 79,481
Heavy Equip Operator 2 76,808
Maintenance Worker 2 72,730
Laborer 2 72,503
Traf Mtce Work-EQ Mech 1 43,383
Crew Chief (Traffic) 1 40,900
Parking Meter Repairman 1 39,885
2112 Total 10 425,689
Vehicle Maintenance
Equipment Mechanic 10 457,415
Equip Mechanic/UAW 2 86,766
Supv of Vehicle Mtce 1 79,481
Fleet Foreman 1 66,562
Account Clerk Il 1 40,800
Inventory Clerk 1 37,964
2121 Total 16 768,987
Transfer Station
Field Operator 6 277,149
Operations Prog Spec I 2 157,662
Operations Supervisor 1 79,481
Heavy Equip Operator 2 77,158
Operations Foreman 1 66,562
Master Mech - Solid Waste Div. 1 51,427
Permit Clerk 1 42,933
Scalehouse Attend 1 38,514




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund

Bur/Office: 201

Bur/Office: 202

Operations: Public Services

Activity Job Title Positions Budget 2005
2141  Transfer Station
Cashier 1 37,964
Laborer 1 35,926
2141 Total 17 864,776
2143  Collection
Laborer 26 929,616
Collection Driver 6 231,067
Operations Foreman 3 198,636
Operations Supervisor 1 79,381
2143 Total 36 1,438,700
2510 Cashiering
Operations Prog Spec Il 1 83,760
Cashier 2 76,278
Permit Clerk 1 43,383
Head Cashier 1 42,933
Account Clerk | 1 36,115
Chargeback to Marina 0 -34,083
2510 Total 6 248,386
2540  Traffic Enforcement
Traffic Violation Officer 8 336,390
2540 Total 8 336,390
Operations: Engineering
Activity Job Title Positions Budget 2005
2137  Building Inspection
Mechanical Inspector 4 238,812
Coord Inspect & Plan Review 2 158,212
Electrical Inspector 2 119,406




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund
Bur/Office: 202 Operations: Engineering

Activity Job Title Positions Budget 2005
2137  Building Inspection
Building Official 1 100,959
Account Clerk | 1 38,669
Office Support Specialist 1 37,426
Clerk Typist Il 1 33,669
2137 Total 12 727,153
2200  Engineering
Construction Manager 3 239,223
Staff Engineer 3 205,878
Asst City Engineer 2 200,817
City Engineer 1 120,096
Associate Engineer 2 116,972
Design Engineer 1 79,679
Operations Prog Spec Il 1 78,831
Office Support Specialist 2 75,928
Building Systems Engineer 1 73,528
Energy/Utility Technician 1 72,891
2200 Total 17 1,263,843
2210 Traffic Engineering
Traffic Engineer 1 107,045
Traffic Signal Tech 2 98,688
Signal System Engineer 1 83,760
Traffic Signal Supv 1 64,496
Office Support Specialist 1 36,416
2210 Total 6 390,406




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund
Bur/Office: 203 Operations: Land Use

Activity Job Title Positions Budget 2005
2300 Land Use Administration
Planning & Zoning Dir 1 113,786
2300 Total 1 113,786
2310  Planning
Principal Planner 1 94,629
Transportation Planner 1 94,279
Office Support Specialist 2 79,190
Senior Planner 1 44 118
2310 Total 5 312,216
2320 Zoning
Land Use Admin Officer 1 94,279
Zoning Inspector 1 60,253
Land Use Inspector 1 59,703
2320 Total 3 214,235
2330  Zoning Board of Appeals
Admin Asst Land Use 1 66,262
2330 Total 1 66,262
2340  Environmental Protection
Exec Dir Envir Prot Bd 1 94,729
Environmental Planner 1 68,964
2340 Total 2 163,693
2350 Technology
GIS Coordinator 1 79,007
GIS Analyst 1 61,311
2350 Total 2 140,318
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FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund
Bur/Office: 206 Operations: Administration

Activity Job Title Positions Budget 2005
2135 Maintenance
Maintenance Worker 12 424,304
Custodian (UAW) 6 216,939
Operations Foreman 3 196,750
Mt II-Electrician/lUAW 3 156,335
Mt lI-Plumber/lUAW 3 146,932
Mt II-Carpenter/UAW 3 146,382
Head Custodian | (UAW) 3 142,164
Tree Climber 3 104,437
Working Foreman-UAW 2 81,799
Landscape Specialist 1 64,563
Executive Secretary 1 46,192
Tree Inspector 1 44 895
Office Support Specialist 1 38,614
Chargeback to Marina 0 -7,750
2135 Total 42 1,802,558
2136  Terry Conners Rink
Ice Rink Operator 3 114,792
Ice Rink Manager 1 74,872
Operations Foreman 1 66,362
Cashier 1 38,514
2136 Total 6 294,541
2520 Citizen's Service Center
Customer Service Spec 3 129,149
Customer Services Supv 1 83,760
2520 Total 4 212,909

2530 Leisure Services Administration

Assist Superintendent of Rec 2 127,893
Superintendent of Recreation 1 83,760




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund:

0001 General Fund

Bur/Office: 206 Operations: Administration

Bur/Office: 310

Bur/Office: 330

Activity Job Title Positions Budget 2005
2530  Leisure Services Administration
Office Support Specialist 2 76,378
Recreation Supervisor 1 49,244
Recreation Leader 1 38,727
2530 Total 7 376,002
2600 Administration
Director of Operations 1 94,786
Admin Serv Bur Chief 1 94,629
Executive Secretary 1 46,092
Account Clerk Il 1 43,232
Chargeback to E.G. Brennan 0 -18,926
2600 Total 4 259,813
Office of Public Safety, Health & W
Activity Job Title Positions Budget 2005
3101  Pub Safety, Hith & Welf-Adm
Dir Pub Safety, Hith & Wel 1 96,000
Executive Secretary 1 43,879
3101 Total 2 139,879
3511 Floating Firefighters
Firefighter 8 341,399
3511 Total 8 341,399
Police Department
Activity Job Title Positions Budget 2005
3300 Department Wide
Police Officer 215 12,457,801
Police Sergeant 54 3,770,275
Police Lieutenant 13 1,053,265

"
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FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund:

0001 General Fund

Bur/Office: 330 Police Department

Activity Job Title Positions Budget 2005
3300 Department Wide
Police Captain T 644,014
Assistant Police Chief 3 287,442
Office Support Specialist 7 264,551
Police Aide 4 160,401
Equipment Mechanic 3 137,124
Police Chief 1 106,994
Research Assistant 2 92,185
Police Clerk-Matron 2 72,430
Police Equip Mechanic 1 71,563
Computer Technician 1 55,723
Electronic Tech-Civilian 1 46,192
Account Clerk i 1 40,900
Secretary 1 38,614
Clerk Typist Il 1 36,215
Account Clerk | 1 36,215
3300 Total 318 19,371,904
3320 Cops in Schools
Police Officer 7 377,155
3320 Total 7 377,155
3366 Animal Control
Asst Municipal Animal Con 2 80,699
Animal Control Mgr 1 58,274
Municipal Animal Control Offic 1 43,383
3366 Total 4 182,356




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund:

0001 General Fund

Bur/Office: 335 Emergency Communications Center

Bur/Office: 340

Bur/Office: 350

Activity Job Title Positions Budget 2005
3350 Emergency Communications Center
Public Safety Disp | 29 1,412,669
Computer Sys Admin-ECC 1 79,481
Telecommunicator 1 38,903
3350 Total 31 1,531,053
The Big Five Volunteer Fire Depts
Activity Job Title Positions Budget 2005
3411 Big 5 Vol FD-Glenbrook
Firefighter 8 505,607
Fire Marshall / Firefighter 1 71,254
3411 Total 9 576,862
3412  Big 5 Vol FD-Belltown
Firefighter 8 480,417
Fire Marshall / Firefighter 1 71,106
3412 Total 9 551,523
3413 Big 5 Vol FD-TOR
Firefighter 13 805,158
Firefighter / Deputy Fire Marshall 3 199,750
Supv Fire Prev/Fire Marsh 1 96,648
3413 Total 17 1,101,556
Stamford Fire Department
Activity Job Title Positions Budget 2005
3510 Stamford Fire Department
Firefighter 159 8,758,236
Fire Captain 26 2,030,070
Fire Lieutenant 24 1,613,062
Deputy Fire Marshall 7 492,360

13
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FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund

Bur/Office: 350 Stamford Fire Department
Activity Job Title Positions Budget 2005

3510 Stamford Fire Department

Deputy Fire Chief 5 442,993
Asst Fire Chief 2 198,935
Fire Chief 1 110,504
Supv Fire Prev/Fire Marsh 1 93,199
Mechanical Supv-Fire 1 77,486
Fire Mechanic 1 68,861
Master Mechanic-Fire Equipment 1 57,268
Admin Asst-Data Info Sys 1 52,662
Executive Secretary 1 46,092
3510 Total 230 14,041,727
Bur/Office: 380 Department of Health and Social Services
Activity Job Title Positions Budget 2005
3810 Director of Health
Director of Health 1 140,000
Executive Secretary 1 46,092
Account Clerk | 1 35,765
3810 Total 3 221,857
3811 Laboratory
Lab Tech-Health 2 107,543
Office Support Specialist 1 38,614
3811 Total 3 146,157
3820  Public School Health Program
Pub Hith Nurse-42 Weeks 21 1,026,513
Pub Hith Dental Hygien 3 143,912

3820 Total 24 1,170,425




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund

Bur/Office: 380

Bur/Office: 390

Bur/Office: 400

Department of Health and Social Services

Activity Job Title Positions Budget 2005
3821  Private & Parochial Health Program
Pub Hith Nurse-42 Weeks 6 291,489
Pub Hith Dental Hygien 2 95,858
3821 Total 8 387,347
3822 Community Nursing
Pub Hith Nurse-52 Weeks 3 182,352
Dir Nursing Serv (HLTH) 1 101,059
Office Support Specialist 1 34,931
3822 Total 5 318,341
3830 Inspection Services
Inspector Il 9 486,507
Dir of Environ Inspection 1 100,859
Office Support Specialist 2 75,928
Inspector | 1 48,178
3830 Total 13 711,471
Social Services
Activity Job Title Positions Budget 2005
3910 Social Services :
Director of Mandated Services 1 89,568
Social Serv Comm Coord 1 83,760
Research Assistant 1 45,095
3910 Total 3 218,423
Legal Affairs
Activity Job Title Positions Budget 2005
4010  Director of Law
Asst Corp Counsel-Class 4 415,303
Paralegal 3 134,928

15
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FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund
Bur/Office: 400 Legal Affairs

Activity Job Title Positions Budget 2005
4010  Director of Law
Asst Corp Counsel-Classified 1 107,586
Dir of Legal Affairs 1 97,000
Deputy Corporation Counsel 1 90,579
Exec Asst-Corp Counsel 1 60,517
Legal Secretary 1 49,660
4010 Total 12 955,573
4020  Human Resources Department
Human Resources Generalist 2 151,722
Personnel Specialist 1 94,279
Director-Human Resources 1 93,554
Human Resources Assistant 2 90,721
Personnel Analyst II-Exams 1 84,110
HRIS Coordinator 1 79,007
HR Information Systems Asst 1 46,392
Executive Secretary 1 45,742
Asst Dir of Human Resources 1 42,818
Benefits Clerk 1 40,700
Office Support Specialist 1 36,416
4020 Total 13 805,462
Bur/Office: 500 Government Services
Job Title Positions Budget 2005
5010 Administration
Mayor 1 113,518
Executive Aide-Mayor 1 64,136
Office Support Specialist 1 41,026
5010 Total 3 218,680




FY 2004/2005 Full Time Salary Budget By Bureau and Activity

Fund: 0001 General Fund
Bur/Office: 500 Government Services

Activity Job Title Positions Budget 2005
5012  Economic Development
Dir of Economic Devel 1 90,000
Executive Secretary 1 49,010
5012 Total 2 139,010
5020 Board of Representatives
Admin Asst-Bd of Reps 1 70,174
Office Support Specialist 1 37,964
5020 Total 2 108,138
5030 Board of Finance
Clerk/Staff Analyst-BOF 1 65,912
5030 Total 1 65,912
5050 Town and City Clerk
Index Clerk 4 173,202
Office Support Specialist 3 122,478
Town Clerk 1 78,969
Account Clerk | 1 38,319
5050 Total 9 412,968
5070  Registrar of Voters
Deputy Reg Voters 2 105,193
5070 Total 2 105,193
Grand Total 1082 61,268,099
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Fiscal Year 2004/2005 General Fund Revenues

FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07
Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast Forecast
30 Property Taxes
01301023011000 Current Levy 226,872,041 239,952,174 247,661,298 254,548,713 273,305,829 . 293,507,779 300,170,535 320,575,406 330,192,668
01301023011010 Refunds - Current Year Levy 0 34 -1,347,983 0 -100 0 0 0 0
01301023011030 Daily Over/Short 223 24 185 2340 2280 325 2300 2300 300
01301023011040  Supplemental Auto Taxes 0 0 3,511,708 3,132,221 3,450,441 2,300,000 4,000,000 3,250,000 3,250,000
01301023021010  Prior Year Collections 3,088,130 4,875,925 5,532,113 5,491,653 3,829,273 4,000,000 4,000,000 4,000,000 4,000,000
01301023021011 Refunds - Prior Year Taxes 0 735 0 0 0 0 0 ‘ 0 0
01301023021030 Collection Fees 23,198 14,653 3,930 0 0 0 0 0 0
01301023031000  Penalties & Interest on Delinquent 2,207,292 2,897,345 2,933,462 2,453,796 2,325,047 1,850,000 2,100,000 2,000,000 2,000,000
01301023081000 Liquidalion ovaerpayments 0 0 0 779.002 0 100.000 300,000 300,000 300.000
01301023091000  Uncollected Prior Year 209,495 86,422 14,083 49,194 103,648 50,000 50,000 50,000 50,000
Property Taxes Total 232,399,933 247,827,312 258,308,796 266,454,239 283,013,858 301,807,454 310,620,235 330,175,106 339,792,368
32 Revenues From The Use of Money
01301033211000 Interest Income 4,945,518 5,191,501 5,388,249 2,141,128 1,290,315 1,245,000 1,122,000 1,000,000 1,000,000
01301033211010 Interest Capital Fund Investments 1,470,652 943,459 1,698,663 629,528 542,444 634,000 550,000 350,000 350,000
Revenues From The Use of Money Total 6,416,170 6,134,960 7,086,912 2,770,656 1,832,759 1,879,000 1,672,000 1,350,000 1,350,000
33 Intergovernmental Revenue
01301013691024  Telephone Line Access Grant 2,044,770 2,422,532 2,665,764 3,299,393 2,787,952 2,340,000 2,000,000 1,800,000 1,600,000
013F8303318301 Emergency Management Program 18.603 0 0 0 0 0 0 0 0




FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07

Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast  Forecast
33 Intergovernmental Revenue

013S1103321905 West Nile Virus Assistance 0 0 0 10,000 0 0 0 0 0
01351403321401 PILOT-Project 135 538,090 544,701 466,423 467911 473,027 350,000 350,000 350,000 350,000
0131403321402 Tax Abatement Grant 0 384,368 393,203 393,968 362,150 300,000 300,000 300,000 300,000
01351403321403  PILOT-Housing Authority 132,181 67,603 88,997 111,811 0 80,000 48,475 48,475 48,475
013S1403321404 Surplus Revenue Sharing 0 0 573,181 431,922 0 0 0 0 0
013S1503321501 Day Care Program 523,533 0 0 0 0 0 0 0 0
013S1703321701 General Assistance 0 135,500 0 0 0 0 0 0 0
01351803321890 Town Aid Road Fund 0 635.541 0 0 0 0 0 0 0
013S1903321903 Safe Neighborhood Program 0 264,492 192,000 144,000 96,000 0 0 0 0
01351903321910 PILOT- Colleges & Hospitals 2,352,757 2,370,881 2,331,780 2,309,968 2,448,252 2,736,498 2,984,566 2,843,368 2,843,368
01351903321911  PILOT-State Owned Property 919,058 1,412,036 1,485,861 1,607,614 1,514,372 1,890,150 1,990,973 1,854,416 1,854,416
01351903321912 EL‘::"Y & Disabled Property Tax 102,660 106,193 77,613 83,030 82,619 82,619 82,619 82,619 82,619
01351903321913 g{if::‘fiic;u“"g Property Tax 1,186,594 1,264,133 1,630,045 1,859,487 1,231,478 1,174,254 968,385 968,385 968,385
01351903321914  Elderly Homeowners 482,659 429,971 399,552 386,624 358,631 358,631 341,887 341,887 341,887
01351903321915  Elderly Freeze 146,685 141,756 110,329 93,660 72,043 56,838 51,154 46,039 41,435
01351903321980 Mashentucket Pequot Fund 2,393,042 2,382,215 2,360,775 2,370,964 1,811,092 1,533,388 1,471,199 1,471,199 1,471,199
01359003329001 Education Cost Sharing 3,830,832 4,175,773 4,141,498 4,562,294 5,316,855 5,099,678 5,698,844 5,380,206 5,380,206
013S9003329010 Special Education 348,731 343,426 496,968 0 0 0 0 0 0
01359003329020 Public Transportation 140,722 204,434 234,224 204,916 87,993 88,115 202,307 202,307 202,307
01359003329030 Non-Public Transportation 43,460 0 68,928 40,177 29,888 31,728 38,708 38,708 38,708
01359003329081 School Building Interest 459,492 337,399 2,257,854 751,094 644,773 601,627 561,317 520,974 467,964
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FY 98/99 FY 99/00 FY 0001 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07
Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast  Forecast
33 Intergovernmental Revenue
01359003329082  School Building Principal 499,245 392,602 1,841,665 1,553,459 890,174 890,174 890,174 1,115,358 1,122,609
01359003329100 Private and Parochial Schools 393,177 363,577 510,151 420,234 389,665 389,665 362,145 362,145 362,145
01359003329200 Vocational Agriculture 0 106,461 49,020 66,220 46,363 46,363 50,461 50,461 50,461
01359993329903  Motor Vehicle Fines 1,700 1,595 1,580 1,447 711 1,335 1,335 1,335 1,335
0135993329911 Boat Registrations 104,924 104,924 104,924 104,924 104,924 104,924 104,924 104,924 104,924
Intergovernmental Revenue Total 16662915 18,592,113 22,482,335 21,275,117 18,748,962 18,155987 18,499,473 17,882,806 17,632,443
34 Departmental Revenue
01301023421000 Aerial Maps-Assessor 284 252 202 265 250 500 250 250 250
01301033421003 Miscellaneous Permits 365 930 0 0 0 10.000 0 0 0
UI3GR133411006 Parking Revenue 1,332,616 654,454 817,390 723,683 879,281 881,758 1,132,720 1,032,720 1,032,700
0130213341017 Rarking/Taven Gentor 25 89,805 107,070 0 0 97,000 97,400 100,000 100,000
01302133411019 Lease - Circuit Court/State 79.877 79.877 79.877 79.877 26.626 0 0 0 0
01302133411022 Parking Fees Railroad Station 1,434,058 ]’ 1 53,625 0 -108 0 0 0 0 0
01302133411028 Stadium Lighting - Parks 500 3.150 0 90 0 0 0 0 0
130213401030 Pubiic Sessinns 32,563 32,695 31,824 34,390 35,444 38,000 38,000 38,380 38,760
DISGZIS2REI3E  Lessnn Reglsemon 90,467 88,718 93,328 96,809 96,164 110,000 100,000 101,000 102,000
AR R LR 16,976 20,544 20,381 23,075 20,460 29,000 22,000 22,000 22,000
0130213341034 Badges 2 20 0 3 g " g g .
et L 15,161 16,703 15,871 16,818 11,048 18,000 11,000 11,000 11,000




FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07

Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast  Forecast
34 Departmental Revenue

01302133411036 Ice Rental 338,699 348,431 375,339 505,039 442,303 520,000 550,000 505,000 510,050
01302133411037 Patch & Free Style 49,888 66,724 39,330 35,607 23,719 36,000 17,000 17,170 17,340
01302133411038 Gas Reimbursement 944 0 0 0 0 0 0 0 0
01302133411039 Electric Reimbursement 82,771 0 936,671 1,115,465 10,760 13,800 0 0 0
01302133411040 Rink Advertising 0 4350 12,950 15,635 11,050 17,100 13,000 13,000 13,000
01302133411076 Film/Video Productions 480 1,350 450 1,050 2,150 900 450 450 450
01302133411084  Parking Fees Garages 0 836,801 879,487 975,558 975,710 950,000 1,075,000 1,200,000 1,200,000
01302133421004  Permits-Building Dept 2,113,480 2,932,937 3,661,302 2,890,893 3,061,569 2,600,000 2,600,000 2,200,000 2,100,000
01302133421014. Park Permits 388,360 197,183 184,729 297,827 301,816 395,000 395,000 395,000 395,000
01302133421021 Marina Fees & Ramp Permits 140,581 270,180 262,804 49,625 0 0 0 0 0
01302133421026 Picnic Permits-Parks 14,985 17,720 16,360 20,385 20,830 17,795 14,570 14,570 14,570
01302133431000 Parking Traffic Tickets 1,301,957 1,391,512 1,323,402 1,827,318 1,979,006 2,210,000 2,460,000 2,460,000 2,460,000
01302133441001 Rent-First Union 14,298 14,393 1,379 0 0 0 0 0 0
01302133441002 Lease-Metro North 384,295 306,000 0 0 .43 0 0 0 0
01302133441003 Lease-Trans Ctr-JV Vending 260 0 0 0 0 0 0 0 0
01302133441004 Lease-Trans Ctr-Shippan Candies 19,634 13,593 0 0 0 0 0 0 0
01302133441005 Lease-Trans Ctr-Commuter Foods 15,360 12,800 0 0 0 0 0 0 0
01302133441006 Lease-Trans Ctr-Greyhound 15,000 12,500 0 0 0 0 0 0 0
01302133441007 Lease-Trans Ctr-Coffee Matters 5211 4,343 0 0 0 0 0 0 0
0138233441003 Lease:Saturm Of Stainford 78,640 32,000 36,125 37,500 37,500 113,820 37,500 37.500 42,750
0EIN2035441000 Lewserdl S Howso of 14,400 14,400 14,400 14,400 15,617 17,820 17,388 17,388 17,388

Representatives
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FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07

Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast  Forecast
34 Departmental Revenue

01302133441011  Lease-Commodore Media 26,580 15,505 40,014 28,758 28,758 28,758 28,758 28,758 28,758
01302133441012 Lease-URC 19,800 19,800 19,800 19,800 19,800 19,800 19,800 19,800 19,800
01302133441013 Lease-CT Quahty Transmissions 2,400 2,600 2’200 2’250 2’000 3.000 3.000 3,000 3’000
01302133441014  Lease-Concessions-Parks 3,300 35,650 35,800 35,481 11,300 35,800 34,000 34,000 34,000
01302133441017 Lease-Trans Ctr-Mcallister 1.300 100 0 0 0 0 0 0 0
01302133441018 Lease-Trans Ctr-Motto Stores 700 0 0 0 0 0 0 0 0
01302133441023 Lease-Trans Ctr-J&R Tours 4.800 4.400 400 0 0 0 0 0 0
RIS0Z13441024 Leose-EFA 8,452 12,171 12,171 12,171 11,613 13,530 13,870 14,557 15,280
SrioE b e e L 10,000 12,000 10,000 14,750 17,075 15,900 15,900 15,900 15,900
01302133441026 Lease-Paul's Place 0 26.743 0 0 0 15.000 0 0 0
01302133441027 Lease-SWRPA 0 0 39,070 43292 47,654 48,039 48,284 48,708 49,140
01302133441028 Lease-Washington Blvd. Holdings 0 0 29714 60.188 47.291 51.590 38.692 0 0
01302133441029 Lease-New England Recycling 0 0 0 500 5500 6.000 6.000 6.000 6.000
01302143411000 Bulky Waste Tipping 449,398 387,790 602,997 1,023,473 705,902 937,844 800,000 800,000 800,000
01302143411016  Incinerator Use Fees-PWD 91,308 21,669 32,260 46,402 55,072 37,000 58,000 58,000 58,000
01302143411019  Tipping Fees-PWD 1,711,738 1,811,623 2,254,434 2,202,178 2,136,856 1,960,572 1,960,572 2,136,974 2,136,974
01302143411020 Compost Sales 4,697 41,657 13,793 18,640 25,960 35,000 24,000 24,000 24,000
01302143411201 Solid Waste-Pick up Charges 6215 4.730 0 0 0 0 0 0 0
01302203421007  Street Opening Permits-PWD 29,150 27,150 26,600 27,750 56,775 54,000 92,500 94,350 96,700
01302203421011 Fees for Prints-Engineering 548 115 1212 685 1.426 1.280 2,500 2,550 2,600
01302203421049 Fiberoptic Revenue 21.600 32.850 12.693 0 0 0 0 0 0




FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07

Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast  Forecast
34 Departmental Revenue

01302313421018 Filing Fees-Planning 2,649 4,580 2,770 4,955 10,040 7,750 6,000 6,000 6,000
01302313421027 Sale of Master Plan 3,732 1,147 383 399 1,093 1,530 700 700 700
0130231342029 Maps Regs Etc-Zoning 213,557 189,817 195,334 122,060 11,358 12,800 11,000 11,000 11,000
01302313421032  Application Fees-Appeals 16,199 15,979 19,090 19,386 30,010 34,750 34,750 34,750 34,750
01302313421050  Sale of Maps-GIS 0 260 1,392 2,150 3,765 3,060 3,500 3,500 3,500
01302313421052  Permits-Zoning Enforcement 0 0 0 60,865 275,106 225,000 250,000 225,000 225,000
01302343421036 Permits-Inlands Wetlands 23,065 22,830 23,570 26,925 101,466 52,020 52,000 52,000 52,000
01302343421039  Sale of Maps & Reg-EPB 1,572 760 758 2,398 1,104 1,224 1,224 1,224 1,224
01302343421041 State Land Use Fees 440 0 459 110 0 0 0 0 0
01302533411011 Westhill Pool Program-Rec 232 3,901 501 0 0 1,400 1,400 1,400 1,600
01302533411012 Bandwagon Use-Rec 4,130 3,615 3,652 2,700 4,750 3,000 3,000 3,000 3,000
01302533411052  Co-ed Softball 14,994 15,155 17,695 23,924 24,759 27,000 27,300 27,300 27,300
01302533411053 Mens Indust Basketball 22,685 24,090 19,937 20,185 23,140 23,500 18,500 18,500 18,500
01302533411054 Boys/Girls Baseball & Softball 5,145 4,950 3,525 298 " 500 &40 4500 e
01302533411055 Mens Open Softball 48,419 36,537 35,133 41,477 46,345 35,000 48,050 48,050 48,050
01302533411056 Mens Indust Softball 21,227 30,402 32,220 41214 34,921 33,500 35,700 35,700 35,700
01302533411057 ‘Womens Softball 4,690 5,480 6,010 6,410 6,725 5,000 6,510 6,510 6,510
01302533411059  Indust Co-ed Volleyball 25,670 21,845 15,230 18,830 23,539 24,300 23,200 23,200 23,200
0132533411061 Misc Self-Sustaining 3,440 29,837 28,045 39,944 49,838 45,000 150,996 152,500 153,000
01362533411063 Winter Soccer 11,750 8,850 15,806 16,990 22,300 23,400 23,400 23,400 23,400
01302533411064 Open Co-ed Volleyball 4250 2370 20 100 100 0 0 0 0
01302533411065 Street Hockey 5 0 040 090 . . . ) .

23



24

FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07

Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast  Forecast
34 Departmental Revenue

01302533411066 Cubeta Wood Fencing 0 0 150 0 0 0 0 0 0
01302533411067 Swimming & Diving 9,053 3,455 0 0 0 0 0 0 0
01302533411068 Scalzi Tennis 9,640 1,900 0 0 0 0 0 0 0
01302533411069 Trips & Excursions 0 16,731 9,948 14,964 10,976 13,200 18,250 18,250 20,250
01302533411070 Adult Soccer 868 4915 0 0 0 0 0 0 0
01302533411079  Playground Programs 55,169 195,180 191,937 226,746 260,249 260,000 298,720 298,720 298,970
01302533411081 Youth Swimming Lessons 17,945 39,392 30,695 29,060 23,710 22,000 16,800 16,800 16,800
01302533411082  Project Music Fees 3,665 7,452 13,555 16,210 26,910 26,875 35,250 35,250 35,250
01302543421008 Street Use Permits - Traffic 5,580 8,770 5,700 6,270 17,780 22,200 20,000 20,500 21,000
01303103411018 Stamford Day Care Authority 205.149 0 0 0 0 0 0 0 0
01303103421009 ::”eighls & Measures Inspection 23,175 23,450 38,070 43,855 43,736 38,000 43,000 44,075 45,177

€es

01303303421020 Housing Authority Overtime 0 0 13.210 0 0 0 0 0 0
01303313421023 Bingo Permits-Police 511 320 387 369 392 0 300 300 300
01303313421030 Raffle & Bazaar Permits 885 765 970 800 1.232 800 800 800 800
01303503421002  False Alarm Fees 223,511 196,026 185,986 183,477 327,011 325,000 400,000 380,000 380,000
01303503421013 Miscellaneous Permits-Fire 1.364 3,053 1.112 701 584 500 400 400 400
0133813411002 Health-Frivate Sewage Disposal 33,350 28,208 37,310 38,235 40,815 38,000 38,000 38,950 39,924
01303813411014 Health lsnmusization Chinic 63,678 56,170 54,399 58,358 72,439 50,000 60,000 61,500 63,038
QIJ0381241102) Health Lab: Analysis 23,524 36,183 52,794 50,591 57,138 50,000 25,000 25,625 26,266
01303813411026 Health-Lab Services WIC Cert 4.530 3.950 2.530 540 5.850 0 900 900 900
OL3088IIA20012 Flealth Permits & Fees 17,560 18,207 19,584 18,824 17,110 19,000 19,000 19,475 19,962




FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07

Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast Forecast
34 Departmental Revenue

01303813421019  Health Restaurant Licenses 97,303 92,623 144,007 137,596 144,752 145,000 145,000 148,625 152,341
01303813421025 Health Room House Fees 8,846 21,315 319,668 226,451 113377 221,020 210,000 215,250 220,631
01303813421028 Health Multi Family Dwell Fees 42,739 45,592 237,636 162,039 326,236 305,000 ° 590,000 415,000 415,000
01303813421033 Health C/O Apt Fees 15,875 13,224 14,625 15,225 18,925 15,000 30,000 30,750 31,519
01303813421037 Senior Health Fees 2,578 0 0 0 0 0 0 0 0
01303813421051 Microwave Transmitter Fees 0 0 0 0 0 9,750 8,969 9,193 9,423
01304013411078 Reimbursement-Legal Services 16,747 13,688 75,836 34,649 48,970 43,000 35,400 35,400 35,400
01304023411075 Exam Filing Fees-Pers 11,160 11,042 14,310 25,125 6,885 0 24,000 0 0
01305053421010 Conveyance Tax 1,041,861 1,079,318 1,309,533 1,349,018 1,632,061 2,400,000 3,850,000 3,750,000 3,750,000
01305053421017  Filing Fees 5,504 5,369 8,508 6,652 8,067 6,500 7,500 7,500 7,500
01305053421024  Fish & Game 10,547 11,070 1,496 652 627 750 600 600 600
01305053421031  Recording Fees 555,362 542,366 620,343 969,483 1,311,223 800,000 1,050,000 950,000 950,000
01305053421034  Vital Statistics 109,186 130,965 147,296 151,091 153,777 140,000 140,000 140,000 140,000
01305053421035 Miscellaneous-Town Clerk 1,850 3,407 526 300 5,741 2,000 32,000 2,000 2,000
01305053421038 Clam Permits 0 0 249 570 250 125 125 125 125
01305053421040 Map Copies 12,868 13,859 9,791 13,486 10,036 10,000 10,000 10,000 10,000
01305053421042  Photo Copies 29,404 37,493 38,422 45,563 46,384 45,000 45,000 45,000 45,000
01305053421043 Notary Public 5,438 5,472 5,600 5,302 5,132 5,000 5,000 5,000 5,000
01305053421045  State Surtax 11,596 13,851 0 0 0 0 0 0 | 0
01309003411003 Interscholastic Receipts 5,470 132,324 5,494 0 0 8,000 7,000 7,000 7,000
01309003411092 Tuition-Spec Educ (From Schi 4,400 16,720 22,302 8,087 43,392 10,000 17,600 17,600 17,600

Dists)
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FY 05/06

FY 06/07

FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05

Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast  Forecast
34 Departmental Revenue
Departmental Revenue Total 13,538,523 14,353,679 16,116,822 16,748,539 16,645,868 16,996,760 19,680,036 18,884,347 18,818,020
36 Other Revenue
01301013621002 Direct Cost Reimb-Grants 165,738 0 145,742 291,484 0 0 0 0 0
01301013621006  Indirect Cost Reimb-Grants 138,691 9,982 49,052 60,000 80,077 60,000 60,000 60,000 60,000
01301013691014  Other-Miscellancous 5,597,396 1,744,090 757,579 427,441 886,926 550,000 500,000 500,000 500,000
01301013691023 Reversal of Prior Year 0 5,000 0 166 0 0 0 0 0

Encumbrances
01301013691027 Payments for BOE PC Service 22,663 0 663.042 847.000 0 0 0 0 0
01301023621003 Enterprise Zone Reimbursement 568,203 698,637 622,597 1,105,826 1,548,717 1,393,845 1,451,475 1,451,475 1,451,475
01301023691003  Assessor-Miscellancous 15,380 16,206 15,094 15,188 17,381 15,000 15,000 15,000 15,000
01302133691015 Parking-Miscellaneous 139 0 0 0 0 0 0 0 0
01302133691021  Parks-Miscellaneous 6,315 4,405 15,991 11,328 7,331 1,500 1,500 4,000 4,000
01302133691025 Trans Ctr-Advertising Commissions 208 11 0 0 0 0 0 0 0
01302143691017 Sanitation-Miscellaneous 6.836 593 855 490 605 700 500 500 500
01302143691022  Recycling-Miscellaneous 10,876 11,454 12,137 9,338 12,714 12,000 12,000 12,000 12,000
01302533691006 Recreation-Miscellaneous 40,534 19,607 50,716 9,338 77,173 32,770 47,134 47,400 47,400
01302533691019  Stamford Golf Authority 254378 286,093 254,553 351,944 403,298 326,168 325,959 325,959 325,959
01302533691020 Special Events Revenue 10.000 0 0 0 0 0 40.000 40.000 40.000
0302543621004 Garage Reimb-Traffic 61,686 53,297 80,769 89,278 81,463 100,300 97,400 97,400 97,400
01302543671009 Teatlio-Misccllancous 6,092 2,920 1,730 800 130 325 1,300 1,300 1,300
01303313691016 Police-Miscellaneous 25,445 30,043 29313 35,875 29,468 31,000 50,000 50,000 50,000




FY 98/99 FY 99/00 FY 00101 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07

Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast ~ Forecast
36 Other Revenue
01303923621007 Welfare Client Reimbursement 11,555 47,359 86,750 50,313 92,971 35,000 35,875 36,772 37,691
01303923691011 Welfare Eviction Sales 0 300 0 0 0 0 0 0 0
01304013611000 Claims & Settlements 63,589 0 0 2,571,516 634,395 0 0 0 0
01304013691002 Proceeds from Sale of Land 259,968 0 0 0 0 0 0 1] 0
01304013691018 Legal Miscellaneous 0 0 14,272 53,359 19,248 10,000 1,000 1,000 1,000
01305013631002 Corporate Donations 0 0 0 0 12,000 0 0 0 0
01305023691004 Bd of Reps-Miscellaneous 94 223 70 52 57 60 25 25 25
01305073691007 Registrars-Miscellaneous 2,277 366 100 10 208 100 220 100 100
01309003411091 Tuition-Regular (From Individuals) 8,236 39,922 33,049 18,916 134,832 0 11,000 11,000 11,000
0130900369101  Education-Miscellaneous 5,393 14,297 14,998 13,034 5,653 15,000 2,000 2,000 2,000
Other Revenue Total 7,281,414 2,984,805 2,848,409 5,379,728 4,044,737 2,583,768 2,652,388 2,655,931 2,656,850
38 Interfund Transfers
01301013691991  Use of Fund Balance 1,760,695 3,500,000 0 4,277,592 0 -1,265,246 3,563,598 3,563,598 3,563,598
01301013811003 Transfer In - Town Road Aid 0 0 497,625 847,931 734,904 265,819 425,696 265,658 265,658
01301013811020 Transfer In - Smith Hse - Skill Nur 609,768 0 0 0 0 269,738 96,129 0 0
01301013811033  Transfer In - WPCA 0 0 0 0 0 296,882 285,863 285,863 285,863
01301013811035 Transfer In - Revolving Demolition 0 116,673 0 0 0 0 0 0 0

Fund
01301013811042  Transfer In - Pol Ext Dty Cost 159,000 106,996 215,000 450,000 308,780 507,335 484,006 499,736 514,728
01301013811043 Transfer In - EG Brennan 0 0 0 0 0 43,975 56,768 58,187 59,642
01301013811093 Transfer In - Risk Management 0 0 0 0 0 0 57,678 59,121 60,599

Fund
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FY 98/99 FY 99/00 FY 00/01 FY 01/02 FY 02/03 FY 03/04 FY 04/05 FY 05/06 FY 06/07
Ref Number  Account Title Actual Actual Actual Actual Actual Budget Budget Forecast  Forecast
38 Interfund Transfers
01302603811003 Transfer In-Town Road Aid 1,280,000 5 5 g " 0 0 0 "
Interfund Transfers Total 3,809,463 3,723,669 712,625 5,575,523 1,043,684 118,503 4,969,738 4,732,163 4,750,088
280,108,418 293,616,538 307,555,899 318,203,802 325,329,868 341,541,472 358,093,870 375,680,353 384,999,769

Grand Total




City of Stamford
Office of Administration

Director of Administration

Policy Grants Assessment Controller's Technology
and Administration and Office and Management
Management and Housing Taxation Payroll Services

29




30

Fiscal Year 2004/2005 Activity Summary Report

Fund: 0001 General Fund FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
Bur/Offc: 101 Office of Administration FY 02/03 Original Revised Department Mayor's Finance Board of
Actual Budget Budget Request Request Board Reps

Dept/Div: 0101 Administration

1010 Director of Administration 204,065 209,535 210,223 206,441 199,763 196,763 196,763

1011 Office of Policy and Management 856,348 917,836 923,951 1,006,628 968,142 958,142 958,142

1012 Grants Administration 352,477 368,536 388,622 408,946 405,717 405,717 405,717

8808 Contingency 10,856 0 98,546 1,000,000 1,000,000 750,000 410,000
Administration Total 1,423,746 1,495,907 1,621,342 2,622,015 2,573,622 2,310,622 1,970,622
Dept/Div: 0102 Assessment and Taxation

1020 Assessor 488,493 512,520 512,832 536,153 529,034 527,034 527,034

1021 Board of Assessment Appeals 3,391 5,720 5,722 5,720 5,720 5,720 5,720

1022 Tax Collection 472,837 461,633 462,063 481,940 470,464 467,464 467,464

1023 Taxation Services 696,161 656,849 695,050 733,974 713,615 703,615 703,615

1024 Tax Administration 411,210 412,085 412,136 442,386 419,500 419,500 419,500
Assessment and Taxation Total 2,072,091 2,048,807 2,087,802 2,200,173 2,138,333 2,123,333 2,123,333
Dept/Div: 0103 Finance

1032 Controller 845,107 872,231 874,321 929,091 1,552,419 1,532,419 1,532,419

1033 Payroll 542,184 584,897 633,979 648,138 0 0 0
Finance Total 1,387,291 1,457,128 1,508,300 1,577,229 1,552,419 1,532,419 1,532,419
Dept/Div: 0104 Purchasing

1040 Purchasing 246,948 0 0 0 0 0

1041 Central Services 158,989 0 0 0 0
Purchasing Total 405,937 0 0 0 0 0 0
Dept/Div: 0106 Technology Management Services

1060 Technology Management Services 1,291,146 1,355,135 1,365,838 1,546,746 1,277,360 1,245,360 1,235,360
Technology Management Services Total 1,291,146 1,355,135 1,365,838 1,546,746 1,277,360 1,245,360 1,235,360




Fiscal Year 2004/2005 Activity Summary Report

Fund: 0001 General Fund FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
Bur/Offc: 101 Office of Administration FY 02/03 Original Revised Department Mayor's Finance Board of
Actual Budget Budget Request Request Board Reps
Dept/Div: 0251 Cashiering
2510 Cashiering 0 601,653 0 0 0 0 0
Cashiering Total 0 601,653 0 0 0 0 0
Office of Administration Total 6,580,213 6,958,630 5,595,226 7,946,163 7,541,734 7,211,734 6,861,734
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Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0101 Administration
Activity: 1010 Director of Administration

Mission Statement

To develop, maintain, and improve the City's financial systems and procedures; to execute financial and administrative decisions in an effective and accountable manner; to
advise the Mayor and the City's fiscal boards with respect to financial and administrative matters in accordance with the Charter, local ordinances, and state law; and to
provide executive leadership to all the operating divisions within the Office of Administration. Overarching this mission is a mandate to ensure that Stamford's taxpayers
benefit from sound and prudent financial and administrative management .

Program Mission Statement
The mission of the Debt Management program is to provide for the capital needs of operating and self-supporting governmental functions through the issuance and
management of full faith and credit (G.O.) and revenue-backed debt instruments.

Activity Name Service Output Service Quality

Safe Debt Report « Prepare Safe Debt Report Prudent assessment of the City's General obligation debt capacity in
accordance with industry standards for triple-A communities.

Financial Advisor « Manage contract with Financial Advisor (FA) Solicit and incorporate advice from FA regarding debt-management issues
for the City

Issue G.O. Bonds o Annual issue of new debt Minimize borrowing costs through competitive transactions at minimum

required levels to support capital program.

Alternative Financing Methods o Provide access to capital for self-supporting Manage low-cost revenue-backed debt
governmental functions

Program Mission Statement

The mission of the Financial Decision-making program is to ensure that elected and appointed officials have appropriate information available to assist them in making
financial decisions that are advantageous to the City and its taxpayers.

Activity Name Service Output Service Quality

Investment Policy o Maximize City resources at minimum risk comparable rate of return to appropriate public-sector benchmarks
through implementation of Investment policy.

Pension Administration o Assist pension trustees to maximize pension fund comparable rate of return to appropriate benchmarks
Tresources.




Department Summary '

Bur/Offc: 101  Office of Administration
Dept/Div: 0101 Administration
Activity: 1010 Director of Administration

Program Mission Statement

The mission of the Financial Decision-making program is to ensure that elected and appointed officials have appropriate information available to assist them in making
financial decisions that are advantageous to the City and its taxpayers.

Activity Name Service Output Service Quality

Pension Administration « Work with actuary to value pension resources and Fully funded pension funds that minimize City general fund contributions
obligations

Budget Policy « Ensure that the City's budget is balanced, Budget accomplishes program goals while avoiding deficits
accurate, and presented in a way that assists
financial decision makers

Program Mission Statement
The mission of the WPCA function is to support the WPCA in financial analysis, budgeting, rate setting, and debt management

Activity Name Service Output Service Quality

Support WPCA o Financially strong WPCA Maintain and improve credit rating of the WPCA; Maintain low user fees;
Ensure that WPCA budget provides necessary resources to agency to
fulfill its mission.

FY 03/04 FY 04/05 Budget Budget
_ Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary $ Increase % Increase
Dir of Administration 1 1 $108,154 $98,712 ($9,442) -8.73%
Executive Secretary 1 1 $45,393 $45,742 $349 0.77%
2 2 $153,547 $144,454 ($9,093) -5.92%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 101  Office of Administration
Dept/Div: 0101 Administration
Activity: 1010 Director of Administration FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of
Ref Number  Account Title Actual Budget Budget Request Request Board Reps
0141 01~O1 100 Salaries 153,386 163,547 142,181 144,454 144,454 144,454 144,454
01410101203 Seasonal 0 0 1,963 0 0 0 0
01410101301 Overtime 131 0 37 450 450 450 450
01410101505 Deferred Compensation 5,000 5,000 5,000 5,000 0 0 0
01410102100 Medical & Life 21,199 26,856 26,856 31,824 30,529 30,529 30,529
01410102200 Social Security 11,332 11,746 11,746 11,468 11,085 11,085 11,085
01410103202 Conferences & Training 0 0 9,800 0 0 0 0
01410105101 Gasoline 456 150 39 150 150 150 150
01410105240 Payments to Insurance Fund 611 907 907 70 70 70 70
01410105301 Telephone 1,060 1,079 1,079 925 925 925 925
01410105405 Postage 0 0 95 0 0 0 0
01410105500 Copying & Printing 0 0 0 0 0 0 0
01410106100 Office Supplies & Expenses 9,440 8,500 8,720 11,000 11,000 8,000 8,000
01410108100 Dues & Fees 1,450 1,750 1,800 1,100 1,100 1,100 1,100
204,065 209,535 210,223 206,441 199,763 196,763 196,763

Director of Administration Total




City of Stamford

Office of Administration
Office of Policy and Management

Director of Administration

Executive Secretary

Director of Policy and Management

Benchmarking &
Productivity Manager

Contract Compliance Auto Copy Machine
Officer Operator
' |
Buyer Central Services

Operator
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Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0101 Administration
Activity: 1011 Office of Policy and Management

Mission Statement
The mission of the Financial Planning and Analysis program is to provide budgetary forecasting, analysis, and reporting to city departments and elected officials so that the
fiscal integrity and accountability of the City is maintained.

The mission of the Internal Audit program is to provide auditing and benchmarking reports to city departments and elected officials so that internal controls and department
productivity are maximized.

The mission of the Purchasing program is to procure goods and services for user departments so that such purchases are delivered in the most cost effective and timely manner
in accordance with state, federal and local laws.

The mission of the Central Services program is to provide duplication and mailing services to user departments so that such services are delivered in the most cost effective
and timely manner in accordance with state federal and local laws.

Program Mission Statement

The mission of the Financial Planning and Analysis program is to provide budgetary forecasting, analysis, and reporting to city departments and elected officials so that the
fiscal integrity and accountability of the City is maintained.

Activity Name Service Output Service Quality

Prepare Operating and Capital Budget » 1 operating and capital budgets prepared Produce Mayor's proposed Budget by March 8th

Documents

Prepare Quarterly Pro Forma Forecasts of o 2 pro forma forecasts prepared Complete forecasts within thirty days of the close of the quarters.

Revenue and Expense Line Items

Prepare Quarterly Capital Projects Update o 2 quarterly capital project updates completed Capital project update reports completed within 45 days of the end of the
Reports quarter.




Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0101 Administration
Activity: 1011 Office of Policy and Management

Program Mission Statement
The mission of the Internal Audit program is to provide auditing and benchmarking reports to city departments and elected officials so that internal controls and department

productivity are maximized.

Activity Name Service Output Service Quality
Perform Internal Audits « 4 internal audits performed % of Audit recommendations implemented with six months of completion
of audit.

Program Mission Statement
The mission of the Purchasing program is to procure goods and services for user departments so that such purchases are delivered in the most cost effective and timely manner
in accordance with state, federal and local laws.

Activity Name Service Output Service Quality
Issue Purchase Orders e 5,320 bid purchase orders issued 99% of purchase orders issued within 2 weeks of contract award.
Approve Bid Waivers « 16 bid waivers approved 100% of bid waivers approved within 2 weeks of inception
Advertise/Open/Award RFPs/RFQs/Bid o 81 bids awarded 100% of bids awarded on time} Bids & RFP’s are conditionally awarded
within 5 days
o 34 RFP/RFQs awarded 100% of RFPs awarded on time}of the recommendations made by the
operating departments
« 17 contract extensions 100% of contract extensions are processed within 2 weeks of the date of
request
Develop/Track/Monitor Contracts « 76 contracts executed % of contracts approved within 30 days} Contracts are approved within 5

days after all contractual requirements are met and after all of the
insurance, legal, vendor, fiscal and legislative boards (if required ) and
Mayoral approvals are made

Advise Vendors/Departments on « 7,000 internal/external calls made 95% of calls returned within 2 business days
Purchasing Ordinance
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Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0101 Administration
Activity: 1011 Office of Policy and Management

Program Mission Statement
The mission of the Central Services program is to provide duplication and mailing services to user departments so that such services are delivered in the most cost effective
and timely manner in accordance with state, federal and local laws.

Activity Name Service Output Service Quality
Affix Postage « 500,000 pieces of mail stamped 99% of mail sent out within 1 business day
Prepare Monthly Chargeback Report « 36 chargeback reports prepared 100% of chargeback reports prepared within 7days following the end of
the prior month
Fill Print/Copy Jobs o 6,575,000 print/copies completed 99% of print jobs completed by or before requested deadline
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary 3 Increase % Increase
Auto Copy Sys Mach Oper 1 1 $40,392 $40,700 $308 0.76%
Buyer 1 1 $53,981 $56,028 $2,047 3.79%
Central Serv Oper Worker 1 1 $40,392 $40,700 $308 0.76%
Contract Compliance Officer 1 1 $68,943 $74,422 $5,479 7.95%
Management Analyst 3 3 $229,972 $231,856 $1,884 0.82%
OPM Director 1 1 $109,002 $113,136 $4,134 3.79%
Productivity & Benchmark Mgr 1 1 $103,446 $107,345 $3,899 3.77%

©
©

$646,128 $664,185 $18,057 2.79%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 000! General Fund

Bur/Office: 101  Office of Administration

Dept/Div: 0101 Administration

Activity: 1011 Office of Policy and Management FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps

Emmoo Salaries 610,890 646,128 646,128 664,185 664,185 664,185 664,185
01410111101  Reduction - Salary 0 0 0 0 0 0 0
01410111201 Part-Time 34,338 7,000 7,000 25,000 25,000 25,000 25,000
01410111202 Permanent Part-time 0 18,000 18,000 21,840 0 0 0
01410111203 Seasonal 17,099 0 0 0 0 0 0
01410111301 Overtime 1,780 500 500 500 500 500 500
01410111501 Clothing Allowance 500 250 250 125 125 125 125
01410111502 Car Allowance 2,370 2,500 2,500 1,250 1,250 1,250 1,250
01410112100 Medical & Life 117,013 134,280 134,280 159,122 152,647 152,647 152,647
01410112200 Social Security 50,256 52,734 52,734 54,537 52,866 52,866 52,866
01410112500 Unemployment Compensation 0 8,286 8,286 11,686 11,686 11,686 11,686
01410113001 Professional Consultant 28,000 14,000 16,000 18,000 16,000 16,000 16,000
01410113202 Conferences & Training 274 0 0 0 2,000 2,000 2,000
01410113302 Recruitment & Hiring 3,628 0 0 0 0 0 0
01410114400 Equipment Rental -51,928 1,000 2,895 1,000 1,000 1,000 1,000
01410115101 Gasoline 300 500 500 500 500 500 500
01410115240 Payments to Insurance Fund 5,043 6,876 6,876 3,899 3,899 3,899 3,899
01410115301 Telephone 24,378 3,782 3,782 3,484 3,484 3,484 3,484
01410115400 Advertising/Official Notices 7,079 0 1,873 7,500 2,500 2,500 2,500
01410115405 Postage 3,181 0 0 3,500 3,500 1,000 1,000
01410115500 Copying & Printing -282 1,000 1,000 1,500 1,500 1,000 1,000
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 101  Office of Administration

Dept/Div: 0101  Administration

Activity: 1011 Office of Policy and Management FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps

7 054-161 177(75100 Office Supplies & Expenses -1,619 18,000 18,310 26,000 22,500 16,500 16,500 -
01410116101 Business Expense 0 0 0 0 0 0 0
01410116605 Equipment Maintenance 2,227 3,000 3,037 3,000 3,000 2,000 2,000
01410116710 Non Capital Computer Equipment 1,821 0 0 0 0 0 0

Office of Policy and Management Total 856,348 917,836 923,951 1,006,628 968,142 958,142 958,142




City of Stamford
Office of Administration
Office of Grants Administration

Director of Administration

Director of Grants Administration

Community Development Grants Grants
Director* Coordinator Analyst

Housing Grants
Development Technician (2)* Account Clerk |l

Manager*

Housing Construction * .
Specialist* denotes grant-funded positions
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Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0101 Administration
Activity: 1012 Grants Administration

Mission Statement

Grant Funding: The City of Stamford Grants Office is responsible for identifying and securing funding resources to assist the City in the provision of programs/projects and
services. The Office provides assistance to the Board of Education for school construction funding. The Grants Office prepares documentation to facilitate all local
approvals/authorizations required and sees that all contracts are executed with appropriate certifications. It provides for all grant fiscal reporting and ensures that all grant
program reports are submitted. It monitors revenues to ensure that the City of Stamford receives all of the grant funds due to it. It facilitates the appropriate single audit
procedure, negotiates audit findings and distributes audits to all grantors. It develops municipal systems to facilitate grant compliance i.e. the Disadvantaged Business
Enterprise Plan and the FTA Procurement Guide.

Administration: The Grants Director oversees the Community Development Program Office which includes administration of the Community Development Block Grant,
HOME and the Lead Program. The Grants Office also directly administers several grant programs including Day Care, School Readiness, Quality Enhancement and Weed
and Seed as well as other grants through subcontracts with community agencies. It sees that the City's Cost Allocation Plan is prepared. It is the primary point of contact for
the City's lobbyists. It is the City's single point of contact for all grantors.

Municipal Programs: The Grants Office staffs the Tax Abatement Committee and prepares the amounts to be billed for the Tax Abatement Committee's approval. It also
provides municipal grant funds to support two local emergency shelters and pays the three community centers included in the city budget. The Neighborhood Assistance Act
is also administered through the Grants Office.

Program Mission Statement
The mission of the Grants Administration program is to secure maximum state and federal revenues so that the City can provide additional programs and services.

Activity Name Service Output Service Quality
Identify Intergovernmental Resources o 45 renewal applications received by Grants Office 45 renewal applications filed
« 26 notices of new program funding distributed to 2 resulted in the filing of an application through the City Grants Office
departments
Prepare and Submit Grant Applications 74 applications completed 100% paperwork submitted on time
Administer Grant Funding for Program o 64 grants awarded 86.4% successful grants submitted
Spending
File for Grant Reimbursements « $31,645,091 in funds received for competitive 100% of grant dollars that the City can retain for reimbursement of

grants eligible project costs




Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0101 Administration
Activity: 1012 Grants Administration

Program Mission Statement

The mission of the Grants Administration program is to secure maximum state and federal revenues so that the City can provide additional programs and services.

Activity Name

Service Output

Service Quality

Prepare and Distribute Grant Audits

Implement Government Mandates

Identify Intergovernmental Resources

« 52 Federal and 37 State grant programs
successfully audited

« Distribution of Rules to all Grant Implementers
o Grant Training to Program Implementers

» 2 Site Reviews by Grantors - 1 Federal and 1
State Review

« 27 new funding sources identified

100% of "no-finding" program funds identified in audit report

100% of grants implemented successfully
100 % of grants implemented successfully

No findings were made in Reviews

27 applications submitted

FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary $ Increase % Increase
Account Clerk Il 1 1 $40,042 $43,782 $3,740 9.34%
Grants Accts Analyst 1 1 $48,872 $49,244 $372 0.76%
Grants Coordinator 1 1 $55,747 $56,173 $426 0.76%
Grants Officer 1 1 $103,346 $107,245 $3,899 3.77%
4 4 $248,007 $256,443 $8,436 3.40%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 101  Office of Administration

Dept/Div: 0101  Administration

Activity: 1012 Grants Administration FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
0141;)1 21?06 — VSa‘Iaﬁrit;as—v‘ 244,316 248,007 248,007 256,443 256,443 256,443 o 55;6,443
01410121301 Overtime 906 0 0 1,000 1,000 1,000 1,000
01410122100 Medical & Life 42,398 53,712 53,712 63,649 61,059 61,059 61,059
01410122200 Social Security 18,181 19,049 19,049 19,694 19,694 19,694 19,694
01410123001 Professional Consultant 42,000 42,000 60,000 60,000 60,000 60,000 60,000
01410125101 Gasoline 277 0 221 350 200 200 200
01410125240 Payments to Insurance Fund 560 446 446 1,821 1,821 1,821 1,821
01410125301 Telephone 127 1,322 1,257 1,189 1,000 1,000 1,000
01410125405 Postage 0 0 700 600 400 400 400
01410125500 Copying & Printing 0 0 400 200 100 100 100
01410126100 Office Supplies & Expenses 3,712 4,000 4,830 4,000 4,000 4,000 4,000

Grants Administration Total 352,477 368,536 388,622 408,946 405,717 405,717 405,717




City of Stamford
Office of Administration
Office of Assessment and Taxation

Director of Administration

Director of Assessment and Taxation

Assessor

Assessor

Commercial
Appraiser (2)

Personal Property
Inspector (2)

| | Residential Property

Inspector

Taxation Services Tax Collection Tax Administration
Taxation Services Delinquent Revenue CAMA
Supervisor Collector Manager
Office Support | Head Management
| Specialist Cashier | Analyst
Account . Systems Application
—  Clerk1(9) —  Gashiar(d) - Specialist

45



46

Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0102 Assessment and Taxation

Activity: 1020 Assessor

Mission Statement

The mission of the Assessors Office is to annually produce the grand list. The grand list is the listing and valuation of all taxable and exempt property located within the city.
To produce the grand list, the Assessor is required to thoroughly and accurately discover, list and value all property consisting of approximately 38,000 real estate parcels,
5,500 personal property accounts, and 110,000 motor vehicles. In addition, all exemptions authorized under State and local law are to be processed in a timely and accurate
manner as well as to file all required reports with the State of Connecticut.

Program Mission Statement

To accurately and uniformly discover, list and value all taxable and non-taxable real and personal property.

Activgy Name

Service Qutput

Service Quality

Discovery of Real Estate

Listing of Real Estate

Discovery and Listing of Personal Property

¢ 614 (100%) building permits reviewed

o 614 (100%) building permits reviewed are
entered into database and assigned to inspector

« 100% of personal property declarations filed are
reviewed, priced and entered

100% of building permits reviewed within 30 days of receipt

100% of building permits entered into database and assigned to inspector
within 3 days after review

100% of personal property declarations are reviewed, priced and entered
within 90 days of state-mandated filing date

Listing of Motor Vehicle o 100% of unpriced motor vehicles are reviewed 100% of motor vehicle accounts are reviewed and priced within 60 days
and priced of receipt from DMV
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Assess Insp Pers Prop 2 2 $94,869 $97,588 $2,719 2.87%
Assessment Inspector 1 1 $46,447 $48,794 $2,347 5.05%
Assessor 1 1 $103,246 $107,145 $3,899 3.78%
Commercial Appraiser 2 2 $111,144 $111,996 $852 0.77%
6 6 $355,706 $365,522 $9,816 2.76%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 101  Olffice of Administration

Dept/Div: 0102 Assessment and Taxation

Activity: 1020 Assessor FY0304  FY03/04 FY040s  FY0405  FY0405  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps

7 01 ;17(5501 100 Salaries 341,462 355,706 355,706 365,522 365,522 365,522 365,522
01410201203 Seasonal 3,968 6,360 6,360 6,360 4,200 3,200 3,200
01410201301 Overtime 4,768 2,237 2,237 2,237 2,237 1,737 1,737
01410201502 Car Allowance 10,830 11,400 11,400 11,400 11,400 11,400 11,400
01410202100 Medical & Life 74,197 80,568 80,568 95,473 91,588 91,588 91,588
01410202200 Social Security 27,444 28,742 28,742 29,492 29,327 29,327 29,327
01410203202 Conferences & Training 0 2,350 2,350 2,350 2,350 2,350 2,350
01410205101 Gasoline 270 600 600 600 600 600 600
01410205240 Payments to Insurance Fund 1,440 1,973 1,973 226 226 226 226
01410205301 Telephone 2,875 2,134 2,134 2,043 2,134 2,134 2,134
01410205400 Advertising/Official Notices 1,194 750 750 750 750 750 750
01410205405 Postage 4,444 4,900 4,900 4,900 4,900 4,900 4,900
01410205500 Copying & Printing 12,500 10,000 10,000 10,000 10,000 9,500 9,500
01410206100 Office Supplies & Expenses 2,005 2,200 2,512 2,200 2,200 2,200 2,200
01410206605 Equipment Maintenance 210 1,500 1,500 1,500 500 500 500
01410208100 Dues & Fees 885 1,100 1,100 1,100 1,100 1,100 1,100

Assessor Total 488,493 512,520 512,832 536,153 529,034 527,034 527,034

47



48

Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0102 Assessment and Taxation
Activity: 1021 Board of Assessment Appeals

Mission Statement
The Board of Assessment Appeals is an appointed board that is charged with the responsibility to hear all assessment appeals by taxpayers wishing to contest their assessments.




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 101  Olffice of Administration

Dept/Div: 0102  Assessment and Taxation

Activity: 1021 Board of Assessment Appeals FY0304  FY03/04  FY0405  FY0405  FY0405  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01410211301 Overtime 1,597 3,000 3,000 3,000 3,000 3,000 3,000
01410212200 Social Security 230 230 230 230 230 230 230
01410215400 Advertising/Official Notices 1,456 1,200 1,202 1,200 1,200 1,200 1,200
01410215405 Postage 0 175 175 175 175 175 175
01410215500 Copying & Printing 6 615 615 615 615 615 615
01410216100 Office Supplies & Expenses 102 500 500 500 500 500 500

Board of Assessment Appeals Total 3,391 5,720 5,722 5,720 5,720 5,720 5,720
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Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0102 Assessment and Taxation
Activity: 1022 Tax Collection

Mission Statement

The mission of Tax Collection is the administration of all billing and collection activity for current and delinquent real property, personal property, sewer assessment and
connection charges, as well as all interest, fees and other charges. This accounts for approximately 85% of all city revenue.

Program Mission Statement

To provide a system to process all tax payments, deposit all revenue received, maintain tax system data base, track and analyze collection activity, implement an effective
delinquent tax collection enforcement program, prepare and submit various reports to both city and state officials.

Activity Name Service Output Service Quality
Issue Tax Bills e 170,000 (100%) bills mailed 100% of tax bills mailed prior to the due date
Collect Taxes - Real Estate o $114,903,369 in taxes collected 96.9% of tax dollars collected prior to the delinquent date
Collect Taxes - Personal Property e $17,390,927 in taxes collected 88.3% of tax dollars collected prior to the delinquent date
Collect Taxes - Motor Vehicle «-$17,261,853 in taxes collected 77.9% of tax dollars collected prior to the delinquent date
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Cashier 2 2 $73,812 $75,928 $2,116 2.87%
Head Cashier 1 1 $40,870 $41,184 $314 0.77%
Tax Collection Manager 1 1 $59,745 $67,138 $7,393 12.37%

4 4 $174,427 $184,250 $9,823 5.63%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 101  Office of Administration

Dept/Div: 0102 Assessment and Taxation

Activity: 1022 Tax Collection FYoi/o4  FY03/04  FY0405  FY0405  FY0405  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps

7707174A1 0221100 Salaries 177,214 174,427 174,427 184,250 184,250 184,250 184,250
01410221203 Seasonal 3,035 0 0 2,800 2,800 1,300 1,300
01410221301 Overtime 1,161 1,200 1,200 1,200 1,200 1,200 1,200
01410222100 Medical & Life 42,398 40,284 40,284 47,737 45,794 45,794 45,794
01410222200 Social Security 13,900 13,436 13,436 14,401 14,401 14,401 14,401
01410223202 Conferences & Training 0 1,550 1,550 1,550 1,550 1,550 1,550
01410223601 Contracted Services 95,278 98,380 98,749 103,690 103,800 102,300 102,300
01410224400 Equipment Rental 593 2,100 2,142 2,100 750 750 750
01410225240 Payments to Insurance Fund 21,221 27,519 27,519 13,732 13,732 13,732 13,732
01410225301 Telephone 2,839 2,207 2,207 1,950 2,207 2,207 2,207
01410225400 Advertising/Official Notices 3,053 6,500 6,500 6,500 4,500 4,500 4,500
01410225405 Postage 107,500 87,000 87,000 95,000 92,000 92,000 92,000
01410225500 Copying & Printing 687 2,300 2,300 2,300 750 750 750
01410226100 Office Supplies & Expenses 3,479 2,950 2,969 2,950 1,950 1,950 1,950
01410226605 Equipment Maintenance 214 1,500 1,500 1,500 500 500 500
01410228100 Dues & Fees 265 280 280 280 280 280 280

Tax Collection Total 472,837 461,633 462,063 481,940 470,464 467,464 467,464
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Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0102 Assessment and Taxation
Activity: 1023 Taxation Services

Mission Statement

To perform the customer service function for the unified Office of Tax Assessment and Collection in a prompt, efficient, and courteous manner. Customer service is defined
broadly to encompass both external customers (taxpayers, title searchers, attorneys, real estate agents, and the general public) and internal customers (Tax Assessor, Tax
Collector, and other City departments). this operating unit, therefore, serves both as the key point of public contact for the new unified Office of Assessment and Collection,
and as the principal staff resource available to the Tax Assessor and Tax Collector to process their work.

FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary 3 Increase % Increase
Account Clerk | 9 9 $282,742 $321,575 $38,833 13.73%
Office Support Specialist 1 1 $37,674 $37,964 $290 0.77%
Taxation Services Supv 1 1 $80,700 $83,760 $3,060 3.79%

11 11 $401,116 $443,300 $42,184 10.52%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 101  Office of Administration
Dept/Div: 0102 Assessment and Taxation

Activiy: 1023 Taxation Services FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY04/05  FY04/05
FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
ﬁ01;1a31_1(J(7)7‘Sa|aries 451,379 401,116 459,072 443,300 443,300 443,300 443,300
01410231203 Seasonal 17,565 23,000 44 23,000 17,000 9,000 9,000
01410231301 Overtime 4,431 6,500 6,500 6,500 5,500 5,500 5,500
01410232100 Medical & Life 137,794 161,136 161,136 190,946 183,176 183,176 183,176
01410232200 Social Security 37,689 32,942 32,942 36,169 35,634 35,634 35,634
01410232500 Unemployment Compensation 22,168 0 0 1,857 1,857 1,857 1,857
01410235240 Payments to Insurance Fund 1,890 1,390 1,390 383 383 383 383
01410235301 Telephone 8,185 6,765 6,765 7,819 6,765 6,765 6,765
01410236100 Office Supplies & Expenses 15,060 24,000 27,201 24,000 20,000 18,000 18,000
Taxation Services Total 696,161 656,849 695,050 733,974 713,615 703,615 703,615
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Departinent Suinmary

Bur/Offc: 101  Office of Administration
Dept/Div: 0102 Assessment and Taxation
Activity: 1024 Tax Administration

Mission Statement

To define, establish and implement effective policy, procedure and controls for all Assessment, Tax Collection and Taxation Services operations; to monitor compliance with
same as well as compliance with city wide policies; and to assure that the service delivery process for property tax assessment and property tax billing and collection meets or
exceeds the expectations of the administration, elected boards and the citizens of the City of Stamford, both private and public.

FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary 3 Increase % Increase
CAMA Mgr/Spec Asst Assess 1 1 $80,700 $83,760 $3,060 3.79%
Dir of Assess & Collection 1 1 $95,078 $102,606 $7,528 7.92%
Management Analyst 1 1 $80,700 $65,195 ($15,505) -19.21%
System Application Specialist 1 1 $59,201 $59,656 $455 0.77%

4 4 $315,679 $311,217 ($4,462) -1.41%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 101  Office of Administration

Dept/Div: 0102 Assessment and Taxation

Activity: 1024 Tax Administration FY0304  FY03/04  FY0405  FY040s  FY0405  FYO04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01410241100 Salaries 301,995 315,679 315,679 329,783 311,217 311,217 311,217
01410241301 Overtime 276 1,000 1,000 1,000 500 500 500
01410241502 Car Allowance 2,090 0 0 0 0 0 0
01410242100 Medical & Life 42,398 53,712 53,712 63,649 61,059 61,059 61,059
01410242200 Social Security 22,885 24,226 24,226 25,305 23,846 23,846 23,846
01410243601 Contracted Services 40,985 15,000 15,051 17,500 17,500 17,500 17,500
01410245101 Gasoline 100 100 100 100 100 100 100
01410245240 Payments to Insurance Fund 0 308 308 3,219 3,218 3,218 3,218
01410245301 Telephone 431 1,610 1,610 1,380 1,610 1,610 1,610
01410246100 Office Supplies & Expenses 50 450 450 450 450 450 450

Tax Administration Total 411,210 412,085 412,136 442,386 419,500 419,500 419,500
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 101  Office of Administration
Dept/Div: 0251 Cashiering

Activity: 2510 Cashiering FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01425100001 0 601,653 0 0 0 0 0
0 601,653 0 0 0 0 0

Cashiering Total
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Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0103 Finance
Activity: 1032 Controller

Mission Statement

The mission of the Finance Department is to maintain financial, payroll, and time and time and attendance management systems that produce timely and accurate information
for city officials, elected officials, citizens, creditors, investors, grantors and other interested parties to aid in effective decision-making.

Program Mission Statement

The mission of the Payroll program is to provide remuneration to city employees so that they are paid for services rendered in accordance with their labor contracts and all

applicable statutes and regulations.

Activity Name Service Output Service Quality

Manage Time & Attendance System « 182,120 time records interfaced 100% of time records interfaced that are error-free
Issue Payroll Checks o 181,910 payroll checks issued 99.98 of initial payroll checks issued that are error-free
Issue 1099Rs o 1,055 1099Rs issued 99.99% of initial 1099Rs issued that are error-free
Issue W-2s e 6,115 W-2s issued 99.99% of initial W-2s issued that are error-free

Program Mission Statement

The mission of the Controller program is to maintain financial management systems that produce timely and accurate information for city officials, elected officials, citizens,
creditors, investors, grantor and other interested parties to aid in effective decision-making. New for FY 04/05, the Controller's Office will be managing the accounting

function for the Board of Education as well as the City.

Activity Name Service Output Service Quality
Manage Financial Reporting System « 36 separate and distinct funds are analyzed and 75% of monthly closings that occur within 15 workdays of the following
maintained month

Develop and Support Accounting/Payroll  » 18 policies/procedures added or updated
Policies and Procedures Manual

Issue Vendor Payments « 31,080 vendor payments issued

Issue 1099s o 248 1099s issued

95% of departments complied with accounting/payroll policies outlined in
annual self-audit checklist o

99.99% of initial vendor checks issued that are error-free

99.99% of initial 1099s issued that are error-free




Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0103 Finance
Activity: 1032 Controller

Program Mission Statement
The mission of the Controller program is to maintain financial management systems that produce timely and accurate information for city officials, elected officials, citizens,
creditors, investors, grantor and other interested parties to aid in effective decision-making. New for FY 04/05, the Controller's Office will be managing the accounting

function for the Board of Education as well as the City.

Activity Name Service Output Service Quality
Bill and Collect False Alarm Fees « 9,934 billable incidents 53.3% collection rate
28% of customers are registered.
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Account Clerk | 3 3 $107,026 $107,845 $819 0.76%
Account Clerk Il 3 6 $130,256 $257,751 $127,495 97.88%
Accountant 2 2 $162,050 $189,207 $27,157 16.76%
Chargeback to Board of Education 0 0 $0 ($5,242) ($5,242) 0.00%
Controller 1 1 $109,002 $113,136 $4,134 3.79%
Office Support Specialist 1 $37,674 $37,964 $290 0.77%
Payroll Supervisor 0 1 $0 $89,018 $89,018 0.00%
Senior Management Analyst 1 1 $91,484 $94,929 $3,445 3.77%
11 15 $637,492 $884,607 $247,115 38.76%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 000! General Fund

Bur/Office: 101  Office of Administration

Dept/Div: 0103 Finance

Activity: 1032 Coniroller FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps _
01410321100 Salaries 624,842 637,492 637,492 661,902 884,607 884,607 884,607
01410321301 Overtime 2,567 1,500 1,500 1,545 1,045 1,045 1,045
01410321502 Car Allowance 2,280 2,280 2,280 2,280 2,280 2,280 2,280
01410322100 Medical & Life 137,794 147,708 147,708 175,034 228,970 228,970 228,970
01410322200 Social Security 46,766 49,057 49,057 50,928 67,927 67,927 67,927
01410323202 Conferences & Training 0 800 1,800 2,050 1,750 1,750 1,750
01410323601 Contracted Services 2,043 1,400 2,064 2,050 331,050 311,050 311,050
01410323604 Outside Payroll Service 0 0 0 0 0 0 0
01410325101 Gasoline 84 100 100 103 183 183 183
01410325240 Payments to Insurance Fund 2,691 4,644 4,644 3,949 5,036 5,036 5,036
01410325301 Telephone 4,442 4,300 4,300 4,950 6,497 6,497 6,497
01410325405 Postage 9,840 12,200 12,200 13,325 13,325 13,325 13,325
01410325500 Copying & Printing 903 750 750 975 1,052 1,052 1,052
01410326100 Office Supplies & Expenses 8,596 8,000 8,426 8,000 8,697 8,697 8,697
01410326710 Non Capital Computer Equipment 2,259 2,000 2,000 2,000 0 0 0

Controller Total 845,107 872,231 874,321 929,091 1,552,419 1,532,419 1,532,419




Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0103 Finance
Activity: 1033 Payroll

Mission Statement
The payroll activity has been merged with the controller's office. This information is shown for historical purposes only.

FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary $ Increase % Increase
Account Clerk Il 3 0 $129,256 $0 ($129,256) 100.00%
Payroll Supervisor 1 0 $85,765 $0 ($85,765) 100.00%
4 0 $215,021 $0 ($215,021) 100.00%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 000! General Fund

Bur/Office: 101  Office of Administration

Dept/Div: 0103  Finance

Activity: 1033 Payroll FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY04/05  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01410?:31 100 Salaries 212,336 215,021 215,021 219,263 0 0 0
01410331301 Overtime 2,514 1,500 1,500 1,500 0 0 0
01410332100 Medical & Life 42,398 53,712 53,712 63,649 0 0 0
01410332200 Social Security 15,999 16,564 16,564 16,888 0 0 0
01410333202 Conferences & Training 0 700 260 700 0 0 0
01410333604 Outside Payroll Service 262,751 291,791 340,572 340,000 0 0 0
01410335101 Gasoline 61 80 80 80 0 0 0
01410335240 Payments to Insurance Fund 926 1137 1,137 1,087 0 0 0
01410335301 Telephone 2,369 2,042 2,042 1,997 0 0 0
01410335405 Postage 0 0 0 0 0 0 0
01410335500 Copying & Printing 60 250 250 77 0 0 0
01410336100 Office Supplies & Expenses 2,198 1,500 2,241 2,297 0 0 0
01410336710 Non Capital Computer Equipment 573 600 600 600 0 0 0

Payroll Total 542,184 584,897 633,979 648,138 0 0 0
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Department Summary

Bur/Offc: 101  Office of Administration
Dept/Div: 0106 Technology Management Services
Activity: 1060 Technology Management Services

Mission Statement

The mission of the Technology Management Services program is to provide enterprise-wide information technology planning, implementation and maintenance services to

City departments and the Board of Education so that cost-effective technology is delivered enabling user departments to meet their mission.

Activity Name

Service Output

Service Quality

Help Desk

Implement Special Projects
Upgrade/Replace PCs
Prepare RFPs/RFQs/Bid Specs

Process Approved Computer-related
Expenditures

Maintain Applications/Systems
Maintain City Website

Maintain Network

» 1,842 City services calls handled
o 4,929 BOE service calls handled
« 8 projects completed

« 83 PCs upgraded/replaced

« 240 bid specs prepared

o 5 RFPs prepared

« 86 RFQs prepared

» 444 approved expenditures processed

o 72 Applications/systems maintained
o 3,059 Pages maintained

s 1,750 network users

41% service calls resolved successfully within same day
35% service calls resolved successfully within same day
90% of projects complete by target date

85% of PCs on recommended platform (Win2000)

80% of bid specs awarded on time

80% of RFPs awarded on time

85% of RFQs awarded on time

100% of expenditures approved within 1 day

100% of application systems operational
583,333 Hits on web site per month

90% of network users set up on system within 2 days




Department Summary

Bur/Offc: 101  Office of Administration

Dept/Div: 0106 Technology Management Services

Activity: 1060 Technology Management Services
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary $ Increase % Increase

Asst. Director-Information Technology 0 1 $0 $89,020 $89,020 0.00%
Chargeback to Board of Education 0 0 ($709,936) ($716,599) ($6,663) 0.94%
Client Server Adm 0 1 $0 $83,794 $83,794 0.00%
Computer Technician 4 4 $237,538 $246,944 $9,406 3.96%
Data Base Admin 1 1 $90,834 $94,279 $3,445 3.79%
Database Specialist 1 0 $76,951 $0 ($76,951) 100.00%
Desktop Admin Mgr 1 1 $72,353 $75,072 $2,719 3.76%
Desktop Technician 1 1 $52,528 $52,927 $399 0.76%
Information Serv Director 1 1 $109,002 $113,136 $4,134 3.79%
Manager of Applications Suppor 2 1 $161,400 $41,760 ($119,640) -74.13%
Network Administrator 1 1 $85,765 $98,684 $12,919 15.06%
Office Support Specialist 1 1 $43,056 $43,388 $332 0.77%
Software Technician 2 2 $135,666 $136,707 $1,041 0.77%
Technical Field Service Mgr 1 1 $90,834 $94,279 $3,445 3.79%
Web/Intranet Specialist 2 2 $124,510 $128,132 $3,622 2.91%
18 18 $570,501 $581,521 $11,020 1.93%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 101  Office of Administration

Dept/Div: 0106 Technology Management Services

Activity: 1060 Technology Management Services FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01410601100 Salaries 783,590 570,501 570,501 599,737 623,521 591,521 581,521
01410601201 Part-Time 20,199 20,000 22,500 20,000 20,000 20,000 20,000
01410601202 Permanent Part-time 6,176 30,000 3,000 30,000 30,000 30,000 30,000
01410601203 Seasonal 16,680 0 24,500 2,400 2,400 2,400 2,400
01410601301 Overtime -5,552 10,000 10,000 10,000 10,000 10,000 10,000
01410601502 Car Allowance 4,870 9,000 9,000 9,000 9,000 9,000 9,000
01410602100 Medical & Life 109,853 268,560 233,560 318,244 82,255 82,255 82,255
01410602200 Social Security -2,409 48,923 48,923 51,342 53,161 53,161 53,161
01410602500 Unemployment Compensation 0 0 0 20,838 20,838 20,838 20,838
01410603001 Professional Consultant 0 0 0 10,000 5,000 5,000 5,000
01410603202 Conferences & Training 0 0 1,000 10,800 5,800 5,800 5,800
01410603403 Technical Services 0 5,000 5,000 5,000 5,000 5,000 5,000
01410604400 Equipment Rental 7,055 8,500 9,670 8,500 8,500 8,500 8,500
01410605101 Gasoline 1,458 2,160 2,160 2,160 2,160 2,160 2,160
01410605240 Payments to Insurance Fund 4,866 12,055 12,055 7,644 7,644 7,644 7,644
01410605301 Telephone 27,015 33,508 32,581 33,581 33,581 33,581 33,581
01410605302 Data Communications 138,813 96,498 160,060 132,000 112,000 112,000 112,000
01410605405 Postage 0 0 0 250 250 250 250
01410605500 Copying & Printing 0 0 0 500 500 500 500
01410606100 Office Supplies & Expenses 4,369 5,000 5,103 4,750 4,750 4,750 4,750
01410606605 Equipment Maintenance 18,542 31,000 31,000 31,000 31,000 31,000 31,000




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 101  Office of Administration
Dept/Div: 0106 Technology Management Services

Activity: 1060  Technology Management Services FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01410606610 Software Maintenance 148,496 194,430 175,225 229,000 210,000 210,000 210,000
01410606613 Building Alterations 7,125 0 0 0 0 0 0
01410606710 Non Capital Computer Equipment 0 10,000 10,000 10,000 0 0 0
01410607302 Capital Outlay - Vehicles 0 0 0 0 0 0 0
Technology Management Services Total 1,291,146 1,355,135 1,365,838 1,546,746 1,277,360 1,245,360 1,235,360
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Fiscal Year 2004/2005 Activity Summary Report

Fund: 0001 General Fund FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
Bur/Offc: 201 Operations: Public Services FY 02/03 Original Revised Department Mayor's Finance Board of
Actual Budget Budget Request Request Board Reps
Dept/Div: 0210 Public Services Administration
2100 Public Services Administration 1,426,291 1,368,878 1,439,236 1,611,639 1,430,566 1,415,566 1,415,566
2538 Special Events 152,868 24,530 59,030 175,244 50,530 50,530 50,530
Public Services Administration Total 1,579,159 1,393,408 1,498,266 1,786,883 1,481,096 1,466,096 1,466,096
Dept/Div: 0211 Highways
2111 Road Maintenance 3,436,221 3,437,705 3,476,006 4,175,758 3,489,065 3,374,065 3,374,065
2112 Traffic Maintenance 901,160 835,630 891,789 1,161,706 835,316 830,316 830,316
2113 Leaf Collection 252,495 276,997 276,797 480,831 302,954 272,188 272,188
2114 Snow Removal 1,683,170 603,159 1,102,867 1,212,719 1,296,201 1,196,201 1,121,201
2115 Winter Material Removal 0 0 0 33,117 33,123 33,123 33,123
2132 Parking Facilities 542,968 596,444 607,944 590,461 564,361 559,361 559,361
Highways Total 6,816,015 5,749,935 6,355,403 7,654,592 6,521,020 6,265,254 6,190,254
Dept/Div: 0212 Fleet Management
2121 Vehicle Maintenance 1,581,955 1,744,193 1,940,024 2,099,441 1,846,857 1,831,857 1,831,857
2122 Gasoline 207,250 203,159 251,711 252,822 230,000 220,000 220,000
Fleet Management Total 1,789,205 1,947,352 2,191,735 2,352,263 2,076,857 2,051,857 2,051,857
Dept/Div: 0214 Solid Waste
2141 Transfer Station 1,383,997 1,381,338 1,457,337 1,621,590 1,463,786 1,442,256 1,442,256
2142 Recycling 930,880 247,060 1,079,963 1,180,456 1,164,146 1,089,146 1,089,146
2143 Collection 2,696,645 2,503,656 2,879,592 3,129,483 2,728,739 2,703,739 2,703,739
2144 Haulaway 5,492,700 5,866,256 6,385,634 7,340,498 5,844,573 5,744,573 5,744,573
Solid Waste Total 10,504,223 9,998,310 11,802,525 13,272,027 11,201,244 10,979,714 10,979,714

Dept/Div: 0251 Cashiering

2510 Cashiering 529,931 0 676,380 678,879 617,640 597,640 597,640

Cashiering Total 529,931 0 676,380 678,879 617,640 597,640 597,640




Fiscal Year 2004/2005 Activity Summary Report

Fund: 0001 General Fund FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
Bur/Offc: 201 Operations: Public Services FY 02/03 Original Revised Department Mayor's Finance Board of
Actual Budget Budget Request Request Board Reps
Dept/Div: 0254 Traffic Enforcement
2540 Traffic Enforcement 520,606 535,317 537,639 659,281 627,103 617,103 617,103
Traffic Enforcement Total 520,606 535,317 537,639 659,281 627,103 617,103 617,103
Operations: Public Services Total 21,739,138 19,624,322 23,061,950 26,403,925 22,524,960 21,977,664 21,902,664
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0210 Public Services Administration
Activity: 2100 Public Services Administration

Mission Statement

The mission of this activity is to plan, coordinate and control the functions of the six divisions assigned to the Public Services Bureau. These PSB divisions are: Highways,
Fleet Management, Solid Waste, Parking Garages, Cashiering & Permitting, and Traffic Enforcement. The equipment, personnel, administrative and technical skills available
within these divisions are integrated and task organized by this activity to efficiently provide the service programs required by the City.

Program Mission Statement
The mission of Public Services Administration is to maintain the appropriate level of services as expected by City residents.

Activity Name Service Output Service Quality

Develop Parking and Garage Revenue o $4,240,000 Annual Revenue Generation % of revenue increase from prior year.

Oversee Public Services Bureau Operating » $20+ million for the services provided by the six ~ % of supplemental appropriations compared to total operating budget.
Budget divisions mentioned above.

Oversee Public Services Bureau Capital o $8.5+ million for Road/Sidewalk Equipment and % of capital projects completed on time and within budget.
Budget Solid Waste Activities.
FY 03/04 FY 04/05 Budget Budget

Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Accounting Supervisor 1 1 $49,072 $49,444 $372 0.76%
Collection Driver 9 9 $344,227 $346,850 $2,623 0.76%
Executive Secretary 1 1 $45,393 $45,742 $349 0.77%
Laborer 10 10 $356,520 $357,506 $986 0.28%
Public Serv Bur Chief 1 1 $115,708 $120,096 $4,388 3.79%

22 22 $910,920 $919,639 $8,719 0.96%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0210 Public Services Administration

Activit: 2100 Public Services Administration FYo3w4  FY03/04  FY0405  FY0405s  FY0405  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps

_0145(0(;1 100 Salaries 922,314 910,920 910,920 919,639 919,639 919,639 919,639
01421001203 Seasonal 0 0 0 0 0 0 0
01421001301 Overtime 63,075 20,396 20,396 65,000 20,000 11,500 11,500
01421001901 Differential 5,343 3,000 3,000 5,500 5,500 4,000 4,000
01421002100 Medical & Life 264,989 308,844 308,844 365,980 351,087 351,087 351,087
01421002200 Social Security 73,685 71,475 71,475 79,494 72,303 72,303 72,303
01421002500 Unemployment Compensation 0 4,143 4,143 0 0 0 0
01421003001 Professional Consultant 20,000 0 0 0 0 0 0
01421003202 Conferences & Training 5,000 4,000 2,070 5,000 1,000 1,000 1,000
01421003601 Contracted Services 0 0 20,485 7,200 0 0 0
01421005101 Gasoline 0 0 700 700 700 700 700
01421005240 Payments to Insurance Fund 61,162 35,381 35,381 47,928 47,928 47,928 47,928
01421005301 Telephone 1,731 1,489 1,489 1,775 1,775 1,775 1,775
01421005405 Postage 0 0 0 120 120 120 120
01421005500 Copying & Printing 287 500 500 500 500 500 500
01421006100 Office Supplies & Expenses 2,447 2,000 2,246 2,000 2,000 1,500 1,500
01421006603 Building Maintenance 0 0 4,500 4,500 0 0 0
01421006604 Grounds Maintenance 501 0 1,971 2,750 1,054 54 54
01421006700 Small Tools & Replacement 0 1,750 3,301 1,750 1,750 250 250
01421006710 Non Capital Computer Equipment 3,977 0 0 2,500 0 0 0
01421006901 Protective Clothing 865 1,800 2,697 1,800 1,800 800 800
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 201  Operations: Public Services
Dept/Div: 0210 Public Services Administration

Activity: 2100 Public Services Administration FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421008100 Dues & Fees 628 1,000 2,230 2,230 1,230 1,230 1,230
01421008898 Program Expansion 0 0 0 93,093 0 0 0
01421008909 OSHA Safety Requirement 287 2,180 42,888 2,180 2,180 1,180 1,180
Public Services Administration Total 1,426,291 1,368,878 1,439,236 1,611,639 1,430,566 1,415,566 1,415,566




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 201  Operations.: Public Services
Dept/Div: 0210 Public Services Administration
Activity: 2538 Special Events FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of
Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01425351301 Overtime 78,860 20,000 20,000 95,000 40,000 40,000 40,000
01425382200 Social Security 0 1,530 1,530 7,244 1,530 1,530 1,530
01425384400 Equipment Rental 7,999 0 0 8,000 4,000 4,000 4,000
01425386100 Office Supplies & Expenses 0 0 0 0 5,000 5,000 5,000
01425386501 Supplies - Land 16,156 3,000 3,000 10,000 0 0 0
01425387306 Capital Outlay - Fixed Equipment 156,353 0 0 10,000 0 0 0
01425388844 Fireworks 34,500 0 34,500 45,000 0 0 0
152,868 24,530 59,030 175,244 50,530 50,530 50,530

Special Events Total
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0211 Highways
Activity: 2111 Road Maintenance

Mission Statement
The mission of the Road Maintenance program is to maintain all City of Stamford, rights-of-way in a reasonable, safe and passable condition at all times.

Activity Name Service Output Service Quality
Crack Seaimg_ o « 5,000 linear feet crack sealed 1.1% of eligible roadway completed.
Curb Repair/Installations « Approx. 10,000 linear feet of curb 60 days to resolve a curb install/repair on average.
repaired/installed
Paving « 5.01 center line miles resurfaced 28.20% of eligible roadway completed.
Pothole « Approx. 1000 potholes repaired throughout the 85% of emergency potholes repaired within one business day of receipt.

year
About 300 of those come through the Customer
service Department

Sidewalks « Approx. 9000 linear feet of sidewalk 70% of linear feet with sidewalks in satisfactory condition.
constructed/repaired.
Snow Removal « Approx. 11.5 Million cubic yards of snow 95% of arterial and feeder roads cleared within 12 hours after a storm.

removed or melted during the 02-03 winter. This
represents a winter where 72 inches (6 feet) of
snow fell on Stamford.

Street Sweepings. « 75 center line miles cleaned per month 40% of streets swept on schedule.
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0211 Highways
Activity: 2111 Road Maintenance

FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary $ Increase % Increase
Account Clerk I 1 1 $40,042 $40,350 $308 0.77%
Heavy Equip Operator 36 36 $1,381,359 $1,382,490 $1,131 0.08%
Mt ll-Mason/Team 2 2 $83,040 $83,673 $633 0.76%
Operations Foreman 2 2 $128,106 $132,924 $4,818 3.76%
Operations Prog Spec Il 1 0 $75,950 $0 ($75,950) 100.00%
Operations Supervisor 2 2 $152,450 $158,212 $5,762 3.78%
Supv of Highways 1 1 $90,834 $94,279 $3,445 3.79%
45 44 $1,951,781 $1,891,926 ($59,855) -3.07%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0211 Highways

Activity: 2111 Road Maintenance FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421111100 Salaries 1,971,480 1,951,867 1,951,867 1,970,757 1,891,926 1,891,926 1,891,926
01421111203 Seasonal 43,270 11,000 11,000 45,000 11,000 11,000 11,000
01421111301 Overtime 72,748 52,256 52,256 156,866 60,000 60,000 60,000
01421111503 Tool Allowance 720 720 720 720 720 720 720
01421111901 Differential 11,489 12,480 12,480 4,000 4,000 3,000 3,000
01421111902 Stand-By Time 3,410 3,895 3,895 4,012 4,012 4,012 4,012
01421112100 Medical & Life 456,447 631,116 631,116 747,872 717,439 667,439 667,439
01421112200 Social Security 143,468 155,464 155,464 166,405 150,832 150,832 150,832
01421112500 Unemployment Compensation 12,678 0 0 7,940 7,940 7,940 7,940
01421113202 Conferences & Training 1,283 6,500 6,500 12,000 5,000 5,000 5,000
01421113601 Contracted Services 70,131 80,000 96,062 187,500 108,525 105,025 105,025
01421113621 Contracted Svcs - Security 0 0 0 2,080 2,080 2,080 2,080
01421114400 Equipment Rental 20,252 14,500 14,500 33,500 10,000 5,000 5,000
01421115101 Gasoline 0 0 0 1,000 1,000 1,000 1,000
01421115240 Payments to Insurance Fund 436,421 324,687 324,687 359,957 359,957 309,957 309,957
01421115301 Telephone 9,267 3,895 3,915 5,364 5,364 5,364 5,364
01421115303 Communication Utilities 15,610 15,000 15,000 15,000 15,000 14,500 14,500
01421115405 Postage 0 0 0 100 100 100 100
01421115500  Copying & Printing 4,850 5,200 5,491 5,500 5,500 4,000 4,000
01421116100 Office Supplies & Expenses 7,880 9,580 9,357 11,540 8,000 7,500 7,500
01421116501 Supplies - Land 91,697 82,745 87,458 115,400 75,000 75,000 75,000
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0211 Highways

Activity: 2111 Road Maintenance FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421116700 Small Tools & Replacement 10,244 10,500 15,151 18,500 10,000 9,000 9,000
01421116710 Non Capital Computer Equipment 3,444 5,800 12,268 5,400 0] 0 0
01421116901 Protective Clothing 12,002 10,500 11,000 11,500 6,000 5,000 5,000
01421116902 Uniforms 19,282 21,000 21,744 20,020 20,020 19,020 19,020
01421117301 Capital Outlay - Equipment 13,308 20,000 20,000 55,000 0 0 0
01421118100 Dues & Fees 606 0 640 650 650 650 650
01421118898 Program Expansion 0 0 0 203,175 0 0 0
01421118909 OSHA Safety Requirement 4,236 9,000 13,435 9,000 9,000 9,000 9,000

Road Maintenance Total 3,436,221 3,437,705 3,476,006 4,175,758 3,489,065 3,374,065 3,374,065




Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0211 Highways
Activity: 2112 Traffic Maintenance

Mission Statement
The mission of the Traffic Maintenance program is to provide sign, meter, and pavement marking maintenance services to citizens and visitors of Stamford so that safe,
efficient, informative and convenient means of travel are provided.

Activity Name Service Output Service Quality
Install/Repair Parking Meters o 724 parking meters repaired / replaced 100% of meters in operation.
Install/Repair Pavement Markings » 220,000 square feet of symbols replaced/ 60% of symbols with missing/illegible symbols and linear feet of
repainted centerline missing/illegible
» 528,650 linear feet of centerline/edgeline represents only 84 miles of approx 500 miles of center/edge line we have
replaced/repainted
Install/Repair Street Name Signs » 419 signs installed/repaired 1% of streets (intersections) with missing/illegible street signs.
Install/Repair Traffic Signs (warning, stop, e 2198 signs installed/repaired 5% of streets with one or more missing traffic control sign.
R/R Xings etc.)
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title - - 2004 2005 Salary Salary 8 Increase % Increase
Crew Chief (Traffic) 1 1 $43,452 $40,900 ($2,552) -5.87%
Heavy Equip Operator 2 2 $74,583 $76,808 $2,225 2.98%
Laborer 2 2 $71,954 $72,503 $549 0.76%
Maintenance Worker 2 2 $77,254 $72,730 ($4,524) -5.86%
Operations Supervisor 1 1 $76,600 $79,481 $2,881 3.76%
Parking Meter Repairman 1 1 $39,581 $39,885 $304 0.77%
Traf Mtce Work-EQ Mech 1 1 $46,098 $43,383 ($2,715) -5.89%
10 10 $429,522 $425,689 ($3,833) -0.89%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0211 Highways

Activity: 2112 Traffic Maintenance FY03/04  FY0304  FY0405  FY0405  FY0405  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421121100 Salaries 390,410 442329 442,329 425,689 425,689 425,689 425,689
01421121202 Permanent Part-time 30,106 29,203 29,203 30,950 30,950 30,950 30,950
01421121203 Seasonal 35,579 19,621 19,621 77,500 20,000 20,000 20,000
01421121301 Overtime 29,230 15,550 15,550 39,710 16,000 16,000 16,000
01421121901 Differential 5,831 12,320 12,320 14,630 12,000 12,000 12,000
01421122100 Medical & Life 127,195 134,280 134,280 159,122 152,647 152,647 152,647
01421122200 Social Security 41,144 40,997 40,997 44,872 38,605 38,605 38,605
01421122500 Unemployment Compensation 0 4,143 4,143 0 0 0 0
01421125240 Payments to Insurance Fund 138,615 27,638 27,638 12,434 12,434 12,434 12,434
01421125301 Telephone 1,794 3,298 3,298 4,991 4,991 4,991 4,991
01421125405 Postage 0 0 0 100 100 100 100
01421125500 Copying & Printing 697 1,000 1,000 1,400 1,400 1,400 1,400
01421126100 Office Supplies & Expenses 6,662 6,000 6,594 7,400 5,000 5,000 5,000
01421126501 Supplies - Land 1,432 2,500 2,602 2,500 2,500 0 0
01421126503 Street Painting Supplies 28,056 40,000 75,966 65,802 50,000 50,000 50,000
01421126504 Street & Traffic Signs 30,000 30,000 30,032 70,000 40,000 37,500 37,500
01421126605 Equipment Maintenance 21,738 20,000 20,657 32,000 17,500 17,500 17,500
01421126700 Small Tools & Replacement 12,325 4,351 23,159 17,500 5,500 5,500 5,500
01421126710 Non Capital Computer Equipment 349 2,400 2,400 2,400 0 0 0
01421127301 Capital Outlay - Equipment 0 0 0 115,000 0 0 0
01421128898 Program Expansion 0 0 0 37,706 0 0 0




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 201  Operations: Public Services
Dept/Div: 0211 Highways

Activity: 2112 Traffic Maintenance FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
901,160 835,630 891,789 1,161,706 835,316 830,316 830,316

Traffic Maintenance Total
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0211 Highways
Activity: 2113 Leaf Collection

Mission Statement

The annual leaf pick-up program is provided as a means of meeting state requirements for reducing solid waste transported to landfills, maintaining reasonable and safe travel
conditions along City of Stamford rights-of-way, and accommodating curbside residential leaf pick-up. Our mission is to provide the above services while maximizing the
collection of fallen leaves in a timely fashion and to reduce the potential of overlapping this program with snow removal operations.

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0211 Highways
Activity: 2114 Snow Removal

Mission Statement

The City of Stamford falls in a geographical zone which is prone a wide variety of severe and potentially dangerous weather conditions. The mission of this activity is to
provide the resources, materials and manpower necessary to effectively combat and clean up the results of these events in order to maintain reasonable and safe access to all
properties abutting City of Stamford rights-of-way. Due to the unpredictable nature of these occurrences and the effort required to maintain reasonable and safe conditions
this process involves almost every sub-organization of the Office of Operations.

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0211 Highways
Activity: 2115 Winter Material Removal

Mission Statement
These funds support the removal of winter materials. Specifically, sand from city streets at the end of the snow season.




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0211 Highways

Activity: 2113 Leaf Collection FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY04/05  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421131203 Seasonal 90,237 45,000 45,000 90,000 65,000 60,000 60,000
01421131301 Overtime 96,977 150,000 150,000 170,000 150,000 140,000 140,000
01421132200 Social Security 13,770 14,918 14,918 19,825 16,448 15,682 15,682
01421132500 Unemployment Compensation 21,152 20,714 20,714 22,051 22,051 22,051 22,051
01421133601 Contracted Services 4,872 5,000 4,800 45,000 8,000 3,000 3,000
01421135240 Payments to Insurance Fund 5,312 14,365 14,365 14,255 14,255 14,255 14,255
01421135400 Advertising/Official Notices 3,996 4,000 4,000 4,200 4,200 2,200 2,200
01421136401  Subscriptions 0 500 500 500 500 0 0
01421136501 Supplies - Land 9,423 15,000 15,000 15,000 15,000 10,000 10,000
01421136700 Small Tools & Replacement 6,434 7,500 7,500 18,000 7,500 5,000 5,000
01421137301 Capital Outlay - Equipment 322 0 0 82,000 0 0 0

Leaf Collection Total 252,495 276,997 276,797 480,831 302,954 272,188 272,188
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0211 Highways

Activity: 2114 Snow Removal FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps

~0V1 51741 301 Overtime 659,095 271,777 37,777 400,000 476,708 436,708 361,708
01421142200 Social Security 21,038 20,791 20,791 30,500 36,468 36,468 36,468
01421143601 Contracted Services 5,830 850 860 850 2,322 2,322 2,322
01421143602 Contractors - Snow 203,468 26,000 26,000 125,000 145,526 130,526 130,526
01421145240 Payments to Insurance Fund 8,897 17,716 17,716 27,619 27,619 27,619 27,619
01421145301 Telephone 4,666 525 4,632 4,650 4,650 4,650 4,650
01421146501 Supplies - Land 13,215 5,500 1,552 13,100 11,934 11,934 11,934
01421146505 Salt & Sand 639,744 220,000 545,000 450,000 542,663 497,663 497,663
01421146602 Plow Repair 2,438 15,000 15,000 30,000 5,905 5,905 5,905
01421146605 Equipment Maintenance 124,779 15,000 31,688 30,000 42,406 42,406 42,406
01421147301 Capital Outlay - Equipment 0 10,000 67,850 56,000 0 0 0
01421148898 Program Expansion 0 0 0 45,000 0 0 0

Snow Removal Total 1,683,170 603,159 1,102,867 1,212,719 1,296,201 1,196,201 1,121,201




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0211 Highways

Activity: 2115 Winter Material Removal FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421151203 Seasonal 0 0 0 11,000 11,000 11,000 11,000
01421151301 Overtime 0 0 0 14,660 14,660 14,660 14,660
01421152200 Social Security 0 0 0 1,957 1,963 1,963 1,963
01421153601 Contracted Services 0 0 0 4,000 4,000 4,000 4,000
01421156700 Small Tools & Replacement 0 0 0 1,500 1,500 1,500 1,500

Winter Material Removal Total 0 0 0 33,117 33,123 33,123 33,123
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0211 Highways
Activity: 2132 Parking Facilities

Program Mission Statement
The mission of the Parking Facilities program is to provide the highest quality, cost effective parking garage to all the facilities owned by the City of Stamford so the facilities
are accessible, operational and safe.

Activity Name Service Output Service Quality

Develop Garage Revenue ¢ $1,950,000 Annual Revenue Generation 7% revenue increase

Garage Maintenance « Maintain both Garage Structures Safely 0 claims due to Structural/Maintenance Issues




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0211 Highways

Activity: 2132 Parking Facilities FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421323601 Contracted Services 343,205 315,498 315,498 315,999 315,999 315,999 315,999
01421324401 Facility Rental 0 0 0 42,000 42,000 40,000 40,000
01421325240 Payments to Insurance Fund 96,894 184,646 184,646 111,762 111,762 111,762 111,762
01421326202 Water 1,170 1,600 1,600 1,600 1,600 1,600 1,600
01421326204 Electric - Utility 95,956 89,800 96,300 100,100 80,000 79,000 79,000
01421326205 Natural Gas - Utility 5,020 3,900 3,900 4,000 3,000 3,000 3,000
01421326603 Building Maintenance 724 1,000 6,000 5,000 5,000 4,000 4,000
01421326613 Building Alterations 0 0 0 10,000 5,000 4,000 4,000

Parking Facilities Total - 542,968 596,444 607,944 590,461 564,361 559,361 559,361
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0212 Fleet Management
Activity: 2121 Vehicle Maintenance

Mission Statement
The mission of the Vehicle Maintenance program is to provide a well maintained and safe operating fleet and to develop a cost effective vehicle replacement schedule thus
assuring a high level of public works services are continually provided for the citizens of Stamford.

Activity Name Service Output Service Quality
Conduct Preventative Maintenance « 285 vehicles and equipment serviced 210 continuous days of service per vehicle.
Develop Replacement Schedule « 7 vehicles replaced 5% increased productivity with decreased repair/maintenance costs of
$8,048.
Maintain Parts Inventory « 5,600 parts received/inventoried 52% of parts available on a timely basis
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Account Clerk Il 1 1 $40,492 $40,800 $308 0.76%
Equip Mechanic/UAW 2 2 $86,110 $86,766 $656 0.76%
Equipment Mechanic 10 10 $453,930 $457,414 $3,484 0.77%
Fleet Foreman 1 1 $64,153 $66,562 $2,409 3.76%
Inventory Clerk 1 1 $37,674 $37,964 $290 0.77%
Supv of Vehicle Mtce i 1 $76,600 $79,481 $2,881 3.76%
16 16 $758,959 $768,987 $10,028 1.32%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0212 Fleet Management

Activity: 2121 Vehicle Maintenance FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421211100 Salaries 736,886 758,959 758,959 768,987 768,987 768,987 768,987
01421211301 Overtime 8,290 14,898 14,898 15,246 15,000 15,000 15,000
01421211503 Tool Allowance 3,800 3,800 3,800 4,520 4,520 4,520 4,520
01421211901 Differential 20,078 25,662 25,662 20,274 20,274 20,274 20,274
01421212100 Medical & Life 201,392 214,848 214,848 254,595 244,235 244,235 244,235
01421212200 Social Security 58,607 61,453 61,453 61,688 61,872 61,872 61,872
01421212500 Unemployment Compensation 0 0 0 7,215 9,605 9,605 9,605
01421213202 Conferences & Training 0 0 0 4,480 4,480 4,480 4,480
01421214400 Equipment Rental 0 1,350 1,350 1,350 1,350 1,350 1,350
01421215240 Payments to Insurance Fund 31,940 40,319 40,319 59,926 59,926 59,926 59,926
01421215301 Telephone 6,139 9,040 9,088 9,806 9,806 9,806 9,806
01421215405 Postage 0 0 350 100 100 100 100
01421215500 Copying & Printing 1,827 2,688 2,688 2,756 2,756 2,756 2,756
01421216100 Office Supplies & Expenses 6,564 6,480 6,685 6,642 6,642 6,642 6,642
01421216601 Vehicle Maintenance 487,732 575,000 768,387 625,896 610,896 595,896 595,896
01421216605 Equipment Maintenance 5,576 8,124 8,674 8,328 8,328 8,328 8,328
01421216700 Small Tools & Replacement 1,423 2,000 2,000 2,050 2,050 2,050 2,050
01421216710 Non Capital Computer Equipment 0 2,300 2,300 2,358 0 0 0
01421216801 Laundry 7,156 10,998 12,289 13,042 11,000 11,000 11,000
01421216901 Protective Clothing 3,904 4,324 4,324 4,750 3,000 3,000 3,000
01421217301 Capital Outlay - Equipment 0 0 0 0 0 0 0




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0212  Fleet Management

Activity: 2121 Vehicle Maintenance FYos4  FY0304  FY0405  FY0405  FY04005  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps

7 01421217302 Capital Outlay - Vehicles 0 0 0 0 0 0 0
01421218100 Dues & Fees 640 750 750 800 800 800 800
01421218898 Program Expansion 0 0 0 223,402 0 0 0
01421218909 OSHA Safety Requirement 0 1,200 1,200 1,230 1,230 1,230 1,230

Vehicle Maintenance Total 1,581,955 1,744,193 1,940,024 2,099,441 1,846,857 1,831,857 1,831,857
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 201  Operations: Public Services
Dept/Div: 0212 Fleet Management

Activity: 2122 Gasoline FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421225101 Gasoline 66,919 87,276 102,996 115,560 105,000 102,000 102,000
01421225102 Diesel Fuel 140,332 115,883 148,714 137,262 125,000 118,000 118,000

Gasoline Total 207,250 203,159 251,711 252,822 230,000 220,000 220,000
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0214 Solid Waste
Activity: 2141 Transfer Station

Mission Statement
The mission of the Transfer Station program is to provide for the efficient and effective management of solid waste generated.

Activity Name Service Output Service Quality
Construction and Demolition Debris - C& o 5216.01 tons of construction and debris waste 100% of C & D debris diverted
D collected
Municipal Solid Waste - MSW e 34,930.57 tons of solid waste transferred 100% of municipal solid waste diverted
Yard Waste » 1,073.28 tons of brush debris collected 100% of brush diverted
FY 03/04 FY 04/05 Budget Budget

Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Cashier 1 1 $37,674 $37,964 $290 0.77%
Field Operator 7 6 $320,801 $277,149 ($43,652) -13.61%
Heavy Equip Operator 1 2 $38,111 $77,158 $39,047 102.46%
Laborer 1 1 $35,652 $35,926 $274 0.77%
Master Mech - Solid Waste Div. 1 1 $51,484 $51,427 ($57) -0.11%
Operations Foreman 1 1 $64,153 $66,562 $2,409 3.76%
Operations Prog Spec |l 1 2 $75,950 $157,662 $81,712 107.59%
Operations Supervisor 1 1 $76,600 $79,481 $2,881 3.76%
Permit Clerk 0 1 $42,605 $42,933 $328 0.77%
Scalehouse Attend 1 1 $38,224 $38,514 $290 0.76%

15 17 $781,254 $864,776 $83,522 10.69%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0214 Solid Waste

Activity: 2141 Transfer Station FY03/04  FY0304  FY0405  FY04/05 FY04005  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421411100 Salaries 770,185 781,254 781,254 864,776 864,776 864,776 864,776
01421411203 Seasonal 16,140 20,000 20,000 28,000 20,000 20,000 20,000
01421411301 Overtime 85,178 90,000 102,500 120,000 85,000 65,000 65,000
01421411901 Differential 12,454 13,300 13,300 13,300 13,300 13,300 13,300
01421412100 Medical & Life 211,991 214,848 214,848 254,595 244,235 244,235 244,235
01421412200 Social Security 66,593 69,197 70,153 78,238 75,205 73,675 73,675
01421413202 Conferences & Training 0 0 0 1,000 209 209 209
01421415101 Gasoline 0 0 0 100 100 100 100
01421415240 Payments to Insurance Fund 56,200 57,101 57,101 56,895 56,895 56,895 56,895
01421415301 Telephone 15,281 13,548 15,886 13,096 13,096 13,096 13,096
01421415405 Postage 0 0 0 150 150 150 150
01421415500 Copying & Printing 44 3,960 4,313 5,660 3,000 3,000 3,000
01421415901 Pest Control 1,412 3,000 3,625 3,000 0 0 0
01421416100 Office Supplies & Expenses 4,071 4,630 6,607 4,530 3,000 3,000 3,000
01421416204 Electric - Utility 57,013 33,050 33,050 73,800 33,000 33,000 33,000
01421416205 Natural Gas - Utility 22,611 12,000 12,000 12,000 7,000 7,000 7,000
01421416603 Building Maintenance 22,439 4,500 30,978 22,500 0 0 0
01421416604 Grounds Maintenance 2,120 4,030 4,564 4,030 0 0 0
01421416605 Equipment Maintenance 7,493 15,600 40,661 20,600 8,000 8,000 8,000
01421416610 Software Maintenance 1,800 1,800 0 1,800 1,800 1,800 1,800
01421416710 Non Capital Computer Equipment 0 4,500 4,500 8,500 0 0 0
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 000! General Fund
Bur/Office: 201  Operations: Public Services
Dept/Div: 0214 Solid Waste

Activity: 2141 Transfer Station FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421416801 Laundry 27,969 30,000 36,978 30,000 30,000 30,000 30,000
01421416901 Protective Clothing 1,702 2,920 2,920 2,920 2,920 2,920 2,920
01421418909 OSHA Safety Requirement 1,301 2,100 2,100 2,100 2,100 2,100 2,100
1,381,338 1,457,337 1,621,590 1,463,786 1,442,256 1,442,256

Transfer Station Total 1,383,997




Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0214 Solid Waste
Activity: 2142 Recycling

Mission Statement
The mission of the Recycling program is to provide managerial and administrative support for the City's recycling collection and disposal activities to the vendor collecting
recyclables within the City of Stamford so that all recyclables are collected according to the annual pick up schedule.

Activity Name Service Output Service Quality
Gray Bin Recycling (mixed residential  955.55 tons of paper collected 2.7% of paper removed from the waste stream
paper and cardboard)

Blue Bin Recycling (commingled food and  « 2,833.46 tons of commingled recyclables removed 8.1% of commingled removed from the waste stream
beverage containers and newspaper)
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0214 Solid Waste

Activity: 2142 Recycling FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421423601 Contracted Services 923,486 240,750 1,071,586 1,164,000 1,164,000 1,089,000 1,089,000
01421425240 Payments to Insurance Fund 540 0 0 146 146 146 146
01421425405 Postage 0 0 0 310 0 0 0
01421425500 Copying & Printing 620 1,710 3,518 3,400 0 0 0
01421426100 Office Supplies & Expenses 6,234 4,600 4,859 8,600 0 0 0
01421426710 Non Capital Computer Equipment 0 0 0 4,000 0 0 0

Recycling Total 930,880 247,060 1,079,963 1,180,456 1,164,146 1,089,146 1,089,146




Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0214 Solid Waste
Activity: 2143 Collection

Mission Statement

The mission of the Collection program is to provide for the efficient collection of solid waste and recyclable materials generated from all designated areas within the City of
Stamford so that all solid waste and recycling is collected according to the annual schedule.

Activity Name Service Output Service Quality
Bulky Waste Pickup « 1,151 households served 2.8% of household participating in the bulky waste program.
Condominium Collection e 6,171 units served 69% of condominiums receiving city collection compared to private
carting.
School Collection « 20 school served 100% of schools collected on schedule
Weekly Residential Garbage Collection ¢ 25,000 units served 100% of homes served at least once per week.
(MSW)
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Collection Driver 6 6 $227,604 $231,067 $3,463 1.52%
Laborer 26 26 $925,430 $929,616 $4,186 0.45%
Operations Foreman 3 3 $189,516 $198,636 $9,120 4.81%
Operations Supervisor ) 1 $76,500 $79,381 $2,881 3.77%
36 36 $1,419,050 $1,438,700 $19,650 1.38%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0214 Solid Waste

Activity: 2143 Collection FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01421431100 Salaries 1,316,343 1,419,050 1,419,050 1,438,700 1,438,700 1,438,700 1,438,700
01421431203 Seasonal 35,175 40,000 40,000 124,800 40,000 40,000 40,000
01421431301 Overtime 176,679 60,796 190,340 175,000 120,000 95,000 95,000
01421431901 Differential 5,116 7,100 7,100 7,100 6,000 6,000 6,000
01421432100 Medical & Life 455,782 483,408 483,408 572,838 549,528 549,528 549,528
01421432200 Social Security 122,233 116,810 118,723 133,102 123,142 123,142 123,142
01421433601 Contracted Services 168,104 0 237,637 221,450 0 0 0
01421435240 Payments to Insurance Fund 406,730 351,721 351,721 431,736 431,736 431,736 431,736
01421435301 Telephone 3,599 7,497 4,147 7,483 7,483 7,483 7,483
01421435405 Postage 0 0 0 0 0 0 0
01421436700 Small Tools & Replacement 1,456 4,220 4,380 4,220 2,000 2,000 2,000
01421436901 Protective Clothing 3,340 9,904 19,935 9,904 7,000 7,000 7,000
01421438909 OSHA Safety Requirement 2,087 3,150 3,150 3,150 3,150 3,150 3,150

Collection Total 2,696,645 2,503,656 2,879,592 3,129,483 2,728,739 2,703,739 2,703,739




Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0214 Solid Waste
Activity: 2144 Haulaway

Mission Statement
The mission of the Haulaway program is to provide for the efficient and cost-effective disposal of all waste materials generated within the City. This includes municipal solid
waste (MSW), bulky waste, brush leaves, stumps and street sweepings. Also provides for the collection of annual hazardous waste and computer and other electronic

materials.
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 201  Operations: Public Services
Dept/Div: 0214 Solid Waste
Activity: 2144 Haulaway FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of
Ref Number  Account Title Actual Budget Budget Request Request Board Reps
7;1;2771;43402 Recycling Process Fee 76,718 149,000 119,845 188,195 100,000 100,000 100,000
01421443406 Leaf Composting 0 3,573 3,573 3,573 3,573 3,573 3,573
01421445240 Payments to Insurance Fund 3,526 7,268 7,268 0 0 0 0
01421445903 Haulaway Garbage 5,055,420 5,204,525 4,954,853 6,257,250 5,221,000 5,121,000 5,121,000
01421445904 Haulaway Bulky Waste 209,286 313,135 377,805 471,225 310,000 310,000 310,000
01421445906 Household Hazardous Waste 4,195 5,000 9,006 35,000 25,000 25,000 25,000
01421445907 Haulaway Miscellaneous 143,554 183,755 913,283 385,255 185,000 185,000 185,000
5,492,700 5,866,256 6,385,634 7,340,498 5,844,573 5,744,573 5,744,573

Haulaway Total




City of Stamford
Office of Operations
Public Services Bureau
Cashiering & Permitting

Public Services Bureau Chief

Operations Program Specialist ||

Permit Clerk

Head Cashier
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0251 Cashiering
Activity: 2510 Cashiering

Mission Statement
The mission of the Cashiering and Permitting program is to issue permits and collect fees and fines from users of city facilities in order to ensure efficient and appropriate use
of city property and facilities in compliance with contractual agreements, local ordinances and state statutes.

Activity Name Service Output Service Quality
Issue Permits o 10,311 permits issued 98% of permits issued on the day requested
Collect Fees and Fines « $0 in film permit fees collected -100% decrease in amount collected
o $71,772 in park permit fees collected 33% increase in amount collected
o $26,034 in marina fees collected 8% decrease in amount collected
o $3,310 in picnic permit fees collected 54% decrease in amount collected
« $1,086,000 in parking ticket fines collected 14% increase in amount collected
« $446,310 in parking revenue collected 2% increase in amount collected
Activity Name Service Output Service Quality
Process Administrative Appeals o 3,152 administrative appeals processed, 98% of persons requesting an administrative appeal stating that their

appeal was handled efficiently.

Schedule, Facilitate and Correspond « 1,260 Formal Hearings Scheduled and Facilitated 98% of persons requesting an administrative appeal stating that their
Results of Formal Hearings appeal was handled efficiently.




Department Summary

Bur/Offc: 201  Operations: Public Services

Dept/Div: 0251 Cashiering
Activity: 2510 Cashiering

FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary $ Increase % Increase
Account Clerk | 1 1 $35,842 $36,115 $273 0.76%
Budget Adjustment 0 0 ($32,363) $0 $32,363 100.00%
Cashier 2 2 $75,348 $76,278 $930 1.23%
Chargeback to Marina 0 0 $0 ($34,083) ($34,083) 0.00%
Head Cashier 1 1 $42,605 $42,933 $328 0.77%
Operations Prog Spec |l 1 1 $75,950 $83,760 $7,810 10.28%
Permit Clerk 1 1 $43,055 $43,383 $328 0.76%
6 6 $240,437 $248,386 $7,949 3.31%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0251 Cashiering

Activity: 2510 Cashiering FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01425100002 0 -601,653 0 0 0 0 0
01425101100 Salaries 241,314 240,437 240,437 248,386 248,386 248,386 248,386
01425101202 Permanent Part-time 24,574 0 0 23,475 0 0 0
01425101203 Seasonal 1,468 3,200 3,200 3,200 3,200 3,200 3,200
01425101301 Overtime 4,618 4,200 4,200 5,865 3,865 3,865 3,865
01425102100 Medical & Life 84,797 80,568 80,568 95,473 91,588 91,588 91,588
01425102200 Social Security 22,761 18,960 18,960 21,421 19,542 19,542 19,542
01425103202 Conferences & Training 0 0 0 850 850 850 850
01425103405 Parking Ticket Processing 127,192 230,700 304,880 254,800 229,000 209,000 209,000
01425105240 Payments to Insurance Fund 3,932 3,194 3,194 344 344 344 344
01425105301 Telephone 3,361 3,272 3,311 3,165 3,165 3,165 3,165
01425105405 Postage 3,676 0 6,000 10,800 9,000 9,000 9,000
01425105500 Copying & Printing 3,804 5,000 5,500 5,000 4,000 4,000 4,000
01425106100 Office Supplies & Expenses 8,393 11,450 5,458 5,400 4,000 4,000 4,000
01425106605 Equipment Maintenance 40 672 672 700 700 700 700

Cashiering Total 529,931 0 676,380 678,879 617,640 597,640 597,640




City of Stamford
Office of Operations
Public Services Bureau
Traffic Enforcement

Public Services Bureau Chief

Traffic Violations Officer (Crew Chief)

Traffic Violations Officer (7)
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Department Summary

Bur/Offc: 201  Operations: Public Services
Dept/Div: 0254 Traffic Enforcement
Activity: 2540 Traffic Enforcement

Mission Statement

The mission of the Traffic Enforcement program is to provide enforcement of traffic and parking regulations for the residents and visitors to the City of Stamford so that safe

and efficient traffic operation is promoted and parking space turnover is maximized.

Activity Name Service Output

Service Quality

Enforce Parking Regulations « 89,378 parking violations issued

Investigate Parking and Traffic Complaints e 220 complaints investigated

2% of businesses in central business district reporting parking problems
due to lack of enforcement

90% of parking and traffic complaints resolved within 4 days

Enforce Traffic Eng. Conditions « 4,358 permits enforced 90% of reduction in the number of complaints related to traffic operations
Provide Manual Traffic Control « 10 requests responded to 80% of scheduled responses maintained timely
Identify Abandoned Vehicles o 172 vehicles red-tagged 80% of vehicles red-tagged within 24 hours
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Traffic Violation Officer 3 3 $137,629 $138,602 $973 0.71%
Traffic Violation Officer 5 5 $196,282 $197,788 $1,506 0.77%
8 8 $333,911 $336,390 $2,479 0.74%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 201  Operations: Public Services

Dept/Div: 0254 Traffic Enforcement

Activity: 2540 Traffic Enforcement FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01425401100 Salaries 313,464 333,911 333,911 336,390 336,390 336,390 336,390
01425401203 Seasonal 0 0 0 52,400 52,400 42,400 42,400
01425401301 Overtime 65,293 34,811 34,811 70,000 45,000 45,000 45,000
01425401501 Clothing Allowance 7,800 6,700 6,700 8,100 8,100 8,100 8,100
01425401901 Differential 5,950 6,000 6,000 6,000 6,000 6,000 6,000
01425402100 Medical & Life 84,797 107,424 107,424 127,297 122,117 122,117 122,117
01425402200 Social Security 28,064 29,178 29,178 32,062 34,264 34,264 34,264
01425402500 Unemployment Compensation 0 0 0 291 291 291 291
01425405240 Payments to Insurance Fund ) 2,369 4118 4,118 3,621 3,621 3,621 3,621
01425405301 Telephone 3,352 1,875 2,925 3,420 3,420 3,420 3,420
01425405405 Postage 0 0 0 200 200 200 200
01425405500 Copying & Printing 3,570 6,000 8,600 9,000 8,000 8,000 8,000
01425406100 Office Supplies & Expenses 1,645 1,000 1,490 2,100 1,000 1,000 1,000
01425406601 Vehicle Maintenance 305 1,700 0 2,100 1,000 1,000 1,000
01425406605 Equipment Maintenance 1,029 1,500 0 3,000 2,000 2,000 2,000
01425406700 Small Tools & Replacement 285 500 715 700 700 700 700
01425406902 Uniforms 2,683 600 1,768 2,600 2,600 2,600 2,600

Traffic Enforcement Total 520,606 535,317 537,639 659,281 627,103 617,103 617,103
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City of Stamford
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Fiscal Year 2004/2005 Activity Summary Report

Fund: 0001 General Fund FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
Bur/Offc: 202 Operations: Engineering FY 02/03 Original Revised Department Mayor's Finance Board of
Actual Budget Budget Request Request Board Reps

Dept/Div: 0220 Engineering

2137 Building Inspection 990,299 1,043,038 1,043,236 1,100,698 1,082,537 1,072,537 1,072,537

2200 Engineering 2,899,710 2,594,056 2,596,518 2,723,360 2,739,631 2,729,631 2,729,631
Engineering Total 3,890,010 3,637,094 3,639,754 3,824,058 3,822,168 3,802,168 3,802,168
Dept/Div: 0221 Traffic Engineering

2210 Traffic Engineering 750,126 787,879 866,134 830,834 819,122 809,122 809,122
Traffic Engineering Total 750,126 787,879 866,134 830,834 819,122 809,122 809,122
Operations: Engineering Total 4,640,136 4,424,973 4,505,888 4,654,892 4,641,290 4,611,290 4,611,290
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Department Sumimary

Bur/Offc: 202  Operations: Engineering
Dept/Div: 0220 Engineering
Activity: 2137 Building Inspection

Mission Statement

The mission of the Building Permit and Inspection program is to provide timely plan review, permit/CO issuance, inspection services to property owners and builders so that
all structures constructed or renovated throughout the City are built in a safe manner and in conformance with state building codes. The Department resolves complaints
forwarded to it from the citizens service center and responds to emergencies when our expertise is requested by the Police, Health and Fire Departments.

Activity Name Service Output Service Quality
Perform Plan Reviews o 3,000 drawings reviewed 100% of plan reviews completed within 30 days
Process Permits 6,000 permits reviewed and processed 100% of permits issued within 30 days
Resolve Complaints o 95 complaints resolved 70% of complaints resolved within 30 days
Train Employees o 60 training sessions attended 100% of staff retaining CPE license requirements
911 Emergency response « Ten emergencies responded to during non- 100% Resolved and without using any overtime funds since all
business hours. emergencies were responded to by the Chief Building Official
Historical Review « 2 historical renovations reviewed 100% completion rate
Conduct Inspections o 18,000 inspections conducted 98% of inspections completed within 3 days of receipt of request
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Account Clerk | 1 1 $38,377 $38,669 $292 0.76%
Building Official 1 1 $97,290 $100,959 $3,669 3.77%
Clerk Typist Il 1 1 $38,377 $33,669 ($4,708) -12.27%
Coord Inspect & Plan Review 1 1 $73,030 $78,831 $5,801 7.94%
Coord Inspect & Plan Review 1 1 $76,500 $79,381 $2,881 3.77%
Electrical Inspector 2 2 $118,494 $119,406 $912 0.77%
Mechanical Inspector 1 1 $59,247 $59,703 $456 0.77%
Mechanical Inspector 3 3 $177,741 $179,109 $1,368 0.77%
Office Support Specialist 1 1 $38,720 $37,426 ($1,294) -3.34%

12 12 $717,776 $727,153 $9,377 1.31%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 202  Operations: Engineering

Dept/Div: 0220 Engineering

Activity: 2137  Building Inspection FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps

“0144217371 100 Salaries 693,451 717,776 717,776 732,153 732,153 727,153 727,153
01421371202 Permanent Part-time 0 17,200 0 17,200 17,200 17,200 17,200
01421371203 Seasonal 22,860 6,500 23,700 6,500 6,500 3,500 3,500
01421371301 Overtime 1,137 5,000 5,000 5,000 4,500 4,500 4,500
01421371502 Car Allowance 12,540 13,680 13,680 13,680 13,680 13,680 13,680
01421372100 Medical & Life 137,794 161,136 161,136 190,946 183,176 183,176 183,176
01421372200 Social Security 56,179 58,152 58,152 59,058 59,214 59,214 59,214
01421373202 Conferences & Training 0 1,000 2,600 1,500 1,000 1,000 1,000
01421374400 Equipment Rental 0 2,571 0 2,571 0 0 0
01421375101 Gasoline 13,574 16,200 16,200 16,200 16,200 16,200 16,200
01421375240 Payments to Insurance Fund 32,570 23,042 23,042 23,685 23,685 23,685 23,685
01421375301 Telephone 10,774 9,409 9,607 10,205 10,205 10,205 10,205
01421375400 Advertising/Official Notices 962 1,050 25 1,050 550 550 550
01421375405 Postage 0 0 0 1,700 1,500 1,500 1,500
01421375500 Copying & Printing 2,098 2,000 2,921 2,000 1,800 1,800 1,800
01421376100 Office Supplies & Expenses 4,755 5,872 6,897 14,400 8,724 6,724 6,724
01421376605 Equipment Maintenance 0 350 0 350 350 350 350
01421378100 Dues & Fees 1,605 2,100 2,500 2,500 2,100 2,100 2,100

Building Inspection Total 990,299 1,043,038 1,043,236 1,100,698 1,082,537 1,072,537 1,072,537
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Department Summary

Bur/Offc: 202  Operations: Engineering
Dept/Div: 0220 Engineering
Activity: 2200 Engineering

Mission Statement

The mission of the Administrative program is to support all activities within the Engineering Bureau as well as support internal customer relations (Citizens Services), permit
issuance, public inquiries and maintain and update all engineering records and functions so that all residents and non-resident taxpayers of the City of Stamford receive
consistent high quality support and services from the Engineering Bureau.

The mission of the Construction Management program is to provide supervision and construction inspection of all capital projects being performed throughout the City so that
projects are built in an efficient, high quality manner that allows for assets throughout the City to retain their value and provide effective services to the City for many years.

The mission of the Design and Review program is to prepare plans and bid specifications, assist in obtaining permits, oversee A&E design, conduct periodical subdivision
reviews, so that projects throughout the City are performed in an efficient, safe and logical manner at the least possible cost to the taxpayer.

The mission of the Planning program is to determine project needs and costs and provide professional engineering services to city departments, outside contractors and design
professionals so that projects throughout the City are performed in an efficient, safe and logical manner at the least cost to the taxpayer.

Program Mission Statement

The mission of the Administrative program is to support all activities within the Engineering Bureau as well as support internal customer relations (citizens services), permit
issuance, public inquiries and maintain and update all engineering records and functions so that all resident and non-resident taxpayers of the City of Stamford receive
consistent high quality support and services from the Engineering Bureau.

Activity Name Service Output Service Quality

Issue New House Numbers ¢ 56 new house numbers issued 100% of house numbers issued timely resulting in high citizen satisfaction
with service

Maintain and Update Engineering Records « 70 Eng. Projects 34 BOE projects filed and 90% success in obtaining filed info in a timely manner i.e. amount of time

maintained needed to access required information.

Prepare Quarterly Capital Project Reports o 2 quarterly capital project reports prepared 100% of quarterly reports completed, submitted within allocated time
frame

Respond to Public Concerns and 304 complaints investigated including street lights 70% of citizen service complaints resolved 100% of street light complaints

Complaints resolved

Respond to Walk-in Inquiries o 240 inquiries handled 100% of citizens satisfied with service and results




Department Summary

Bur/Offc: 202  Operations: Engineering
Dept/Div: 0220 Engineering
Activity: 2200 Engineering

Program Mission Statement

The mission of the Administrative program is to support all activities within the Engineering Bureau as well as support internal customer relations (citizens services), permit
issuance, public inquiries and maintain and update all engineering records and functions so that all resident and non-resident taxpayers of the City of Stamford receive
consistent high quality support and services from the Engineering Bureau.

Activity Name Service Output Service Quality

Street Opening Permits Street Use Permits o 725 Street Opening Permits issued (196 Street 100% of permits accurately issued and processed 1st time
Use Permits Issued)

Train Flagpersons « 22 flagpersons trained and certified 100% of flagpersons meeting minimum qualifications and fully certified
for use in construction program.

Program Mission Statement

The mission of the Construction Management program is to provide supervision and construction inspection of all capital projects being performed throughout the City so that
projects are built in an efficient, high quality manner that allows for assets throughout the City to retain their value and provide effective services to the City for many years.

Activity Name Service Output Service Quality

Review and Approve Progress Payments « 276 payments reviewed & processed ($23.4MIL)  100% of progress payments processed within 30 days
100% client satisfaction reported

Review Contractor Bonding & Insurance o # reviews performed % of forms completed accurately 1st time

(Risk Mgmt Activity)

Review, Negotiate, and Process Change « 26 change orders processed 90% change orders processed in timely manner

Orders

Supervise Board of Education Capital o 19 Projects under supervision 95% of projects successfully completed within budget and on time
Projects

Supervise Sanitary Sewer Construction « 1 project supervised 100% of projects successfully completed within budget and on time
Supervise Storm Drain Construction o 5 project supervised 100% of projects successfully completed within budget and on time
Supervise Traffic Engineering Projects « 8 projects supervised 80% of projects successfully completed within budget and on time
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Department Summary

Bur/Offc: 202  Operations: Engineering
Dept/Div: 0220 Engineering
Activity: 2200 Engineering

Program Mission Statement
The mission of the Design and Review program is to prepare plans and bid specifications, assist in obtaining permits, oversee A&E design, conduct periodical subdivision
reviews, so that projects throughout the City are performed in an efficient, safe and logical manner at the least possible cost to the taxpayer.

Activity Name Service Output Service Quality

Assist in Obtaining State and Federal « 4 applications submitted to grants office 100% of customers who rate information as timely and accurate
Grants

Oversee A&E Designs o 35 designs reviewed 100% of reviews completed within specified project time frame
Prepare & Obtain Federal, State and Local « 8 permits filed 100% of applications accepted for review

permits

Prepare Plans & Specifications o 10 designs completed in-house 100% of designs completed on schedule

Provide Value Engineering « 8 alternatives developed, i.e. additional cost 100% of alternatives accepted and implemented

effective solutions evaluated

Review A&E Payment Requests « 496 payment requests processed ($2.72Mil) 100% of timely payments and client satisfaction

Program Mission Statement

The mission of the Planning program is to determine project needs and costs and provide professional engineering services to city departments, outside contractors and design
professionals so that projects throughout the City are performed in an efficient, safe and logical manner at the least cost to the taxpayer.

Activity Name Service Output Service Quality

Determine Pre-lim Cost Estimates « 7 projects estimated 100% of projects accurately estimated based upon bids

Determine Project Needs « 7 projects undertaken 100% of project requests resolved

Prepare Budgetary Requests o 32 requests prepared 93% of requests accepted into capital plan

Prepare Professional Service Contracts and 3 contracts w/scope of work prepared 100 % of A&E firms retained as recommended and within project time

Scope of Work frame




Department Summary

Bur/Offc: 202  Operations: Engineering
Dept/Div: 0220 Engineering
Activity: 2200 Engineering

Program Mission Statement
The mission of the Planning program is to determine project needs and costs and provide professional engineering services to city departments, outside contractors and design
professionals so that projects throughout the City are performed in an efficient, safe and logical manner at the least cost to the taxpayer.

Activity Name Service Output Service Quality
Prepare Professional Services (A&E) « 3 RFPs issued 100% of RFPs prepared and received within project time frame
Request for Proposals (RFP)
Prepare Request for Qualifications (RFQ)  « 1 RFQ issued 100% of RFQ's prepared and received within project time frame
Review RFPs « 4 RFPs recommended for A&E acceptance 100% of recommended A&E firms approved & retained
FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary 8 Increase % Increase
Associate Engineer 3 2 $170,592 $116,972 ($53,620) -31.43%
Asst City Engineer 2 2 $171,530 $200,817 $29,287 17.07%
Building Systems Engineer 1 1 $72,967 $73,528 $561 0.77%
City Engineer 1 1 $111,258 $120,096 $8,838 7.94%
Construction Manager 2 3 $160,446 $239,223 $78,777 49.10%
Design Engineer 1 1 $79,074 $79,679 $605 0.77%
Energy/Utility Technician 1 1 $67,435 $72,891 $5,456 8.09%
Office Support Specialist 2 2 $75,348 $75,928 $580 0.77%
Operations Prog Spec Il 1 1 $75,950 $78,831 $2,881 3.79%
Staff Engineer 3 3 $204,306 $205,878 $1,572 0.77%
17 17 $1,188,906 $1,263,843 $74,937 6.30%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 202  Operations: Engineering

Dept/Div: 0220 Engineering

Activity: 2200 Engineering FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01422001100 Salaries 1,158,373 1,188,906 1,188,906 1,241,232 1,263,843 1,263,843 1,263,843
01422001203 Seasonal 5617 2,500 2,500 5,040 5,040 5,040 5,040
01422001301 Overtime 12,056 10,000 10,000 11,500 10,500 10,500 10,500
01422002100 Medical & Life 209,093 228,276 228,276 270,507 259,499 259,499 259,499
01422002200 Social Security 78,947 92,328 92,328 95,905 97,873 97,873 97,873
01422003001 Professional Consultant 2,500 0 15,000 2,500 0 0 0
01422003202 Conferences & Training -1,288 1,800 1,800 2,800 2,000 2,000 2,000
01422003623 Contracted Svcs/Street Light Maint. 30,430 18,500 18,500 28,000 35,000 30,000 30,000
01422005101 Gasoline 188 780 230 780 780 780 780
01422005240 Payments to Insurance Fund 4,935 6,480 6,480 8,226 8,226 8,226 8,226
01422005301 Telephone 27,708 23,646 24,637 25,075 25,075 25,075 25,075
01422005405 Postage 0 0 0 1,000 1,000 1,000 1,000
01422005500 Copying & Printing 1,288 1,000 1,000 1,000 1,000 1,000 1,000
01422006100 Office Supplies & Expenses 14,580 10,000 12,239 9,200 9,200 9,200 9,200
01422006204 Electric - Utility 1,347,820 1,004,085 989,754 1,014,040 1,014,040 1,009,040 1,009,040
01422006601 Vehicle Maintenance 388 1,000 200 1,000 1,000 1,000 1,000
01422006605 Equipment Maintenance 976 1,600 2,174 2,400 2,400 2,400 2,400
01422006710 Non Capital Computer Equipment 3,449 0 0 0 0 0 0
01422008100 Dues & Fees 2,649 3,155 2,493 3,155 3,155 3,155 3,155

Engineering Total 2,899,710 2,594,056 2,596,518 2,723,360 2,739,631 2,729,631 2,729,631




Department Summary

Operations: Engineering

Bur/Offc: 202
Dept/Div: 0221 Traffic Engineering
Activity: 2210 Traffic Engineering

Mission Statement

The mission of the Traffic Management program is to improve traffic flow and safety; ensure proper signal operation, orderly coordination of traffic signals and traffic flow
throughout the City, improve pedestrians safety, and reduce traffic delays.

Program Mission Statement

The mission of Traffic Management program is to ensure orderly coordination of traffic signals and traffic flow throughout the City so that all pedestrians and motorists
throughout the City can move about is a safe and timely manner.

Activity Name

Service Output

Service Quality

Develop and implement corrective
measures to mitigate traffic impacts

Identify and analyze street network
deficiencies and future traffic needs

Maintain and repair traffic signals

Prepare and obtain federal/state funding

« 20 corrective measures implemented

« 10 deficiencies identified

» 600 signals repaired/maintained

« $6,000,000 obtained

100% of corrective measures successfully applied
50% of deficiencies resolved

100% of units effectively repaired which attain their life expectancy

100% of grants successfully processed and approved

FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary $ Increase % Increase
Office Support Specialist 1 1 $36,138 $36,416 $278 0.77%
Signal System Engineer 1 1 $77,591 $83,760 $6,169 7.95%
Traffic Engineer 1 1 $103,146 $107,045 $3,899 3.78%
Traffic Signal Supv 1 1 $64,008 $64,496 $488 0.76%
Traffic Signal Tech 2 2 $97,944 $98,688 $744 0.76%
6 6 $378,827 $390,406 $11,579 3.06%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 202  Operations: Engineering

Dept/Div: 0221  Traffic Engineering

Activity: 2210 Traffic Engineering FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY04/05  FY04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01422101100 Salaries 365,033 378,827 378,827 390,606 390,406 390,406 390,406
01422101202 Permanent Part-time 2,923 0 0 0 0 0 0
01422101301 Overtime 14,257 10,000 10,000 12,000 10,000 10,000 10,000
01422101501 Clothing Allowance 572 375 375 375 375 375 375
01422101502 Car Allowance 2,090 2,280 2,280 2,280 2,280 2,280 2,280
01422101902 Stand-By Time 50,529 55,190 55,190 58,365 58,365 58,365 58,365
01422102100 Medical & Life 52,998 80,568 80,568 95,473 91,588 91,588 91,588
01422102200 Social Security 33,107 34,171 34,171 35,351 35,299 35,299 35,299
01422103202 Conferences & Training 0 1,000 1,000 1,000 1,000 1,000 1,000
01422104400 Equipment Rental 2,384 2,650 2,844 2,650 2,650 2,650 2,650
01422105240 Payments to Insurance Fund 1,044 1,215 1,215 209 209 209 209
01422105301 Telephone 6,484 6,603 6,932 8,025 6,600 6,600 6,600
01422105405 Postage 0 0 0 1,000 1,000 1,000 1,000
01422105500 Copying & Printing 825 1,000 1,000 1,000 1,000 1,000 1,000
01422106100 Office Supplies & Expenses 4,007 5,000 4,881 5,500 4,000 4,000 4,000
01422106204 Electric - Utility 146,581 175,000 189,048 180,000 180,000 175,000 175,000
01422106605 Equipment Maintenance 57,737 24,500 87,618 25,000 25,000 20,000 20,000
01422106610 Software Maintenance 7,500 7,500 7,500 7,500 7,500 7,500 7,500
01422106700 Small Tools & Replacement 262 500 500 3,000 850 850 850
01422106710 Non Capital Computer Equipment 203 500 660 500 0 0 0
01422107301 Capital Outlay - Equipment 0 0 0 0 0 0 0




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 202  Operations: Engineering
Dept/Div: 0221 Traffic Engineering

Activity: 2210 Traffic Engineering FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01422108100 Dues & Fees 1,588 1,000 1,525 1,000 1,000 1,000 1,000
Traffic Engineering Total 750,126 787,879 866,134 830,834 819,122 809,122 809,122
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Fiscal Year 2004/2005 Activity Summary Report

Fund: 0001 General Fund FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05
Bur/Offc: 203 Operations: Land Use FY 02/03 Original Revised Department Mayor's Finance Board of
Actual Budget Budget Request Request Board Reps

Dept/Div: 0230 Land Use Administration

2300 Land Use Administration 154,122 150,637 150,181 161,894 155,160 155,160 155,160
Land Use Administration Total 154,122 150,637 150,181 161,894 155,160 155,160 155,160
Dept/Div: 0231 Planning

2310 Planning 394,326 411,294 409,232 440,818 428,025 428,025 428,025
Planning Total 394,326 411,294 409,232 440,818 428,025 428,025 428,025
Dept/Div: 0232 Zoning

2320 Zoning 291,783 300,516 301,958 324,165 320,030 320,030 320,030
Zoning Total 291,783 300,516 301,958 324,165 320,030 320,030 320,030
Dept/Div: 0233 Zoning Board of Appeals

2330 Zoning Board of Appeals 93,736 109,519 110,469 113,232 107,043 107,043 107,043
Zoning Board of Appeals Total 93,736 109,519 110,469 113,232 107,043 107,043 107,043
Dept/Div: 0234 Environmental Protection

2340 Environmental Protection 209,488 215,686 215,881 254,247 220,938 218,438 218,438
Environmental Protection Total 209,488 215,686 215,881 254,247 220,938 218,438 218,438
Dept/Div: 0235 Technology

2350 Technology 174,084 180,163 180,463 250,463 188,038 188,038 188,038
Technology Total 174,084 180,163 180,463 250,463 188,038 188,038 188,038
Operations: Land Use Total 1,317,540 1,367,815 1,368,184 1,544,819 1,419,234 1,416,734 1,416,734
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Department Summary

Bur/Offc: 203  Operations: Land Use
Dept/Div: 0230 Land Use Administration
Activity: 2300 Land Use Administration

Mission Statement

Administration of the Land Use Bureau including the following functions:
Planning
Zoning
EPB
ZBA
GIS
Traffic Planning
Capital Project Planning
Park Planning

Program Mission Statement

The mission of the Parks & Open Space program is to plan for the development of parks & preservation of open space for the people of Stamford so that recreational facilities
are provided, and the City's unique environmental resources are preserved.

Activity Name Service Output Service Quality
Develop Mill River « 3 park projects planned 100% of projects planned that are in conformance with Master Plan &
Mill River Plan.

¢ 92 housing units 12% of the units shall be affordable.
Planning of Parks o 1 Park Plans 100% of park plans developed that are in conformance with Master Plan
Acquire Open Space o 2 parcels acquired in Mill River Corridor 100% of parcels acquired that are in conformance with Master Plan

FY 03/04 FY 04/05 Budget Budget

Pos Pos Budget Budget Salary Salary
Job Title 2004 2005 Salary Salary $ Increase % Increase
Planning & Zoning Dir 1 1 $109,652 $113,786 $4,134 3.77%

1 1 $109,652 $113,786 $4,134 3.77%




Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund

Bur/Office: 203  Operations.: Land Use

Dept/Div: 0230 Land Use Administration

Activiy: 2300 Land Use Administration FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY 04/05 FY 04/05

FY 02/03 Original Revised Department Mayor's Finance Board of

Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01423001100 Salaries 106,477 109,652 109,652 113,786 113,786 113,786 113,786
01423002100 Medical & Life 21,199 13,428 13,428 15,912 15,264 15,264 15,264
01423002200 Social Security 8,145 8,388 8,388 8,676 8,705 8,705 8,705
01423003002 Stenographic Service 12,979 10,250 11,850 12,000 12,000 12,000 12,000
01423003202 Conferences & Training 0 0 0 500 0 0 0
01423003601 Contracted Services 0 50 50 2,050 0 0 0
01423005240 Payments to Insurance Fund 1,579 1,567 1,567 34 34 34 34
01423005301 Telephone 317 2,687 1,737 871 871 871 871
01423005405 Postage 0 0 75 300 300 300 300
01423005500 Copying & Printing 0 0 33 500 500 500 500
01423006100 Office Supplies & Expenses 1,764 2,050 2,336 1,700 1,700 1,700 1,700
01423006605 Equipment Maintenance 1,662 2,565 1,065 2,565 2,000 2,000 2,000
01423006710 Non Capital Computer Equipment 0 0 0 3,000 0 0 0

Land Use Administration Total 154,122 150,637 150,181 161,894 155,160 155,160 155,160
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Department Summary

Bur/Offc: 203  Operations: Land Use
Dept/Div: 0231 Planning
Activity: 2310 Planning

Mission Statement

The Planning Board is responsible for planning & coordinating the development of the City in accordance with the Master Plan. The Board prepares, adopts & amends the
Master Plan; adopts and amends Subdivision Regulations; reviews and acts upon subdivision applications; prepares Capital Budget and Capital Program; reviews and acts
upon referrals from Zoning Board & ZBA; prepares and adopts neighborhood plans.

Program Mission Statement
The mission of the Land Use program is to provide up-dated planning & regulatory tools & effectively utilize these tools for the people of Stamford so that change can be
addressed in an optimal manner, & the City's neighborhoods, downtown & environmental qualities are preserved and enhanced.

Activity Name Service Output Service Quality
Approve Master Plan Amendments o 3 Master Plan amendments reviewed 90% of Master Plan amendments reviewed within12weeks
Review Subdivision Applications o 15 subdivision applications reviewed 70% of subdivision applications reviewed within 120 days

« 35 lots approved

Review Zoning Amendment Applications o 23 zoning amendment applications reviewed 90% of zoning amendment applications reviewed within 4 weeks
Review Zoning Site Plan/Special « 11 of site plans/special exceptions applications 90% of zoning site plan/special exception applications reviewed within 4
Exceptions Applications reviewed weeks

Update Master Plan o 1 Master Plan update made Master Plan update completed in 3 years

Approve Master Plan Amendments o 2 Neighborhood Plans prepared Neighborhood Plans completed within 6 months

Program Mission Statement

The mission of the Transportation Planning program is to plan the city's transportation network for the people of Stamford so that the mobility of people & goods can be
enhanced while protecting the quality of life of Stamford's neighborhoods.

Activity Name Service Output Service Quality

Calm Traffic o 7 traffic calming facilities constructed 7.5% reduction in traffic violations observed

o 8 streets calmed 15% reduction in speeding




Department Summary

Bur/Offc: 203  Operations: Land Use
Dept/Div: 0231 Planning
Activity: 2310 Planning

Program Mission Statement

The mission of the Transportation Planning program is to plan the city's transportation network for the people of Stamford so that the mobility of people & goods can be

enhanced while protecting the quality of life of Stamford's neighborhoods.

Activity Name Service Output Service Quality

Calm Traffic « 4 neighborhoods impacted 5% reduction in cut-through traffic and 15% reduction in speeding in
neighborhoods.

Plan Capital Projects « 55 transportation projects reviewed 5% change in the amount of federal and state grant funding received NA

o $1,009,000 grant dollars obtained

Review Development Projects « 18 projects reviewed

« 2 mitigation/enhancements proposed

5% of mitigation/enhancements implemented that lead to greater mobility
being reported

Traffic Calm Trial Projects » 2 Neighborhoods impacted 1 mile of new trials

FY 03/04 FY 04/05 Budget Budget
Pos Pos Budget Budget Salary Salary

Job Title 2004 2005 Salary Salary $ Increase % Increase
Office Support Specialist 2 2 $71,476 $79,190 $7,714 10.79%
Principal Planner 1 1 $91,184 $94,629 $3,445 3.78%
Senior Planner 1 1 $51,714 $44,118 ($7,596) -14.69%
Transportation Planner 1 1 $90,834 $94,279 $3,445 3.79%
5 5 $305,208 $312,216 $7,008 2.30%
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Fiscal Year 2004/2005 Board of Representatives Operating Budget

Fund: 0001 General Fund
Bur/Office: 203  Operations: Land Use
Dept/Div: 0231 Planning
Activity: 2310 Planning FY 03/04 FY 03/04 FY 04/05 FY 04/05 FY04005  FY04/05
FY 02/03 Original Revised Department Mayor's Finance Board of
Ref Number  Account Title Actual Budget Budget Request Request Board Reps
01423101100 Salaries 293,377 305,208 305,208 320,209 312,216 312,216 312,216
01423101301 Overtime 244 650 650 600 200 200<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>