Meeting Agenda

Meeting: City of Stamford ERP Governance Committee

Date / Time: May 3, 2023, 5:00 PM

Via Webinar: Register in advance at:
https://us02web.zoom.us/webinar/register/\WN_McB5mv8FRIUJAYACIzOcaQ
Location: After registering, you will receive a confirmation email containing information about

joining the webinar.
NOTICE: Meeting will be held entirely by electronic equipment.

Geoff Alswanger, BOF Mike Pensiero, TMS Sand.ra Dennies, Dir.
Admin
Invitees: David Watkins, BOR Isidore Sobkowski, CDO Bridget Fox, Chief of Staff
Andy George, BOE Joe Centofanti, PKFOD Chuck Williams, 1SG

Meeting

Objective: e ERP Project Status Update and Discussion

Agenda Items

1. | Approve minutes from March 15, 2023, meeting

2. Project Governance Discussion

3. | Oracle Permitting and Licensing (OPAL) Status

4. | Teller Cashiering Status

5. | Work Order, Inventory, and HR/payroll

6. ERP Status

7. | Adjournment



https://us02web.zoom.us/webinar/register/WN_McB5mv8FR9uJAYAClzOcqQ

