Good morning Tracy,

This is a contract with Avanade Inc. for City RFP No. 900 Digital Transformation Advisory Services. Per
the City’s RFP 900, Avanade will provide a comprehensive digital transformation solution that supports
the following capabilities:

e Cloud Migration: Moving CoS data, applications, and infrastructure from its on-premises environment
to a cloud-based platform;

e Data Analytics: Data collection and analysis to support decision-making and service delivery. The
solution will include data integration, data visualization, and predictive analytics capabilities;

e Citizen Services: Enhancing citizen engagement and services above and beyond our existing website.
This includes digital channels for accessing city services, digital payments, and real-time information on
city events, traffic, and public transportation;

e Business Services: Integration with our cloud-based ERP system to further improve support for
businesses by offering digital tools and services for business registration, licensing, and permitting. This
will help reduce the time and costs associated with starting and running a business in the city; and

e Smart City: Smart city initiatives that will enhance the city's infrastructure and services. This includes
smart traffic management, public safety, and environmental monitoring.

Thank you,

Chris Dellaselva

Assistant Corporation Counsel

City of Stamford Office of Legal Affairs
888 Washington Boulevard

P.O. Box 10152

Stamford, CT 06904-2152

(203) 977-5762

Fax: (203) 977-5560



