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WELCOME

MAYOR CAROLINE SIMMONS

e« Overview
 Rationale

* Proposed Costs




EXECUTIVE SUMMARY

LOU DERUBEIS, DIRECTOR OF PUBLIC SAFETY AND HEALTH

WHY NOW?

Providing the highest level of service to our first
responders as well as the citizens we serve.

 Recommendation for Optimal Department Structure
« Department Structure Prior to October 2022

 Public Safety Need for Civilianized 911 Center




ECC SUPERVISOR COMPARISON

TIMOTHY SHAW, CHIEF OF POLICE, STAMFORD POLICE DEPARTMENT

Second largest City with over 135,000 residents

Stamford 1s one of the last cities in the State that has not
civilianized its ECC

The following municipalities have civilianized their ECCs:

« Hartford, Bridgeport, Norwalk, New Haven, New Britain,
Waterbury, and Westport/Fairfield

This reconfiguration positions the City for future regionalization




STAFFING STRUCTURE

JOE GAUDETT, EMERGENCY OPERATIONS CENTER DIRECTOR

DIRECTOR
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BUDGET IMPACT

ELDA SINANI, OPM DIRECTOR

 Discussion of Budget and Overtime Impact




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

