
 

The BIM Project Execution Plan seeks to optimize technology utilization, and 
interoperability across the entire project team in order to improve control over quality, 
cost, and schedule. The planning effort should be initiated at the earliest possible stage of 
the project, and every effort made to convey the value of BIM to all stakeholders. 
 
This document is a collaboration among the technical leads from each discipline that will 
establish specific workflows and record strategic decisions about many technical aspects 
of the modeling environment within the context of this project’s specific goals and 
constraints, as established by the stakeholders. 
 
Where AIA documents E203, G201, or G203 are in use, the content of those documents 
must be coordinated with this BIM Project Execution Plan.

The project information should be as comprehensive and detailed as possible in order to 
fully inform the team. Attach additional documents as appropriate.

• 

• 

• 

• 

The location should be set in Revit to enable accurate energy and lighting analysis. 
 



        

 
 

This position is concerned with both quality control and technical support in the 
management of the Revit model, coordination of the design team, and compliance with 
the BIM Execution Plan over the life of the project. 

Firm Discipline (prefix) Model Manager Phone Email 

 Architecture (A_) Name Phone number Email address 

Architecture (A_) Name Phone number Email address 

Firm name Structure (S_) Name Phone number Email address 

Firm name Landscape (L_) Name Phone number Email address 

Firm name Civil (C_) Name Phone number Email address 

Firm name M/E/P/FP (M_) Name Phone number Email address 

Firm name Technology (T_) Name Phone number Email address 

Firm name Cost Estimation Name Phone number Email address 

Firm name Other Name Phone number Email address 

Identify deliverable required for this project along with the party(s) responsible for their 
creation, and the software that will be used to create them, and the phase(s) that they 
will be generated in. 
 

Scope Format Author/ Date Responsible Party 

Full/ Partial/ Site/ Building PDF/ Paper/ CAD

Full/ Partial/ Site/ Building Revit Model 

Full/ Partial/ Site/ Building Scan to BIM   

Full/ Partial/ Site/ Building Other   

Deliverable Software Responsible Party 

Programing Software Firm name

Site Analysis Software Firm name 

Massing/ Area Analysis Software Firm name

Concept Modeling Software Firm name 



        

 
 

Solar Analysis Software Firm name 

Cost Estimating Software Firm name 

Visualization Software Firm name 

Other Software Firm name 

 
 

 

Deliverable Software Responsible Party 

Architectural Model Software  

Lighting Analysis Software Firm name 

Visualizations Software Firm name 

Animations/ Walkthroughs Software Firm name 

Photorealistic Renderings Software Firm name 

Room Data Sheets Software Firm name 

Structural Model Software Firm name 

Structural Analysis Software Firm name 

Structural Detailing Software Firm name 

M/E/P/FP Model Software Firm name 

Energy Analysis Software Firm name 

Site/Civil Drawings Software Firm name 
Landscape Drawings Software Firm name 

Technology Drawings Software Firm name 

Quantity Takeoff Software Firm name 

Specifications Software Firm name 

Cost Estimating Software SLAM CSS or Other 

Visual Clash Detection Native Modeling Software All Firms 

Clash Detection Navisworks CM/ Contractor 

Other  Firm name 

 
 

All facilities data requirements, standard, and formats must be explicitly documented by 
the owner at the outset of the project.
 

Deliverable Software Responsible Party 

Site Logistics Software Firm name 

Procurement/ Cash Flow Software Firm name 

Construction Sequencing Software Firm name 

Pre-Fabrication Software Firm name 



        

 
 

Scheduling Software Firm name 

RFID Tagging Software Firm name 

As Built Documentation Software Firm name 

Facilities - As Built Model Software Firm name 

Facilities - COBie Data Software Firm name 

Facilities - Asset Data Software Firm name 

Facilities – Space Data Software Firm name 

 
 

All items below should be discussed with the team and modified as needed within the 
context of this project’s goals and constraints. New items are encouraged. 

Break the project down into the most efficient number of models and describe their scope 
in broad terms. Each separate building requires a separate Revit model to facilitate level 
and rotational changes.  
 

Discipline Scope File Name 

Architecture Building 1 - Core and Shell Discipline-Number-Name-Scope-Version.RVT 

Architecture Building 1 - Interior A_12345_AcmeHealth-B1-Interior-R19.RVT 

Architecture Site/ Context A_12345_AcmeHealth-Site-R19.RVT 

Architecture Garage A_12345_AcmeHealth-Garage-R19.RVT 

Structure Building 1 Structure S_12345_AcmeHealth-B1-R19.RVT 

Structure Garage Structure S_12345_AcmeHealth-Garage-R19.RVT 

M/E/P/FP Building 1 MEP M_12345_AcmeHealth-B1-R19.RVT 

M/E/P/FP Garage MEP M_12345_AcmeHealth-Garage-R19.RVT 

Site/Civil Model  C_12345_AcmeHealth-Site-R19.RVT 

• 

• 

• 
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Each Model Manager will be responsible for running quality control checks on their 
model(s) on a consistent basis (milestones at a minimum). For issues involving other 
disciplines, the issue shall be made known to the corresponding Model Manager. A short 
list of QC criteria includes: 

• Naming Conventions 

• Auditing 

• Compacting 

• Warnings 

• Worksets 

• Linked Revit 

• Linked CAD 

• Images 

• In-Place Families 

• Coordinates 

• Visual Clash 

• View Templates 

• Loaded Families 

• Levels & Grids 
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Scope SD DD CD 

Core and Shell 

Interiors 

Levels 

Grids 

Slabs 

Columns 

Beams 



        

 
 

Sheer Walls 

Roof Structure    

Roof Ins./ WP    

Slab Edge    

Stair Edge    

Plumbing Fixt.    

Ceiling Fixt    

Power and Data    

Grade Elevations    

Hardscaping    

Utilities    

• 

• 

• 

• 

• 

• 
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Phase Owner Architect Engineers Contractor 

Pre-Design  

SD/ DD  

CD  

Agency Review     

Bidding     

Construction     

Commissioning     
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Model LOD narrative 

 [not applicable] 


