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ANIMAL CONTROL CENTER
PROJECT PLANNING COMMITTEE MEETING

LOCATION: ‘ Zoom

DATE: ‘ Monday, October 30, 2023
TIME: ‘ 12:00- 12:45 PM
AGENDA DETAILS
ITEM # ITEM NAME PURPOSE INVITEES TIME
1.  Call to Order N/A Matt Quifiones 12:00- 12:05 PM
2.  Overview of Review the committee’s Matt Quinones 12:05- 12:10 PM
Project governance structure and
Governance alignment with project
management.
3. Introduction of  Introduce committee Matt Quifones 12:10- 12:15 PM
Members and members to City project staff
Project Team and consultants.
4. Presentation of = Familiarize committee with RFA/ Anita Carpenter = 12:15- 12:30 PM
Preliminary initial Design concepts.
Concepts
5. Q&A N/A Matt Quinones 12:30- 12:45 PM
6. | Adjourn N/A Matt Quifiones 12:45 PM
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