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Mission Statement 

The Stamford Museum & Nature Center is dedicated to the preservation and interpretation of art 
and popular culture, the natural and agricultural sciences, and history. The Museum is a vital cultural and 

educational resource for the community, and a focal point for family activity and interaction. 
We seek to inspire creativity, foster self-discovery, steward environmental sustainability, and nurture an 

appreciation for lifelong learning through exhibits, educational programs, and special events that 
enhance the visitor’s experience of our unique site. 

Mayor Simmons Recommended +3% $1,364,750 

Our Key Community Impact, Challenges, and Community Service 

Since 1936, the Stamford Museum & Nature Center, a 501 (c) (3) private, non-profit, has served as 
Stamford’s museum and by 1955, one of the largest nature-based educational institutions in Connecticut and 
the largest in the City of Stamford. The City of Stamford has been an historic funding partner since 1939. 

COMMUNITY IMPACT 

• From our annual Audited Financials, 80% of our operating budget goes directly to support the delivery
of constituent programs and services to Stamford and our shoulder communities creating Mission-
Focused vitality.

• Annually, we raise 70% of our $4.6 million operating income through other earned and philanthropic
sources in a highly competitive non-profit field.

CHALLENGES 

• For the last three years, we have taken on our Information Technology conversion expenses (Currently

$175,000 on $190,000 investment so far) to function independently from historic City tech support. New
annual operating costs range $35,000-$40,000 and will increase further with phone conversion.

• In July 2023, at the beginning of the current FY 2023.24, we tackled an unexpected $90,000 oil tank
remediation and tank replacement at our Gatehouse at the Scofieldtown Road entrance of our property.
We rent our Gatehouse as a source of income.

IN-DEMAND EDUCATIONAL SERVICE 

• We continue to navigate carefully from the pandemic and economic uncertainties. Our renowned
SM&NC-Aligned-With-Our-Schools program with school classroom visits and onsite emersions,
After School programs, and Camp programs served over 33,000 students this year. [Pre-Covid we
were serving some 47,000 participants.]

• Our highly skilled Education team is now serving 142 schools with a dedicated focus on 34
Title1/Low-income schools. [Pre-Covid we served 155 schools.]

• Since 2021, our inspired Animals For All special needs program has aligned with 7 community
partners such as Abilis, K.T. Murphy, Hart Magnet, Julia Stark schools and others to bring valuable
service. Our program welcomes children with disabilities to help with hands-on animal care and
innovative “open farms” activities on Heckscher Farm.



STAMFORD MUSEUM & NATURE CENTER 
MISSION, GOALS & INSTITUTIONAL GROWTH 

City of Stamford 2024.25 Operating Funding Request 
Board of Finance Presentation - April 4, 2024 

Richard Freedman, Chair 

• NEW and launching this fall 2024, we are introducing our SM&NC Kindergarten --- the

“Heckscher FarmerGarten” school in our original red Heckscher Barn. We are currently renovating
and managing our State Certification. We have answered the community concern about the school year
age change. This adds to our Pre-School and our early education portfolio.

As a High-Performance organization, we regularly collect data and benchmark programming to assist 
with forecasts and inform our year-over-year program budget development and financial performance. 

• As illustrated in the chart above, our incremental recovery has come through Stamford Public
Schools normalizing their alignment with bus trips and in-school programming that we diligently serve.

• Our approach to 2024.25 Budget development is conservative given the uncertainty economic
pressures. We have anticipated and are managing to pressure on insurance, utilities, and maintenance
cost increases.

Looking ahead to FY 2024.25 

• We expect our education programs to continue with incremental growth as Stamford schools normalize,
with modest growth expected for membership and earned income.

• We have reimagined program and event models with more certainty of execution and return.

• We are presenting a balanced budget for FY 2024.25 which reflects innovative creative work on our
recovery with the City’s historic support.

On behalf of the Board of Directors, we respectfully request the City of Stamford’s continued 
investment of $1,364,750 in Operating Support to the Stamford Museum & Nature Center.  
We are deeply grateful for the City’s historic support since 1939, as we continue our diligence  

of enhancing the Stamford Museum & Nature Center for the educational enrichment  
and recreational enjoyment of the community for decades to come. 
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SM&NC Aligned w/ Schools Program               
 On-Site School Programs 504 207 54 522* 807 835 807 776 720 
 On-Site Program Participants 11390 3960 814 9,970 16,341 17,386 16,727 16,072 15,142 

Year-Over-Year +188%          
           
 In-School Programs 656 673 266 910* 998 862 918 875 798 
 In-School Program Participants 9250 8675 3,695 13,104 16,174 16,650 17,946 17,278 16,432 

Year-Over-Year -3%             
           
Digital Learning Programs 0 16 228 95      
Digital Learning Participants 0 589 3,317 2,468      
Total Number of Programs 0 896 548 1,527 1,805 1,697 1,725 1,651 1,518 
Number of Students Served  0 13,531 7,066 25,542 32,516 34,076 34,673 33,350 31,574 

Year-Over-Year  -100%          
           
Total Number of Schools Served 142 91 45 102 155 158 144 144 140 

Year-Over-Year    +56%          
          
SM&NC After-School Programs          
Number of After-School Programs 258 290 169 339** 396 266 247 241 253 
After-School Program Participants  3297 3339 2,063 3488 4,315 3,047 2,816 2,651 2,783 

Year-Over-Year -11%          
           
SM&NC Summer  Camp          
Summer Sessions 560 560 518* 897 900 1,050 955 929 965 
Individual Campers 213 240 302 498 505 575 468 468 522 

Year-Over-Year -11%           
           
SM&NC Public Programs          
Total in-person & Digital programs 155 193 291 107 170 110 126 87 85 
Total Participants 3919 2207 4,984 5965 11,184 16,488 16,735 15,486 15,018 
Astronomy Program Participants 360 n/a n/a 185 45 400 1,127 1,350 950 
Outdoor Adventures Participants 255 280 163 59 100 110 175 220 215 
Take-A-Hike Week Attendance 510 716 820 n/a 1199 1014 915 205 884 
Junior Curator Program Hours 410 410 410 1600 2000 2000 2200 2200 2200 
           
SM&NC Early Childhood          
Pre-School Students Enrolled  94 84 72 84 93 102 105 125 136 
Parent/Child Class Participants 432 350 350 404 488 346 434 516 484 
Heckscher WILD! (opened 3/7/15)          
Exhibit Attendance 19,429 7854 585** 14,302 28,003 30,509 37,847 37,228 15,338 
Public Programs Offered n/a n/a n/a 41 60 69 81 70 74 
Public Program Attendance n/a n/a n/a 468 814 959 1001 1057 1112 
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Stamford Museum & Nature Center
City of Stamford FY2024/2025 Operating Budget Request

YTD Actual 
February 

2024

FY24 Board 
Approved 

Budget
FY24 Latest 

Forecast
FY2024-25 

Budget
PUBLIC SUPPORT AND REVENUE
City of Stamford 885,000          1,325,000        1,325,000      1,364,750           
Contributions 304,930          467,000           430,700         480,250              

NAA 28,090            35,000              35,000           110,500              
Annual Appeal 54,388            65,000              65,000           65,000                

Fundraising Events 18,362            150,000           150,000         150,000              
Membership 248,203          420,000           420,000         425,000              
Adult Programs 11,446            58,000              58,000           60,000                
Facility Use 215,639          300,000           300,000         300,000              
Classes:

Pre-School 446,500          670,000           670,000         670,000              
Kindergarten -                 -                   -                162,000              
Camp 130,121          122,500           130,000         130,000              
Education Programs 31,827            57,300              57,300           60,000                

Groups 62,211            135,000           135,000         137,000              
Admission 176,574          295,000           295,000         300,000              
Festival Events 60,780            140,000           140,000         140,000              
Retail Sales 45,256            71,500              71,500           73,300                
Other Income 37,628            11,200              40,000           11,200                

TOTAL PUBLIC SUPPORT AND REVENUE 2,756,955       4,322,500        4,322,500      4,639,000           

EXPENSES
Compensation 1,672,680       2,350,000        2,350,000      2,462,500           
Payroll Taxes 130,183          194,000           194,000         202,000              
Benefits 152,541          270,000           270,000         273,000              
Professional Fees 129,399          196,000           196,000         200,000              
Supplies & Program Expense 112,825          202,500           202,500         205,500              
Telephone/Cable/Software 63,378            86,000              86,000           86,000                
Exhibitions 45,688            88,000              88,000           110,000              
Property Repairs & Maintenance 231,953          327,000           327,000         344,000              
Farm & Animal Care 88,481            134,500           134,500         138,000              
Utilities 95,546            143,000           143,000         147,000              
Print Publications 27,426            57,000              57,000           57,000                
Postage 8,372              16,000              16,000           16,000                
Marketing & Advertising 22,638            37,000              37,000           37,000                
Meetings/Dues/Subscriptions 12,910            17,000              17,000           17,000                
Insurance 79,001            118,000           118,000         122,000              
Cost of Sales- Merchandise 14,578            33,000              33,000           33,000                
Bank Fees 41,141            51,000              51,000           52,000                
Capex & Other Misc. Expense 7,353              -                   -                135,000              

TOTAL EXPENSES 2,936,093       4,320,000        4,320,000      4,637,000           
Surplus(Deficit) before Non-Recurring 

Expenses (179,138)        2,500                2,500             2,000                  

Non-Recurring Expenses:

Oil Tank Soil Remediation 90,000            90,000           

Surplus(Deficit) From Operations (269,138)        2,500                (87,500)         2,000                  
Confidential
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FY 2025-31 CAPITAL SUPPORT REQUEST for the SM&NC 

Planning Board Capital Request 2025-2031 $232,000 

CP3343 SM&NC Capital Request 
• Three air conditioning unit replacements and some critical campus-wide tree removal. $100,000

SM&NC 1359 001359 Capital Request 
• Various equipment and vehicle replacement, ie. Truck; Tracker ATV; replacement $132,000 

SUV; two golf carts; lumber sawmill. 
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