MoLD TASK FORCE

11/10/18 Notes

Westover

Westover Plan

School programming target to begin: Today

1 Elmcroft Contract Executed: 11/6/18

Construction period for 1 Elmcroft: 11/7/18 - 11/11/18

1 Elmcroft open for Parents/Student Open House 11/13/18 3:00-7:00
1 Elmcroft open regular schedule on 11/14/18

One Elmcroft

11/10-11/13- Heavy construction on third and fourth floor

All classroom lights installed

11/10-11/13 both architect and engineer on site — code design drawings
Inspection of mechanicals by Silver Petrucelli

Duran Brothers
e All furniture and books unpacked by movers

City/BOE
e Compiling list of cleaning/maintenance supplies needed to be purchased
e Furniture started being moved into finished rooms by custodians

Fire and Police

Multiple SPD/SFD units conducted site visits

SPD/SFD designed emergency plans

Fire Marshall mapped out fire exits, distributed to staff for review
SPD Internal Affairs Bureau conducting background checks

Traffic Department
e VMS signs programed and placed
e Traffic/Parking/Park signs manufactured

IT Department
e Smart Boards installed in all perimeter classrooms

School Programing— Student Educational Field Trips 11/7-11/9
e Chelsea Piers field trip arranged for 11/13/18

Other School Sites



Northeast
e |Initial Assessment conducted by Tighe & Bond
e Sample swab test results expected 11/14/18
e Areas of Concern report expected 11/14/18

KT Murphy
e Building drawings developed
e Areas of Concern report expected 11/14/18

Westhill
e Data collection from Westhill on-going
e Sample swab test results expected on 11/14/18

Hart
e Tighe & Bond developed work plan for Hart School
e Areas of Concern report expected 11/14/18

Stillmeadow
e Work plan developed and remediation scheduled for 10/12/18

Roxbury
e Tighe & Bond- Initial inspection completed
e Areas of Concern and Report due 11/14/18

Website
e Notes posted for 11/9/18



