MoLD TASK FORCE
11/9/18 Notes

Westover

Westover Plan

School programming target to begin: Today

1 Elmcroft Contract Executed: 11/6/18

Construction period for 1 Elmcroft: 11/7/18 - 11/11/18
Target: 1 Elmcroft open on 11/13/18

Westover Interior

AAIS — Decontamination/Remediation
e Everything cleaned and ready to be transferred over to 1 ElImcroft
e Books cleaned, swab tests due Saturday morning

Doran Brothers — Moving
e Chairs, tables, desks technology packed at Westover and being moved over to 1
Elmcroft

Westover Exterior
e Comprehensive assessment of groundwater sources on the entire campus with
hydrologist — Testing and data collection
One Elmcroft
e Construction continuing at 1 Elmcroft to create individual classrooms and hallways
e Interior and exterior signs being created in a coordinated effort between City and BLT
e PA system in process of being wired
e Parent drop off traffic flow established
e Maps created for distribution by BOE and City
e Peer review of code being conducted by Silver Petrucelli
e Followed up with publishers for educational materials and completed backup plan for
materials in the event not everything was clean
e Faculty bathroom designation determined.

Duran Brothers
e Desks, chairs, and tables have begun to be unpacked into building and stored in
common areas

City/BOE

e Compiling list of cleaning/maintenance supplies needed to be purchased
Fire and Police

e Fire code safety inspection work plan established



e Police did a comprehensive security check of the building and continued p

e Stamford PD Internal Affairs bureau continue to do background checks for BLT
employees and service vendors

e Alarms have begun testing within building.

Traffic Department
e Coordinated with Traffic Department and Stamford PD on parent drop off and bus traffic
routes.
e Established traffic sign locations
e VMS sign locations determined
IT Department
e Coordinating with BLT to ensure all technology is installed correctly
e Fiber connection to the building completed
e Network will be set up by 3:00 Saturday afternoon

School Programing— Student Educational Field Trips 11/7-11/9

e Students went to various sites including the Stamford Museum and Nature Center, the
Stamford History Center, the Bartlett Arboretum and the Harry Bennett Library

Other School Sites

Tighe and Bond

11/7

e  Westhill

e Northeast

e Roxbury
11/8

e Springdale
11/9

e Preparing remediation plan reports, school trips TBD

Northeast
e |Initial inspection conducted by Tighe & Bond.
e Report to come early next week.

KT Murphy
e Report continuing to be written on initial inspection from 11/2/18 by Tighe & Bond
e Testing results and Areas of Concern posted on website.

Westhill

e Data collection from Westhill faculty on-going. Test results will be posted when returned
to task force.



Hart
e Tighe & Bond developed work plan for Hart School. To be posted on website on 11/9

Roxbury
e Tighe & Bond- Initial inspection completed
e Areas of Concern and Report to come early next week

Website
e Notes posted for 11/8/18



