Davenport

e Full school cleaning performed over April break. Ceiling tile
removal, cleaning of mold.

e Extensive work performed in rooms 28/29 to determine
underlying causes of water intrusion.

e Classroom construction for 15 classrooms will be
performed over the summer, full scope of work has been
created by BBS.

o Install a vapor barrier
= Help with condensation issues that have led to
mold growth in classrooms.

e Roofing repair project this summer- Gottfried

o Around 100,000
o Should add 5-7 years
e HVAC- Tucker Mechanical
o RTU (Roof Top Unit) Repairs
= Plan for capital project within next five years
o Heat Exchangers
= Cracked- replaced as soon as possible
o Exhaust Fans
= replace 15 non-working fans
e Site Drainage- This summer



